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Program Update Overview

• Current Project Status

• Project Grouping and Sequencing

• Budget Review

• Upcoming Activities
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Current Project Status

• Since Last Report November 2, 2021
• Completed security fencing at La Mesa Dale Elementary (replaced 4 ft. fence)
• Completed abatement of LMAAC crawlspace
• Completed selection of Bundles A and B project architects
• Completing design of STEAM slope stabilization
• Completing site topographic surveys
• Completing draft facility design standards
• Continuing assessments of play & shade structures
• Continuing assessments of underground piping
• Completing selection of first Lease Lease-Back (LLB) construction team 

• STEAM slope & middle school entrance modernizations
• Completing Qualification selection of Inspectors of Record (IOR)
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LMAAC Crawlspace Abatement
 
 

 

Condition Assessment
Industrial Hygienist

Abatement Teams Working Spring Break Soil Removal, Soil Containment. 
Completed on Schedule with Budget 
Surplus

Air Test Passed for Occupancy by Industrial Hygienist.
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STEAM Slope Stabilization

Evaluation 
Geotechnical Engineer, NOVA

Soil TestingInvestigation
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School Site Surveys and Topography

Site Surveys assist Project Architects 
and Engineers with data to support 
final design for fencing, path of 
travel improvements and 
infrastructure drainage 
improvements

Also confirms boundaries for site 
legal descriptions and Property Titles
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Underground Pipe Assessments

Stormwater Drains Camera Inspection
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Middle School Entrance Modernization

Collaborative schematic 
design work with District Staff 
and Site Principals at each 
site:

LMAAC
Parkway
STEAM
Spring Valley Academy

DRAFT
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Project Bundling and Sequencing

Guidelines

Follow our program goals
Begin in areas of highest need
Address critical priority needs for infrastructure improvements
Make efficient use of program funding
Bundle projects into groups for economy of scale in 

construction delivery
Bundle projects for geographic efficiency in construction 

coordination 
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Project Groupings and Sequencing
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Current Program Financials
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Current Program Financials
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Upcoming Activities

• Complete design Bundle A, middle school entrance modernization
• Complete design of Bundles B & C school site improvements
• Start of construction at STEAM slope stabilization
• Start construction of middle school entrance modernizations
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Measure V Bond Program Update 

Dashboard  Demonstration
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Measure V Bond Program Update 

Questions…..
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