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LA MESA-SPRING VALLEY SCHOOLS

Measure V Bond Program

Overview

This report covers the period from November 30, 2022, through March 1, 2023
Highlights of Activity during the period include:

e (Citizens’ Bond Oversight Committee meeting held Nov 30, 2022.

e Semi-annul program budget review started. Preparing the presentation for the March 28, 2023 Board
Workshop.

e Bundle B submitted to Division of State Architect for review and approval in December. Tracking
towards March approval. Lease-leaseback (LLB) contractor preparing trade contractor bid packages
and targeting summer 2023 construction start.

e Lease-Leaseback (LLB) contractor performing design assist and pre-construction services for Bundle C.

e STEAM slope stabilization completed.

e Quick start campus security improvements

o Completed main entrance video/gate control system at 19 sites.
e DSA approved Bundle A
o Started construction on entrance improvement at STEAM Academy, LMAAC, Spring
Valley Academy and Parkway Middle School. New Marquees ordered as owner
furnished equipment.
e Selected Architect for Bundle E and held design kickoff meeting. Three school sites.

COVID-19 Impacts

Adhering to state guidelines for Bond program planning, design and construction with both in-person and
virtual collaboration meetings. Field work continues with supporting construction program management,
construction management, Lease-Leaseback construction services, infrastructure surveying and
architect/engineering and inspection personnel.

Projects in Construction:
e Bundle A Entrance Modernizations
Projects in Design and Construction Document development:

e Site modernization, Bundles B, C, D and E (21 sites)

Measure V Bond Program Management 2 Report Overview



LA MESA-SPRING VALLEY SCHOOLS

Measure V Bond Program

Program Budget Report - March 15, 2023

Project Name Original Budget Current Budget Budget Changes Committed Costs Expenditures Remaining Budget % Committed
Elementary Schools

Avondale Site Improvements $2,640,853.53 $2,640,853.53 $0.00 $222,794.90 $39,234.50 $2,418,058.63 8.44%
Bancroft Site Improvements $1,893,596.29 $1,893,596.29 $0.00 $183,094.90 $33,855.50 $1,710,501.39 9.67%
Casa de Oro Site Improvements $4,121,685.39 $4,121,685.39 $0.00 $429,298.09 $179,509.41 $3,692,387.30 10.42%
Fletcher Hills Elementary School $4,142,269.06 $4,142,269.06 $0.00 $264,345.80 $4,750.00 $3,877,923.26 6.38%
Highlands Elementary Site Improvements $1,602,953.80 $1,852,953.80 $250,000.00 $277,715.59 $130,226.92 $1,575,238.21 14.99%
Kempton Site Improvements $2,676,367.30 $2,676,367.30 $0.00 $241,628.68 $39,169.50 $2,434,738.62 9.03%
La Mesa Dale Site Improvements $8,497,137.87 $8,497,137.87 $0.00 $705,283.09 $62,003.00 $7,791,854.78 8.30%
La Presa Site Improvements $4,987,447.34 $4,987,447.34 $0.00 $369,898.12 $58,980.50 $4,617,549.22 7.42%
Lemon Avenue Site Improvements $1,751,735.70 $1,751,735.70 $0.00 $197,265.85 $25,720.00 $1,554,469.85 11.26%
Loma Elementary Site Improvements $782,071.17 $1,007,071.17 $225,000.00 $149,491.22 $60,311.75 $857,579.95 14.84%
Maryland Avenue Site Improvements $1,584,913.59 $1,584,913.59 $0.00 $66,845.51 $25,719.50 $1,518,068.08 4.22%
Murdock Site Improvements $1,659,839.77 $2,199,839.77 $540,000.00 $228,052.58 $94,729.27 $1,971,787.19 10.37%
Murray Manor Site Improvements $2,273,753.02 $2,273,753.02 $0.00 $167,845.00 $11,988.00 $2,105,908.02 7.38%
Northmont Site Improvements $5,408,296.52 $5,408,296.52 $0.00 $345,147.00 $26,299.48 $5,063,149.52 6.38%
Rancho Site Improvements $2,001,411.81 $2,001,411.81 $0.00 $181,401.65 $36,514.00 $1,820,010.16 9.06%
Rolando Site Improvements $2,755,932.66 $2,755,932.66 $0.00 $255,090.34 $25,719.50 $2,500,842.32 9.26%
Sweetwater Springs Site Improvements $5,629,939.77 $5,038,443.29 ($591,496.48) $534,262.16 $110,407.22 $4,504,181.13 10.60%
Middle Schools

Parkway Middle School Entrance Modernizations $628,359.69 $0.00 $628,892.54 $43,749.94

Parkway Middle School Improvements $16,669,083.19 $16,669,083.19 $0.00 $1,050,637.24 $53,462.69 $15,618,445.95 6.30%
La Mesa Arts Academy Entrance Modernizations $628,359.70 $147,887.99 $974,135.31 $48,185.18

La Mesa Arts Academy Site Improvements $5,568,238.99 $5,075,454.99 ($492,784.00) $646,503.11 $123,044.50 $4,428,951.88 12.74%
Spring Valley Academy Entrance Modernizations $628,359.69 $0.00 $745,753.81 $45,549.69

Spring Valley Academy Site Improvements $3,389,591.21 $3,389,591.21 $0.00 $381,855.81 $79,395.26 $3,007,735.40 11.27%
STEAM Academy Entrance Modernizations $628,359.69 $91,599.00 $769,192.31 $48,053.69

STEAM Academy Site Improvements $4,621,369.51 $4,529,770.51 ($91,599.00) $376,623.02 $51,442.50 $4,153,147.49 8.31%
Other District Sites

STEAM Slope Stabilization $6,606,524.75 $6,606,524.75 $0.00 $2,230,811.95 $1,973,130.48 $4,375,712.80 33.77%
Infrastructure Repairs - Districtwide $6,443,178.98 $6,443,178.98 $0.00 $733,723.95 $552,529.97 $5,709,455.03 11.39%
Energy Efficiency Projects - Districtwide $10,371,056.42 $10,371,056.42 $0.00 $10,371,056.42 $10,371,056.42 $0.00 100.00%
Operations Center

Operations Center Trailer Demolition $65,252.63 $62,106.00 ($3,146.63) $62,106.00 $62,106.00 $0.00 100.00%
Portable Building $329,545.99 $38,176.72 ($291,369.27) $38,176.72 $38,176.72 $0.00 100.00%
Operations Center Site Improvements $1,908,207.11 $1,908,207.11 $0.00 $203,459.86 $16,330.00 $1,704,747.25 10.66%
Education Service Center $0.00

Education Center Site Improvements $6,248,616.17 $6,248,616.17 $0.00 $0.00 $0.00 $6,248,616.17 0.00%
Program Common Costs & Contingencies

Program Administration $9,855,691.69 $9,855,691.69 $0.00 $2,088,691.14 $2,283,709.35 $7,767,000.55 21.19%
Program Contingency $3,000,000.00 $3,451,281.00 $451,281.00 $0.00 $0.00 $3,451,281.00 0.00%
Program Reserve $4,000,000.00 $4,000,000.00 $0.00 $0.00 $0.00 $4,000,000.00 0.00%
Program Totals $136,000,000.00 $136,235,372.61 $235,372.61 $26,121,079.67 $16,755,060.44 $110,114,292.94 19.17%

total of appi and issued to date
Budget Remaining: Current Budget minus Committed Costs
Gray: completed project
Dotted Fill: Budgetary information delay, pending Board approval

Definitions:
Original Budget: initial planned budget for project
Current Budget: includes only changes approved by LMSV Board, not contemplated or potential changes
Budget changes: total Board approved budget changes to date
Committed Costs: total of or it to date

Data Source: February 1, 2022 A

t-Ability, Kitchell iled with District P! financial data
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Program (Rollup) Schedule - March 15, 2023

start End  |22-Apr  [22ul  [220ct  [23Jan  [23-Apr  [23-Jul  [23-Oct [24-lan  |24-Apr  [24-ul  [24-Oct [25Jan  |25-Apr  [25-Jul  [25-Oct  [26-Jan  |26-Apr
Bundle A 22-Mar 23-May : |
1
Bundle B 22-Apr 24-Feb :
[]
Bundle C 22-Sep 25-Oct | : |
L
Bundle D 22-ul 25-Aug | i |
Bundle E 23-Feb 25-Nov 1
I
Education Ctr 23-Jun 25-Nov : |

[———1Design [—]DSA & Bidding Award [—Construction & Closeout == === Current Date



LA MESA-SPRING VALLEY SCHOOLS

Measure V Bond Program

Bundle A Summary — November-January 2023
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ID Site(s) Scope

9407 STEAM Academy Slope Mitigation

9408 STEAM Academy Entrance Improvements
9307  Spring Valley Academy  Entrance Improvements
9106  Parkway Middle School = Entrance Improvements
9205 La Mesa Arts Academy  Entrance Improvements

Project Status

Current Phase

Construction

CEQA Status

Complete

DSA Status

Approved 10/2022

Contract Procurement

LLB Entity Contracted: 07/12/22

Issues | Decisions | Risks
Proceeding as Planned

e Entry Modernization construction is currently on schedule. Electrical trenching
ongoing at all sites to run power to incoming marquees. ADA Ramp at LMAAC has
been formed up and concrete has been placed.

e STEAM Slope construction reached substantial completion on the 7. Majority of
temporary fence has been removed from the site. Punchwalk occurred,
completion of punch items is ongoing. Collecting closeout documentation.

Near Critical — Monitor

e Entry Modernization bids came in over budget. A portion of the budget overage
were already foreseen and forecasted in the November board meeting due to
fencing and ramp scope at LMAAC and STEAM being pushed forward to this

Schedule Milestone Baseline Current project. Budget transfer from larger Site Improvement projects is in process.
Design Complete 7/22/2022 7/22/2022

DSA Approval 10/5/2022  10/5/2022 | critical - Needs Attention
Advertise for Bid 9/30/2022 9/30/2022

Receive Bids 10/27/2022  10/27/2022

Notice of Award 12/13/2022  12/13/2022

Notice to Proceed 12/14/2022  12/14/2022

Final Completion 4/13/2023 4/13/2023

Notice of Completion 5/13/2023 5/13/2023

% Complete STEAM Slope Stabilization 97% 97%

% Complete Parkway Middle School 5% 20%

% Complete La Mesa Arts Academy 5% 25%

% Complete Spring Valley Academy 3% 20%

% Complete STEAM Academy 2% 20%

Design to Budget Amount $3,671,112

100% Schematic Design Estimate' $3,464,976

100% Construction Documents Estimate? $3,754,136

' Schematic Design Estimate should be 90% of Design to Budget Amount.
2 Design Development Estimate should be 90% of Design to Budget Amount.

3 Construction Documents estimate should be 95% of Design to Budget Amount
4 Construction Documents estimate should meet the Design to Budget Amount




PARKWAY MIDDLE SCHOOL

ENTRY IMPROVEMENTS

PROJECT INFORMATION
PHASE/STATUS Construction

PROJECT NUMBER 9106

PROJECT BUNDLE A
PROJECT DELIVERY Lease-Lease Back
SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

Site Security Fence & Gate

PROJECT FINANCIALS

PROJECT TEAM

PROJECT MGR.  Paul Cristilli (Kitchell)

ARCHITECT Mosher-Drew

CONTRACTOR Balfour Beatty

INSPECTOR QCCl

FROIEGIRSCOURE

Current scope to include monument signage,
landscaping, hardscaping, marquee signage,
and/or other general entrance improvements
with the goal of ensuring the campus entry is
safe and welcoming while honoring the
architectural integrity and style of the existing
buildings.

Site Security

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS - COST TO DATE 43,749
PROJECT BUDGET 628,359 % COMMITTED - REMAINING BUDGET =
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
$375K S750K
81,551 $0k . $600K +
I3 S
Construction O S$225K S450K v
=) ]
110,502 Other Soft Costs S $150K $300K 3
435,906 = g
Design $75K : I $150Kk O
SOK  .---iEE I — —  $0K
Mar-22 Jun-22 Sep-22 Dec-22 Mar-23
Preconstruction Cost mmmmmmm Construction Cost eeceseeeee Cumulative Cost
PROJECT SCHEDULE
Feb-22 Mar-22 May-22 Jun-22 Aug-22 Sep-22 Now-22 Dec-22 Feb-23
Design
0sa
BidtAward
Construction
Close-out
PARKWAY

Bond Program Management

$pORTS & HEALTH SClen G,

ACADEMY

Parkway (El) Project Report
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LA MESA ARTS ACADEMY

ENTRY.LVIPROVEM ENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Construction PROJECT MGR.  Paul Cristilli (Kitchell) ~Current scope to include monument marquee,
landscaping, hardscaping, signage, and/or

PROJECT NUMBER 9205  ARCHITECT Mosher-Drew  sther general entrance improvements with the

PROJECT BUNDLE A CONTRACTOR Balfour Beatty goal of ensuring the campus entry is safe and

welcoming while honoring the architectural

PROJECT DELIVERY Lease-Lease Back INSPECTOR QCcl integrity and style of the existing buildings.
SITE LOCATION Online Map Link

RENDERINGS/AREAS RECEIVING IMPROVEMENT
>~ 7 W i | <

LMAAC

U MESA ARTs Acania

Graphics signage concept Damaged wall lettering Entrance Rendering

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS - COST TO DATE 48,185
PROJECT BUDGET 776,247 % COMMITTED - REMAINING BUDGET =
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.5M 1.0M
77,407 . 0.4M veee  08M
7] o° o
(@] O
Construction © 0.3M 0.6M o
= >
114,795 = : £
Other Soft Costs < 0.2M : 0.4M 2
€
584,046 Design = 0am l I 02M 3
0.0M  -oommeubl i’ - 0.0M
Mar-22 Sep-22 Mar-23
I Preconstruction Cost s Construction Costs e eeeee Cumulative Cost
PROJECT SCHEDULE
Feb-22 Mar-22 May-22 Jun-22 Aug-22 Sep-22 Nou-22 Dec-22 Feb-23

Design

DSA
BidtAward
Construction
Close-out

MESA ARTS ACAD,
wMYMAAC ™

Bond Program Management LMAAC Project Report (El)
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STEAM ACADEMY
ENTRY IMPROVEMENTS

PHASE/STATUS Construction PROJECT MGR.
PROJECT NUMBER 9408 ARCHITECT
PROJECT BUNDLE A  CONTRACTOR
PROJECT DELIVERY Lease-Lease Back |NSPECTOR

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

T
- g jv-
y )uyh A %

Existing Marquee

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET

719,958 % COMMITTED

BUDGET COMPOSITION
93,439
Construction
127,068
Other Soft Costs
499,450
Design
PROJECT SCHEDULE

Feb-22 Mar-22 May-22 Jun-22
Design

DSA

BidlAward

Construction

Close-out

Bond Program Management

PROJECT TEAM

136,235,372 PROJECT COMMITMENTS =

PROVECIFSCOPE

Current scope to include pole signage,
landscaping, hardscaping, marquee signage,
and/or other general entrance improvements
with the goal of ensuring the campus entry is
safe and welcoming while honoring the
architectural integrity and style of the existing
buildings.

Paul Cristilli (Kitchell)
Mosher-Drew

Balfour Beatty
QCcl

1Lh_. Wn. .

Entry gate to Admin

Existing planters.outside classroom

COST TO DATE 48,054
- REMAINING BUDGET -
MONTHLY/CUMULATIVE COST
0.4M 0.8M
£ 03M 0.6M 2
e} . O
(@) . ()]
= 0.2M : 0.4M =
= 0.1M o 02M >
o (@)
oom .e-EETW 0.0M
Mar-22 Sep-22 Mar-23

I Preconstruction Cost Construction Costs eeeeee Cumulative Cost

Aug-22 Sep-22 Now-22 Dec-22 Feb-23

5TEAM ACADEMY

KOAD

NERS STEAM (El) Project Report

I



_ENTRY IMPROVEMENTS - ' ¢
PROJECT INFORMATION PROJECT TEAM

PROJECT SCOPE

PHASE/STATUS Construction PROJECT MGR.  Paul Cristilli (Kitchell) Current scope to include pole signage,
landscaping, hardscaping, marquee signage,
PROJECT NUMBER 9307 ARCHITECT Mosher-Drew  5nd/0r other general entrance improvements
PROJECT BUNDLE A CONTRACTOR Balfour Beatty with the goal of ensuring the campus entry is
safe and welcoming while honoring the
PROJECT DELIVERY Lease-Lease Back INSPECTOR QCClI sreliteenE] sy fre sl o fhe s
SITE LOCATION Online Map Link buildings.

AREAS RECEIVING IMPROVEMENT

e

Shade fins at windows Entry from campus interior Campus entry landscape

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 137,261 COST TO DATE 45,550
PROJECT BUDGET 628,359 % COMMITTED 21.8% REMAINING BUDGET 582,809
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
$375K S750K
81.551 $300K R S600K +
’ u O
Construction S $225K $450K E
110,902 Z ; =
Other Soft Costs g $150K e $300K S
435,906 s £
Design $75K I $150k O
oK eI — —  SOK
Mar-22 Jun-22 Sep-22 Dec-22 Mar-23
Preconstruction Cost mmmmm Construction Cost eeeceeees Cumulative Cost
PROJECT SCHEDULE
Feb-22 Mar-22 May-22 Jun-22 Aug-22 Sep-22 MNow-22 Dec-22 Feb-23

Design

DSA
BidtAward
Construction
Close-out

RING VALLEY »\C,\Du
Bond Program Management ST EAGLES Y SVA (El) Project Report

@



STEAM A

PROJECT INFORMATION
PHASE/STATUS

PROJECT NUMBER
PROJECT BUNDLE

PROJECT DELIVERY
SITE LOCATION

AERIAL PROGRESS PHOTOS

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET

BUDGET COMPOSITION

747,778

1,207,712
4,651,035

PROJECT SCHEDULE

Feb-22 Mar-22
Design |
Dsa
BidAward
Construction
Close-out

Bond Program Management

Closeout
9407
A CONTRACTOR

Lease-Lease Back INSPECTOR

6,606,525

-

PROJECT TEAM
PROJECT MGR.

Online Map Link

Construction

CADEMY

SLOPE STABILIZATION

ARCHITECT

Other Soft Costs

Design

Jun-22

136,235,372 PROJECT COMMITMENTS
% COMMITTED

STEAM

PROJECT SCOPE

Mitigation of the slope as recommended in the
geotechnical evaluation which includes the
removal of existing clay soils replacing with
stabilization to correct the slope stability.

Paul Cristilli (Kitchell)
Mosher-Drew

Balfour Beatty
n/a

2,174,664 COST TO DATE 1,883,123
32.9% REMAINING BUDGET 4,723,402
MONTHLY/CUMULATIVE COST
3.5M 7.0M
3.0M - 6oM
3 25M 5.0M 8
< 2.0M aom ¢
S 1.5M 30m &
S 1.0M 20m E
0.5M . oM °
0.0M "Il 0.0M
May-22 Nov-22

I Preconstruction Cost mmmmmmm Construction Costs e e e eee Cumulative Cost

Sep-22 MNow-22 Dec-22 Feb-23

ACADEMY

'AT LA PRESA

99

STEAM SLOPE Project Report
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LA MESA-SPRING VALLEY SCHOOLS oMV

Measure V Bond Program s o
CHOOY
Bundle B Summary — November-January 2023
ID Site(s) Scope Design to Budget Amount $12,159,750
9005 Operations Center Site Improvements Assessment Phase Estimate $13,697,264
9301  Spring Valley Academy Site Improvements 100% Schematic Design Estimate’ $10,616,003
9302  Casa de Oro Site Improvements 50% Construction Documents? $12,235,744
9303  Highlands Elementary Site Improvements 100% Construction Documents? TBD
9304 Loma Elementary Site Improvements . e _ _
: Schematic Design Estimate should be 90% of Design to Budget Amount.
9305 Murdock Site Im provements 3 50% Construction Documents estimate should be 95% of Design to Budget Amount
9306 Sweetwater Springs Site Improve ments 4 Construction Documents estimate should meet the Design to Budget Amount
RIG|ECH TN , \ Issues | Decisions | Risks
Current Phase Design Proceeding as Planned
CEQA Status In Progress
DSA Status Submitted 12/22/2022 °
Contract Procurement LLB Selected: Balfour Beatty : - - .
e 100% CD estimates received, currently awaiting estimates from the
Schedule Milestone Baseline Current Architect and LLB Developer in addition to constructability reviews and
Design Complete 1/26/2023 1/26/2023 schedule updates.
DSA Approval 5/11/2023 3/6/2023
Advertise for Bid 5/15/2023  3/10/2023 Near Critical — Monitor
Receive Bids 7/8/2023 4/6/2023 e VE meeting occurred with District and Architect after the 50% CD
Notice of Award 8/8/2023 5/9/2023 Estimates came in to get the project back in budget by means of
Notice to Proceed 8/15/2023 6/16/2023 selective alternates. 100% CD estimates to be received shortly.
Final Completion 2/15/2025 12/20/2023
L\lotice of Completign 3/15/2025 1/20/2024 . Critical - Needs Attention
% Complete Operations Center 0% 0%
% Complete Spring Valley Academy 0% 0%
% Complete Casa de Oro 0% 0%
% Complete Highlands 0% 0%
% Complete Loma Elementary 0% 0%
% Complete Murdock 0% 0%
% Complete Sweetwater Springs 0% 0%




OPERATIONS CENTER

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE
PHASE/STATUS DSA PROJECT MGR.  Paul Cristilli (Kitchell) ~Improvements and upgrades to fencing,

i wayfinding signage and other infrastructure
PROJECT NUMBER 9005  ARCHITECT Studio-WC including the installation of the gates at the
PROJECT BUNDLE B CONTRACTOR Balfour Beatty ~entrances to resolve safety and security issues.

Installation of timed automatic gates to both

locations, additional deterrence apparatus,

SITE LOCATION Online Map Link operative arm gate for buses/truck exit.
Parking lot conversion into additional parent
drop-off/pick-up area Spring Valley Academy.

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

AREAS RECEIVING IMPROVEMENT

Existing signage at north gate | Staff parking & student drop off Entrance to the bus parking lot

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 COMMITMENTS 203,459 COST TO DATE 16,330
PROJECT BUDGET 1,908,207 % COMMITTED 10.66% REMAINING BUDGET 1,704,747
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.5M 2.1M
190,006 o ottt 18M

Construction

0.3M 1.5M

361,011 0.2M 1.2M
Other Soft Costs 0.2M 0.9M

’ 0.6M

1,357,188 Design 0.1M -"““'"'""""'II II 0.3M

0.0M wesmemt’ i- oom

Jun-23  Nov-23 Apr-24 Sep-24 Feb-25 Jul-25

Monthly Cost
Cumulative Cost

Preconstruction Cost  mmmmmmm Construction Cost eeeeee Cumulative Cost

PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23 Feb-24
DSA Feb-24 Aug-24

Bid/Award Aug-24  Nov-24
Construction Nov-24  Oct-25
Close-out Oct-25  Nov-25,

Bond Program Management Operations Project Report



PROJECT INFORMATION PROJECT TEAM

PHASE/STATUS DSA  PROJECT MGR.
PROJECT NUMBER 9301 ARCHITECT
PROJECT BUNDLE B  CONTRACTOR
PROJECT DELIVERY Lease-Lease Back INSPECTOR

SITE LOCATION Online Map Link

EXISTING PHOTOS
= l 1x 8 By

South gate to staff parking lo

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET

3,389,591 % COMMITTED

BUDGET COMPOSITION
652,331
Construction
346,232 Other Soft Costs
2,391,028
Design
PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24
Design Jun-23 Feb-24
DSA Feb-24 Aug-24
Bid/Award Aug-24 Nov-24
Construction Nov-24  Oct-25
Close-out Oct-25  Nov-25,

Paul Cristilli (Kitchell)

Studio-WC

Balfour Beatty

Pending Selection

Compromised field fencing

136,235,372 PROJECT COMMITMENTS

PROJECT SCOPE
Security Improvements Accessibility
Upgrades, Improvement in School
Grounds, Campus Infrastructure
Upgrades & Signage/Marquee Upgrades

South side gate

381,855 COST TO DATE 79,395
11.27% REMAINING BUDGET 3,007,735
MONTHLY/CUMULATIVE COST
0.5M 3.8M
- 0.4M oM 2
w0 o (@)
(o] o
O 03Mm ! 23m S
= e
= L
S 0.2M 15M =
: :
2 0.1M _I| II 08M O
0.0M VEBEETANTRE .-II In._ 0.0M
May-22  Oct-22 Mar-23  Aug-23  Jan-24  Jun-24  Nov-24

Preconstruction Cost

Nov-24

‘PRINE VALLEY ,\(§DE Ay

Bond Program Management

I Construction Cost eeeeee Cumulative Cost

Dec-24

SVA (SI) Project Report



CASA DEORO. -

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS DSA PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Accessibility

PROJECT NUMBER 9302 ARCHITECT Studio-WC RS, Car_npus Infrastructure
Upgrades & Signage/Marquee Upgrades

PROJECT BUNDLE B CONTRACTOR Balfour Beatty

PROJECT DELIVERY Lease-Lease Back INSPECTOR Pending Selection

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

Drop-Off (Aqua Dulce) Marquee NE Corner of Campus  Drop-Off (Ramona Drive)

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 429,298 COST TO DATE 179,509
PROJECT BUDGET 4,121,685 % COMMITTED 10.42% REMAINING BUDGET 3,877,923
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST

0.6M 4.5M

463,013 0.5M 3.8M

Construction

0.4M ¥ 3.0M

793,315 o -

’ Other Soft Costs 0.2M 1.5M
2,907,240

DeSIgn 0.1M ..Ql..".. I 0‘8M

0.0M ......on"" ..II Il-, 0.0M

May-22  Oct-22 Mar-23  Aug-23  Jan-24 Jun-24  Nov-24

Montly Cost
Cumulative Cost

Preconstruction Cost mmmmmmm Construction Cost eeeeee Cumulative Cost

PROJECT SCHEDULE

Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23 Feb-24
DSA Feb-24 Aug-24

Bid/Award  Aug-24 Nov-24
Construction  Nov-24  Oct-25
Close-out Oct-25  Nov-25,

CASA DE oko

COUGARg
7P By ‘
Bond Program Management CDO Project Report

>



HIGHLAN DS,—ELEM ENTA Y‘:

SITE IMPROVEMENFS™
PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9303
PROJECT BUNDLE B

PROJECT DELIVERY Lease-Lease Back

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

Plaza between Admin & MPR

PROJECT FINANCIALS

PROJECT TEAM
PROJECT MGR.

PROJECT SCOPE
Security Improvements, Accessibility
Upgrades, Improvement in School

Paul Cristilli (Kitchell)

ARCHITECT Studio-WC Grounds & Signage/Marquee Upgrades
CONTRACTOR Balfour Beatty
INSPECTOR Pending Selection

Plaza between Admin & MPR

Entrance to Admin

PROGRAM FUND 136,235,373 PROJECT COMMITMENTS 277,715 COST TO DATE 130,226
PROJECT BUDGET 1,852,954 % COMMITTED 14.99% REMAINING BUDGET 1,575,238
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.0M
194,637 " 3
. S 0.2M 13M $
Construction L; .g
360,730 = =
Other Soft Costs S 0.1Mm 05M 3
1,297,586 = I z
Design cssssecccc® I I (@]
0.0M -1l I"- -0.3M
May-22 Oct-22 Mar-23 Aug-23 Jan-24 Jun-24 Nov-24
Preconstruction Cost mmmmmm Construction Cost eeeeee Cumulative Cost
PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23  Feb-24
DSA Feb-24 Aug-24

Bid/Award Aug-24
Construction Nov-24
Close-out Oct-25

Nov-24
0Oct-25
Nov-25,

Bond Program Management

HI(A“W';?S

(2

Highlands Project Report



‘ \ T A -L.1 ACKN - — i
LOMA EEEMENTAR Y=sllils -
SITE IMPROVEMENTS s
PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS DSA  PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Accessibility

PROJECT NUMBER 9304 ARCHITECT Studio-WC SpE)EeIes, ImPRevEiEs I Seiee]
Grounds, Campus Infrastructure

SROLECT AU B CONTRACTOR Balfour Beatty Upgrades, Signage/Marquee Upgrades

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

AREAS RECEIVING

iy o AP

IMPROVEMENT

=

Student lunch area

Campus Entry

PROJECT FINANCIALS

PROGRAM FUND 136,235,373 PROJECT COMMITMENTS 149,491 COST TO DATE 60,311
PROJECT BUDGET 1,007,071 % COMMITTED 14.84% REMAINING BUDGET 857,579
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.1M 1.2M
0.1M ceese
111,523 - ._.. 1.0M g
z 0.1M 0.8M O
Construction © 51m I o
> U. >
190,317 < g e
Other Soft Costs € 0.IM =
2 0.0M 04M ¢
705,231 _ = W 5
Design 0.0M —! I 02m ©
oov 1aBIERIYEENN ..II .. ,om
May-22 Nov-22 May-23 Nov-23 May-24 Nov-24
BN Preconstruction Cost s Construction Costs e eeeee Cumulative Cost
PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23 Feb-24
DSA Feb-24 Aug-24

Bid/Award Aug-24 Nov-24
Construction Nov-24  Oct-25
Close-out Oct-25  Nov-25,

Bond Program Management Loma Project Report
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MURDOCK ELEMENTARY

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS DSA PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Accessibility
PROJECT NUMBER 9305 ARCHITECT Studio-WC gffJ:g‘:’S’clgm:]ogvig’;Z: :‘Vfg(g’l
PROJECT BUNDLE B CONTRACTOR Balfour Beatty ~ Signage/Marquee Upgrades
PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

: ”’""IW”H ”H\'“““”‘
L

iiliihu

Kindergarten Metal fence Obscured addressimonument

Main entrance monument

PROJECT FINANCIALS

PROGRAM FUND 136,235,373 PROJECT COMMITMENTS 228,052 COST TO DATE 94,729
PROJECT BUDGET 2,199,839 % COMMITED 10.37% REMAINING BUDGET 1,971787
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.5M
231,073 5 O3V 20M G
8 0.2m =
Construction > s 1.5M g
428,260 € 02M . Lom B
Other Soft Costs 5 0.1M ’ g
1,540,504 ) 2 0.1M 0.5M 3
Design ,..........-I‘I
oomv VEBEERINYEEW T L. . om
May-22  Nov-22 May-23  Nov-23 May-24  Nov-24
mmmmmm Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23 Feb-24
DSA Feb-24 Aug-24

Bid/Award Aug-24  Nov-24
Construction Nov-24  Oct-25
Close-out Oct-25  Nov-25,

MURDOCK

MUSTANQS

Bond Program Management Murdock Project Report



SWEETWATER SPRINGS

SITEIVMIPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS DSA PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Improvement in

PROJECT NUMBER 9306 ARCHITECT Studio-WC SChOOl.G.r.ounds’ Quad Shade,
Accessibility Upgrades Campus

PROJECT BUNDLE B CONTRACTOR Balfour Beatty Infrastructure Upgrades (Wet Utility)

PROJECT DELIVERY Lease-Lease Back |NSPECTOR TBD

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

T

Central plaza amphitheater

Library access from courtyard

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 534,262 COST TO DATE 110,407
PROJECT BUDGET 5,038,443 % COMMITTED 10.6% REMAINING BUDGET 4,504,181
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.7M 6.0M
514,998 L, e Leeeee 5.0M
2 el g aom S
Construction L;. 0.4M A .g
969,920 < o0aMm ] M 5
2 @
Other Soft Costs § 0M 2.0M g
BRI Design 0.1M AD0000000C II I LU
oom UABRERENYENE o | In.. oM
May-22  Nov-22 May-23  Nov-23  May-24  Nov-24
I Preconstruction Cost B Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Jun-23 Nov-22 Feb-24 Nov-24 Dec-24 Oct-25
Design Jun-23 Feb-24
DSA Feb-24 Aug-24

Bid/Award  Aug-24 Nov-24
Construction Nov-24  Oct-25
Close-out  Oct-25 Nov-25,

SKVHAWRE:
r

Bond Program Management Sweetwater Project Report



LA MESA-SPRING VALLEY SCHOOLS

Measure V Bond Program

) \\5\7 RIN e

:Q? \/
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S 5
SCHooV

In progress

DSA Status

Will be submitted on 8/2/2023

Contract Procurement

LLB Selected: Balfour Beatty

ID Site(s) Scope Design to Budget Amount $12,214,411
9105 Maryland Avenue Site Improvements Assessment Phase Estimate 516,392,849
92017  La Mesa Arts Academy Site Improvements 100% Schematic Design Estimate' TBD
9202 La Mesa Dale Site Improvements 100% Design Development Estimate? TBD
9203  Lemon Avenue Sfte Improvements 50% Construction Documents3 TBD
9204 Rolando Site [mprovements 100% Construction Documents? TBD
PrOjeCt Status Schematic Design Estimate should be 90% of Design to Budget Amount.

- 2 Design Development Estimate should be 90% of Design to Budget Amount.
Current Phase Design 3 50% Construction Documents estimate should be 95% of Design to Budget Amount
CEQA Status 4 Construction Documents estimate should meet the Design to Budget Amount

\ Issues | Decisions | Risks

Proceeding as Planned

Schedule Milestone Baseline Current e Balfour Beatty developing a proposed schedule and RFP for early

Design Complete 9/15/2023  9/15/2023 selection of the modular fabrication company.

DSA Approval 12/28/2023  12/28/2023

Advertise for Bid 12/29/2023  12/29/2023 Near Critical = Monitor

Eecglve Iilzs ” ggggij ;gggij e Reconciled assessment phase estimate has come in $4 million over
ot!ce oLAwar budget. Architect is developing a list of value/cost engineering items to

Notlce to Pro;eed 3/9/2024 3/9/2024 get the scope back in budget.

Final Completion 9/9/2025 9/9/2025

Notice of Completion 10/9/2025 10/9/2025 - :

% Complete Maryland Avenue 0% 0% . Critical = Needs Attention

% Complete Rolando 0% 0%

% Complete La Mesa Dale 0% 0%

% Complete Lemon Avenue 0% 0%

% Complete LMAAC 0% 0%




= Ny

LA MESA DALE

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design  PROJECT MGR.  Paul Cristilli (Kitchell) ~Library and Administration Conversion,

PROJECT NUMBER 9202 ARCHITECT Studio-wc  SScurity Improvements, Accessibility
Upgrades, Improvement in School

PROJECT BUNDLE C  CONTRACTOR Balfour Beatty Grounds, & Signage/Marquee Upgrades

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 705,283 COST TO DATE 62,003
PROJECT BUDGET 8,497,137 % COMMITTED 8.3% REMAINING BUDGET 7,791,854
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
1.2M 10.0M
981,812 1.0M JRE R 0 1V
5 o S
o 0.8M ()
Construction O o 6.0M o
> >
= 0.6M "g
1,564,948 Other Soft Costs i \ 40M S
S 0.4M =
5,950,376 _ = 3
Design 0.2M ..l 2.0M
SR TN I T l .. 0.0M
Aug-22  Feb-23  Aug-23  Feb-24  Aug-24  Feb-25  Aug-25
I Preconstruction Cost M Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Sep-22 Mar-23 Sep-23 Dec-23 Jul-24 Nov-25
Design Sep-22 Sep-23
DSA Sep-23 Dec-23
Bid/Award Dec-23 Apr-24
Construction Apr-23 Oct-25
Close-out Oct-25 Nov-25

ESA
“LIONS*

Bond Program Management 7 Dale Project Report
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LEMON AVEUNE

SIFETMPROVEMENTS

PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9203
PROJECT BUNDLE C

PROJECT DELIVERY Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROJECT TEAM

PROJECT MGR.  Paul Cristilli (Kitchell)
ARCHITECT Studio-WC
CONTRACTOR Balfour Beatty
INSPECTOR Pending Selection

PROJECT SCOPE

Security Improvements, Improvement in
School Grounds Accessibility Upgrades,
Campus Infrastructure Upgrades &
Signage/Marquee Upgrades

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 197,265 COST TO DATE 25,720
PROJECT BUDGET 1,751,735 % COMMITTED 11.26% REMAINING BUDGET 1,554,469
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.0M
184,005 & 02M o 15M 2
o O
Construction ‘; 0.2M ! @
E y 1.0M 'g
341,024 Other Soft Costs S 0.1M é
1,226,705 . 2 Il | 0.5M 3
Design se000ccccccccee? I
oom - IESEITTEAETN il L. oom
Aug-22 Feb-23 Aug-23 Feb-24 Aug-24 Feb-25 Aug-25
mmmmm Preconstruction Cost mmmmmmm Construction Costs e eeeee Cumulative Cost
PROJECT SCHEDULE
o = = Sep-22 Mar-23 Sep-23 Dec-23 Jul-24 Nov-25
DSA Sep-23 Dec-23
Bid/Award Dec-23 Apr-24
Construction Apr-23 Oct-25

Close-out Oct-25 Nov-25

Bond Program Management

Lemon Project Report



LA MESA ARTS ACADEMY.

SITE IMRROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~ Security Improvements, Accessibility

PROJECT NUMBER 9201 ARCHITECT Studio-WC Upgrades, Car.npus Infrastructure
Upgrades & Signage/Marquee Upgrades

PROJECT BUNDLE C  CONTRACTOR Balfour Beatty

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 646,503 COST TO DATE 123,044
PROJECT BUDGET 5075454 % COMMITTED 12.74% REMAINING BUDGET 4,428,951
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.7M 6.0M
518,899 _ 06M seeteet 5.0M g
2 0.5M . A ©
Construction ‘; 0.4M l o
977,132 % 0.3M l 3.0M =
Other Soft Costs s 2.0M S
0.2M : S
3,579,422 = 3
Design 0.1M “““““_ i 1.0M
oov VEBEERRTHEWE | .. om
May-22  Nov-22  May-23  Nov-23  May-24  Nov-24
I Preconstruction Cost M Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Sep-22 Mar-23 Sep-23 Dec-23 Jul-24 Nov-25
Design Sep-22 Sep-23
DSA Sep-23 Dec-23
Bid/Award Dec-23 Apr-24
Construction Apr-23 Oct-25
Close-out Oct-25 Nov-25
LA Miﬁmcébw
Bond Program Management LMAAC Project Report
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MIARYLAND AVENUE:

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Accessibility

PROJECT NUMBER 9105 ARCHITECT Studio-wc  UP9rades, Campus Infrastructure
Upgrades & Signage/Marquee Upgrades

PROJECT BUNDLE C  CONTRACTOR Balfour Beatty

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 149,196 COST TO DATE 25,719
PROJECT BUDGET 1,584,913 % COMMITTED 941% REMAINING BUDGET 1,435,717
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.0M
166,481 =
2 0.2M Jeott 15M 2
o o° O
Construction ‘; 0.2M i v
308,547 = I Lom £
Other Soft Costs S 0.1M E
1,109,884 Dec 2 01m II ‘l 05M- 3
eSIgn e0e0ccccccce® 9
0.0M ..“Ill“'iil _-|] III- 0.0M
Aug-22 Feb-23 Aug-23 Feb-24 Aug-24 Feb-25 Aug-25
I Preconstruction Cost mmmmmmm Construction Costs e e e eee Cumulative Cost
PROJECT SCHEDULE
Sep-22 Mar-23 Sep-23 Dec-23 Jul-24 Nov-25
Design Sep-22 Sep-23
DSA Sep-23 Dec-23
Bid/Award Dec-23 Apr-24
Construction Apr-23 Oct-25
Close-out Oct-25 Nov-25
WSRBR Gt

Bond Program Management Maryland Project Report



ROLANDO
SITE IMPROVEMENTS
PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9204
PROJECT BUNDLE C

PROJECT DELIVERY Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 255,090 COST TO DATE 25,719
PROJECT BUDGET 2,755,932 % COMMITTED 9.26% REMAINING BUDGET 2,500,842
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.4M 3.0M
289,488 R X
% 0.3M " o
. 8 2.0mM ©
Construction = 9
536.519 % 0.2M 1.5M 'g
’ Other Soft Costs g 1.0M E
1,929,924 0.1M £
DeSign -o'ooooooooooO‘.i | O.SM <
oom -Masrnnaviii _atl .. e
Aug-22 Feb-23 Aug-23 Feb-24 Aug-24 Feb-25 Aug-25
mmmmm Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Bt Deers  Apent
Construction Apr-23 Oct-25

Close-out Oct-25 Nov-25

Bond Program Management

PROJECT TEAM

PROJECT MGR.  Paul Cristilli (Kitchell)
ARCHITECT Studio-WC
CONTRACTOR Balfour Beatty

INSPECTOR Pending Selection

ROLANDO
ROADRUNNER

PROJECT SCOPE
Security Improvements, Accessibility

Upgrades, Shade Improvements, Campus

Infrastructure Upgrades &
Signage/Marquee Upgrades

Rolando Project Report
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LA MESA-SPRING VALLEY SCHOOLS oMV

Measure V Bond Program .

s S
SCooV

Bundle D Summary — November-January 2023

ID Site(s) Scope Design to Budget Amount $11,685,567
9402  Avondale Site Improvements Assessment Phase Estimate $13,029,099
9403  Bancroft Site Improvements 100% Schematic Design Estimate’ TBD
9404  Kempton Site Improvements 100% Design Development Estimate? TBD
9405  LaPresa Site Improvements 50% Construction Documents? TBD
9406  Rancho Sfte Improvements 100% Construction Documents? TBD
9401 STEAM Site Improvements " Schematic Design Estimate should be 90% of Design to Budget Amount.
N 2 Design Development Estimate should be 90% of Design to Budget Amount.
PrOJeCt Status 3 50% Construction Documents estimate should be 95% of Design to Budget Amount
Current Phase Design 4 Construction Documents estimate should meet the Design to Budget Amount
CEQA Status ln,progress : : \ Issues | Decisions | Risks
DSA Status Will be submitted in 8/2023. Proceeding as Planned
Contract Procurement LLB RFQuis ready to issue, h ; i i i ived, in th iliati
awaiting direction from District. e Schematic Design estimates received, in the reconciliation process.
Schedule Milestone Baseline Current
Design Complete 8/25/2023 8/25/2023 Near Critical — Monitor
11/2/2023 11/2/2023 : .

DSA Approval : 12/ 12/ e Upon further analysis of the scope, Architect has recently made
Advertise for Bid 11/3/2023 11/3/2023 . - .

: : 57195053 11571975653 recommendation to replace the HVAC system at STEAM in lieu of repair
IP\\lecglve EIZS g 1/{7/4024 1/{7/5024 of the chilled water lines. The Architect is still analyzing what the cost

otice of Awar : : : :
impact of this change will be, if any.
Notice to Proceed 1/24/2024 1/24/2024
Final Completion 7/24/2025 7/24/2025 . :
: : [-N A

Notice of Completion 8/24/2025  8/24/2025 Bl Ciiicel - Needs Attention
% Complete Avondale 0% 0%
% Complete Bancroft 0% 0%
% Complete Kempton 0% 0%
% Complete La Presa 0% 0%
% Complete Rancho 0% 0%
% Complete STEAM 0% 0%
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AVONDALE &
SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~Suggested site improvements include entry
modernization work including a new

monument mounted digital marquee,
PROJECT BUNDLE D CONTRACTOR TBD landscaping, decorative security fencing,
graphic panels, painting, and appropriate
ADA work if needed after surveys have been
SITE LOCATION Online Map Link completed, security chain link fencing along

the site perimeter, and critical infrastructure.

PROJECT NUMBER 9402 ARCHITECT Mosher Drew

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Pending Selection

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 222,794 COST TO DATE 39,234
PROJECT BUDGET 2,640,853 % COMMITTED 8.44% REMAINING BUDGET 2,418,058
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.4M 3.0M
277,400 0.3M ottt 2sm,
% 0.3M 3
Construction 8 0.2M o e ﬁ
> 0. >
514,116 = I Sl
Other Soft Costs *g‘ 0.2M Lom =
. =
1,849,336 . = 0.IM =
Design 0.1M = i I 0.5M°
oov VASHIERINYIN il I (o0
Jan-23 Jul-23 Jan-24 Jul-24 Jan-25 Jul-25 Jan-26
I Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Bid/Award i\l:::-2233 ;ecug:g:
AV%NEDALES

TIGER
w
Bond Program Management ~ Avondale Project Report
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ANCRO FT

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) Suggested site improvements include entry
modernization work including a new pole

PROJECT NUMBER 9403 ARCHITECT Mosher Drew  ounted digital marquee, landscaping,

PROJECT BUNDLE D CONTRACTOR TBD decorative fencing, and required ADA work if
needed after surveys have been completed,

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Pending Selection  cecurity fencing along the site perimeter,

SITE LOCATION Online Map Link removal of two buildings at the rear of the
campus, and landscape improvements

overgrown campus garden at the front of the

campus.
PROJECT FINANCIALS
PROGRAM FUND 136,000,000 PROJECT COMMITMENTS 183,094 COST TO DATE 33,855
PROJECT BUDGET 1,893,596 % COMMITTED 9.67% REMAINING BUDGET 1,710,501
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M e 2.0M
198,906 .-" o
y 0-2M 2 15M &
o I o
Construction ‘; 0.2M i g
368,641 = 1.0M =
Other Soft Costs g 0.1M E
1,326,047 e 2 0.1M II |I 0.5M 3
eSIgn ..oooooooooo'
oov VEERREEYTHIN. «al hi. (oM

Jan-23  Jul-23  Jan-24  Jul-24  Jan-25 Jul-25 Jan-26

I Preconstruction Cost W Construction Costs eeeeee Cumulative Cost

PROJECT SCHEDULE
Jul-22 Jan-23 Jun-23 Dec-23 Oct-24 Jul-25
Design Jul-22 Jun-23
DSA Jun-23 Aug-23
Bid/Award Aug-23 Dec-23
Construction Dec-23 Jun-25
Close-out Jun-25 Jul-25

BANCROFT

Bond Program Management Bancroft Project Report




GRS 5201 STAN, URY ST
‘

KEMPTON

SITE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) Suggested site improvements include entry
modernization work including a new pole

PROJECT NUMBER 9404 ARCHITECT Mosher Drew  ounted digital marquee, an accessible

PROJECT BUNDLE D CONTRACTOR TBD entrance with new ramp from the public right
of way to the main entry, landscaping, and

PROJECT DELIVERY  Lease-Lease Back INSPECTOR Pending Selection  security fencing. Other recommended site

SITE LOCATION Online Map Link improvements include security fencing, and
critical infrastructure.

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 241,628 COST TO DATE 39,169
PROJECT BUDGET 2,676,367 % COMMITTED 9.03% REMAINING BUDGET 2,434,738
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.4M 3.0M
281,131 0.3M ST 25m
. g 03M 20m S
Construction ‘; 0.2M . 0
521,029 % 0.2M ] 1.5M =
Other Soft Costs g : ¥ 1.0M =]
S 0.1M —YE
1,874,206 Dot 010 " ‘I 05m O
oov VAERERTTHRRY aal Iie om
Jan-23  Jul-23 Jan-24 Jul-24 Jan-25 Jul-25 Jan-26
I Preconstruction Cost mmmmmmm Construction Costs e eeeee Cumulative Cost
PROJECT SCHEDULE
Bid/Award ,A‘::-ZZBS :::j:
C(;E%NRS

Bond Program Management Kempton Project Report



LA-PRESA

SHE IMPROVEMENTS
PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9405
PROJECT BUNDLE D

PROJECT DELIVERY  Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET

136,235,372
4,987,447

PROJECT TEAM
PROJECT MGR.

ARCHITECT
CONTRACTOR
INSPECTOR

PROJECT COMMITMENTS

% COMMITTED

BUDGET COMPOSITION
509,712
Construction
960,047
Other Soft Costs
3,517,687 .
Design
PROJECT SCHEDULE

Bid/Award
Construction
Close-out

Aug-23 Dec-23
Dec-23 Jun-25
Jun-25 Jul-25

Bond Program Management

Paul Cristilli (Kitchell)

Mosher Drew

TBD

Pending Selection

369,898
7.42%

PROJECT SCOPE

Suggested site improvements include
security fencing at select locations,
asphalt sealcoating and paving in the play
field courts, workout equipment in the
play area, replacement of the chillers and
hydronic piping on campus, and concrete
plaza and sidewalk improvements as
necessary and critical infrastructure.

COST TO DATE
REMAINING BUDGET

58,980
4,617,549

MONTHLY/CUMULATIVE COST

0.7M
0.6M
g 0.5M
3 0.4M
£ 03m
< 0.2Mm
0.1M
0.0M

Jul-23

Jan-24

6.0M
5.0M

Jul-25 Jan-26

4.0M
3.0M
2.0M

Cumulative Cost

1.0M

0.0M

Jul-24  Jan-25

mmmmmm Preconstruction Cost mmmmmmm Construction Costs e eeeee Cumulative Cost

LA PRESA

LIONS

Dec-23

Oct-24 Jul-25

La Presa Project Report
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RANCHO
SITE IMPROVEMENTS
PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9406
PROJECT BUNDLE D

PROJECT DELIVERY  Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 181,401 COST TO DATE 36,514
PROJECT BUDGET 2,001,411 % COMMITTED 9.06% REMAINING BUDGET 1,820,010
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.5M
210,233 0.3M seees 20M
@ o° o
Construction ‘E 0.2M I - 1.5M ;
389,630 4E.- 0.2M | £
Other Soft Costs S 0.1M 1.0M E
1,401,547 Design = i . I “l 05M 3
0.0M lu-nll'n‘ii'l'f"""";'u'lI II-. 0.0M
Jan-23  Jul-23  Jan-24  Jul-24  Jan-25 Jul-25 Jan-26
mmmm Preconstruction Cost mmmmmmm Construction Costs ¢ e e eee Cumulative Cost
PROJECT SCHEDULE

Bid/Award
Construction
Close-out

Aug-23
Dec-23
Jun-25

Dec-23
Jun-25
Jul-25

Bond Program Management

PROJECT TEAM

PROJECT MGR. Paul Cristilli (Kitchell)

ARCHITECT Mosher Drew
CONTRACTOR TBD
INSPECTOR Pending Selection

RANCHO

RAMs
A\ %4

PROJECT SCOPE

Security and Landscape Improvements,

Accessibility Upgrades, Shade
Improvements, Campus Infrastructure

Upgrades & Signage/Marquee Upgrade

Rancho Project Report



STEAM ACADEMY
SITE IMPROVEMENTS

PHASE/STATUS Design
PROJECT NUMBER 9401
PROJECT BUNDLE D

PROJECT DELIVERY  Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET

136,235,372
4,529,770

PROJECT TEAM
PROJECT MGR.
ARCHITECT
CONTRACTOR
INSPECTOR

Paul Cristilli (Kitchell)

Mosher Drew

TBD

Pending Selection

PROJECT COMMITMENTS

% COMMITTED

BUDGET COMPOSITION
466,072
Construction
868,747
Other Soft Costs
3,194,949 :
Design
PROJECT SCHEDULE
Jul-22 Jan-23 Jun-23
Design Jul-22 Jun-23
DSA Jun-23 Aug-23

Bid/Award
Construction
Close-out

Aug-23
Dec-23
Jun-25

Dec-23
Jun-25
Jul-25

Bond Program Management

PROJECT SCOPE

Site improvements include chain link security
fencing as needed, multipurpose court
restoration/replacement, PE equipment in the play
area, replacement of the critical infrastructure and
HVAC system, and concrete plaza and sidewalk

improvements as necessary. In addition to the items

shown in this plan, the following pages detail the
areas needing storm drain repair.

376,623 COST TO DATE 51,442
7.6% REMAINING BUDGET 4,153,147
MONTHLY/CUMULATIVE COST

0.6M 5.0M

_, 05M 40M %

S 04M 3.0M ﬁ

> >

= 03Mm . 2

= ! 20M 3

o 0.2M =

= 5
oom VASRIETERNTEC .II .. om

Jan-23  Jul-23  Jan-24 Jul-24

Jan-25

Jul-25

B Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost

Dec-23 Oct-24

STEAM ACADEMy

ADRUNNER
RO N R

/4

Jul-25

STEAM Project Report
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LA MESA-SPRING VALLEY SCHOOLS oMV

Measure V Bond Program LS
CHOO
Bundle E Summary — November-January 2023
ID Site(s) Scope Design to Budget Amount $18,506,369
9101 = Parkway Site Improvements Assessment Phase Estimate TBD
9102  Fletcher Hills Site Improvements 100% Schematic Design Estimate’ TBD
9103 Murray Manor Site Improvements 100% Design Development Estimate? TBD
9104  Northmont Site Improvements 50% Construction Documents3 TBD
Project Status 100% Construction Documents? TBD
Current Phase Assessment Schematic Design Estimate should be 90% of Design to Budget Amount.
2 Design Development Estimate should be 90% of Design to Budget Amount.
CEQA Status In progress 3 50% Construction Documents estimate should be 95% of Design to Budget Amount
DSA Status TBD 4 Construction Documents estimate should meet the Design to Budget Amount
Contract Procurement TBD ‘ Issues | Decisions | Risks
Schedule Milestone Baseline Current - Proceeding as Planned
Design Complete 2/6/2024 2/6/2024
DSA Approval 6/5/2024 6/5/2024
Advertise for Bid 6/6/2024 6/6/2024
Receive Bids 10/2/2024 10/2/2024 Near Critical — Monitor
Notice of Award 10/3/2024 10/3/2024
Notice to Proceed 10/4/2024 10/4/2024
Final Completion 4/4/2026 4/4/2026
Notice of Completion 5/4/2026 5/4/2026 . Critical — Needs Attention
% Complete Avondale 0% 0%
% Complete Bancroft 0% 0%
% Complete Kempton 0% 0%
% Complete La Presa 0% 0%
% Complete Rancho 0% 0%
% Complete STEAM 0% 0%




EEFCHER

SITE IMPROVEMENTS

PROJECT INFORMATION SROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) Administration access improvements,
. . Security | ts, A ibilit

PROJECT NUMBER 9102 ARCHITECT Pending Selection ecunty Improvemens ‘cce55| T

Upgrades, Improvement in School

PROJECT BUNDLE E CONTRACTOR Mosher Drew  Grounds and Critical Infrastructure.

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 264,345 COST TO DATE 4,750
PROJECT BUDGET 4,142,269 % COMMITTED 6.38% REMAINING BUDGET 3,877,923
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.6M 5.0M
423,254 o B ettt 40M g
Construction §0'4M I 2 3.0M E
797,293 = 0.3M 5
Other Soft Costs S 02Mm 2.0M 5
2,921,721 s Low €
DESign 0.V .oooooooooooo"'il |I . ©
oom VASRRETEANTE =1l e gom

Apr-23  Oct-23  Apr-24  Oct-24  Apr-25 Oct-25 Apr-26
mmmmmm Preconstruction Cost s Construction Costs eeeeee Cumulative Cost

PROJECT SCHEDULE

Feb-23 Aug-23 Feb-24 Oct-24 Jul-25 Apr-26
Design Feb-23 Feb-24
DSA Feb-24 Jun-24
Bid/Award Jun-24 Oct-24
Construction Oct-24 Mar-26
Close-out Mar-26 Apr-26

FLETCHER Hiy
FALCONS
Bond Program Management ? Fletcher Project Report



MURRAY MANOR

SITE IMPROVEMENTS

PROJECT INFORMATION ~ PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Improvement in

PROJECT NUMBER 9103 ARCHITECT Mosher Drew sl Cranie, Aasssslsliy, Sieds ar
Infrastructure Upgrades

PROJECT BUNDLE E CONTRACTOR Pending Selection

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 167,845 COST TO DATE 11,988
PROJECT BUDGET 2,273,753 % COMMITTED 7.38% REMAINING BUDGET 2,105,908
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.3M 2.5M
238,840 JRLEL =T oM g
Construction 8 0.2M i ey %
442,650 = 02M 3 =
< U =
Other Soft Costs = o 1.0M S
1,592,262 2 0IM E
Design 0.1M ..Il’ |I 0.5M O
0.0M l.l'l""‘.l'l ul I I I= gom
Apr-23  Oct-23  Apr-24  Oct-24  Apr-25 Oct-25 Apr-26
B Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Feb-23 Aug-23 Feb-24 Oct-24 Jul-25 Apr-26
Design Feb-23 Feb-24
DSA Feb-24 Jun-24
Bid/Award Jun-24 Oct-24
Construction  Oct-24  Mar-26
Close-out Mar-26 Apr-26
,ﬁ“ﬁ%"ﬂ:ﬁa*s

Bond Program Management Murray Project Report



NORTHMONT

SITE IMPROVEMENIS

PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9104
PROJECT BUNDLE E
PROJECT DELIVERY TBD

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROJECT TEAM

PROJECT MGR. Paul Cristilli (Kitchell)

ARCHITECT Mosher Drew
CONTRACTOR TBD
INSPECTOR Pending Selection

PROJECT SCOPE

Security Improvements, Improvement in
School Grounds, Accessibility Upgrades
Campus Infrastructure Upgrades and
Signage/Marquee Upgrades

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 345,147 COST TO DATE 26,299
PROJECT BUDGET 5,408,296 % COMMITTED 6.38% REMAINING BUDGET 5,063,149
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
0.7M 6.0M
0.6M et soM -
552,799 + o 2
' . ] P aom S
Construction © 0.4M )
> U. >
1,041,113 g SEn . 3.0M £
Other Soft Costs S 2.0M S
3,814,384 S 02m S
DeSign 0.1M ot-o--no---oo"'i I Lom ©
oov VISHIETTRNEN 51 [T
Apr-23  Oct-23  Apr-24  Oct-24  Apr-25 Oct-25 Apr-26
mmmmmm Preconstruction Cost mmmmmmm Construction Costs e eeeee Cumulative Cost
PROJECT SCHEDULE
Feb-23 Aug-23 Feb-24 Oct-24 Jul-25 Apr-26
Design Feb-23  Feb-24
DSA Feb-24 Jun-24
Bid/Award Jun-24 Oct-24
Construction Oct-24 Mar-26
Close-out Mar-26 Apr-26

Bond Program Management

NoRTHMONT

KNIGHTg
L AN

Northmont Project Report



PARKWAY

SITE IMPROVEMENTS

i"""’“" N\ F ’.'T V| ""‘ 6 N p -‘ (FCT '.\i E

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~ Critical infrastructure, single point of

PROJECT NUMBER 9101 ARCHITECT Mosher Drew ?Ccess and security f.el‘ﬂcmg. :
improvements, administration office

#ROUECY EIORIBLE E CONTRACTOR Pending Selection  relocation, campus wide landscaping

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Pending Selection iMmprovements, ADA upgrades.

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 136,235,372 PROJECT COMMITMENTS 1,050,637 COST TO DATE 53,462
PROJECT BUDGET 16,669,083 % COMMITTED 6.3% REMAINING BUDGET 15,618,445
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
2.5M 20.0M
1,715,836 eoe +
g 20M 15.0M &
Construction & o o
~4 1.5M g
3,218,106 = k 10.0M =
Other Soft Costs 2 1.0M I L&
S £
11,735,140 . S oo 50M 5
DESIgn . 0OF iI | I :
0.0M lll‘l’.ll‘.l.l.ii......... -ll Il- 0.0M
Apr-23  Oct-23  Apr-24  Oct-24  Apr-25 Oct-25 Apr-26
I Preconstruction Cost M Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
Feb-23 Aug23 Feb-24 oct-24 Jul25 Apr-26
Design Feb-23  Feb-24
DSA Feb24  Jun-24
Bid/Award Jun24  Oa-24
Construction  Oct24  Mar-26
Close-out Mar26  Apr26
PARKWAY
sl’okﬁ & HEALTH SCIENCE
Bond Program Management Parkway Project Report

AcCADEMY
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