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PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) ~Suggested site improvements include entry
modernization work including a new

monument mounted digital marquee,
PROJECT BUNDLE D CONTRACTOR TBD landscaping, decorative security fencing,
trash enclosure, graphic panels, painting,
and appropriate ADA work if needed after
SITE LOCATION Online Map Link surveys have been completed, security chain
link fencing along the site perimeter, and
critical infrastructure.

PROJECT NUMBER 9402 ARCHITECT Mosher Drew

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Pending Selection

PROJECT FINANCIALS

PROGRAM FUND 136,424,117 PROJECT COMMITMENTS 247,776 COST TO DATE 130,604
PROJECT BUDGET 2,147,528 % COMMITTED 12% REMAINING BUDGET 1,899,752
SUDICE SOOI MONTHLY/CUMULATIVE COST
0.4M 2.4M
0.3M 0ttt 20M
180,200 s . ]
& . 1.6M S
Construction ; 0.2M y - _g
398,047 S oM ' ™M 2
Other Soft Costs 5 10M 2
S 0.1M YE
1,569,281 Design 01M ) il |I 600Kk ©
oom VISRIETINYNL il I,

Aug-22 Feb-22 Aug-23 Feb-24 Jun-24 Nov-24 Mar-25

I Preconstruction Cost W Construction Costs eeeeee Cumulative Cost

PROJECT SCHEDULE

| | ol | mwg | sep | oot [Mow | Dec | an | Feb | Mar | Apr | may | s | il | Avg | sep | ot [ mov [ pec | san | Feb | mar | ape [ May | sun | ai | awg | sep | oa | mev | Dee | s | Feb | e
Design 282 days I y 1
D5A 72 days E H
Bid/Award 42 days [ 1
Construction 262 days ¥ 1
Close-Out 23 days ¥ i

AVONDA| ¢

TIGERS

&
Bond Program Management ~ Avondale Project Report



