ROLANDO
SITE IMPROVEMENTS
PROJECT INFORMATION

PHASE/STATUS Design
PROJECT NUMBER 9204
PROJECT BUNDLE C

PROJECT DELIVERY Lease-Lease Back

SITE LOCATION Online Map Link

PROJECT FINANCIALS
PROGRAM FUND
PROJECT BUDGET
BUDGET COMPOSITION

136,424,117
3,630,338

PROJECT SCOPE

Security Improvements, Accessibility
Upgrades, Shade Improvements, Campus
Infrastructure Upgrades &

PROJECT TEAM

PROJECT MGR.  Paul Cristilli (Kitchell)
ARCHITECT Studio-WC
CONTRACTOR Balfour Beatty
INSPECTOR Pending Selection

PROJECT COMMITMENTS
% COMMITTED

242,245
363,758 Construction
Other Soft Costs
3,024,335 Design
PROJECT SCHEDULE
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Design 245 days [ 0!
DSA 105 days
Bid/Award 41 days
Construction 261 days
Close-Out 22 days

Bond Program Management

2023 10trd, 2003

Signage/Marquee Upgrades, Trash
Enclosure

267,050 COST TO DATE 122,901
7% REMAINING BUDGET 3,363,288
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