SITE IMPROVEI\/IENTS

PROJECT INFORMATION PROJECT TEAM

PROJECT SCOPE

PHASE/STATUS Construction PROJECT MGR.  Paul Cristilli (Kitchell) ~Security Improvements, Accessibility
. U des, C Infrastruct
PROJECT NUMBER 9302 ARCHITECT Studio-WC pgraces ampus AIrAstructure
Upgrades & Signage/Marquee Upgrades,
PROJECT BUNDLE B CONTRACTOR Balfour Beatty Trash Enclosure
PROJECT DELIVERY Lease-Lease Back INSPECTOR QcCdl
SITE LOCATION Online Map Link
AREAS RECEIVING IMPROVEMENT
Drop-Off (Agua Dulce) Drop-Off (Ramona Drive)
PROJECT FINANCIALS
PROGRAM FUND 137,064,475 PROJECT COMMITMENTS 3,733,424 COST TO DATE 2,659,578
PROJECT BUDGET 3,904,237 % COMMITTED 96% REMAINING BUDGET 170,813
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
O.GM 4.0M
289,450 e R /1 V I
o 3
290,885 c _ § 0.4M 2.8M z
onstruction > e 2.9M E
- * [1+]
Other Soft Costs é 0.2M 1.6M E
=]
3,323,902 Design 0.1M [I II Ll
0.0M SdeEEart? | li. oem
Apr-22  Jul-22 Oct-22 May-23 Aug-23 Oct-23 Jan-24
Preconstruction Cost mmmmmmm Construction Cost eeeeee Cumulative Cost
PROJECT SCHEDULE
e R e o T e e e T e [ o I (T e IO T (O o [N e 1T
Design 213 days [ 1
DSA 37 days [ 1
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Bond Program Management

CDO Project Report


https://goo.gl/maps/hbb835FH8naS3z8X7

