SWEETWATER SP
SHFEIMIPROVEMENTS
PROJECT INFORMATION

PROJECT TEAM

e |

RINGS

PROJECT SCOPE

PHASE/STATUS Construction PROJECT MGR.  paul Cristilli (Kitchell) ~Security Improvements, Improvement in

PROJECT NUMBER 9306 ARCHITECT Studio-WC SChOOI.G.r.OundS' Quad Shade,
Accessibility Upgrades Campus

PROJECT BUNDLE B CONTRACTOR Balfour Beatty Infrastructure Upgrades (Wet Utility),

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR qQccl  Trash Enclosure

SITE LOCATION Online Map Link

AREAS RECEIVING IMPROVEMENT

Library access from courtyard

PROJECT FINANCIALS

Central plaza amphitheater

Central plaza landscaping

PROGRAM FUND 137,064,475 PROJECT COMMITMENTS 2,543,140 COST TO DATE 1,314,382
PROJECT BUDGET 2,778,262 % COMMITTED 92% REMAINING BUDGET 235,122
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PROJECT SCHEDULE
Task Name Duration Qtr 2, 2022 Qtr 3, 2022 Qerd, 2022 Qtr 1, 2023 Qtr 2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qtr 1, 2024 Qtr 2, 2024 Qtr 3, 2024 Qtr 4, 2024 Qtr 1, 2025
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Design 213 days | 1
DSA 37 days r 1
Bid/Award 36 days ] 1
Construction 396 days ¥ 1
Close-Out 22 days | 1

Bond Program Management

Sweetwater Project Report


https://goo.gl/maps/CM1VX1JxGFC3KHut7

