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PROJECT INFORMATION el RN e ——

PHASE/STATUS Design PROJECT MGR.  Paul Cristilli (Kitchell) Administration access improvements,

PROJECT NUMBER 9102 ARCHITECT e By | oy EEEEs, eeeea ol
Upgrades, Improvement in School

PROJECT BUNDLE E CONTRACTOR Lusardi  Grounds and Critical Infrastructure, Trash

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection Enclosure.

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 137,064,475 PROJECT COMMITMENTS 303,294 COST TO DATE 199,660
PROJECT BUDGET 4,815,480 % COMMITTED 6% REMAINING BUDGET 4,512,186
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0.6M 5.0M
230,615 " 0.5M .._.... 4.0M g
3 0.4M o
4 Construction < ! 3.0M ¢
= 0.3M E
Other Soft Costs S 0.2M 2.0M E
= 1.0M 3
Design 0.1M _II I OM O
4,179,751 0.0M JASEE e ..l.l - ull I I I= oom
Feb-23 Jun-23 Dec-23 Apr-24 Aug-24 Jan-25 Jul-25
. Preconstruction Cost mmmmmmm Construction Costs eeeeee Cumulative Cost
PROJECT SCHEDULE
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Design 229 days I == i
DSA 71days I——
Bid/Award 42 days [ e a
Construction 262 days I 1
Close-Cut 22 days E—
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