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PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS DSA PROJECT MGR.  Paul Cristilli (Kitchell) Security Improvements, Improvement in

PROJECT NUMBER 9203 ARCHITECT Studio-WC Seneel Eeie s/ aesislly] Upeieees,
Campus Infrastructure Upgrades &

FROYECT BUDLE C  CONTRACTOR Balfour Beatty Signage/Marquee Upgrades, Trash

PROJECT DELIVERY Lease-Lease Back |NSPECTOR Pending Selection ~Enclosure

SITE LOCATION Online Map Link

PROJECT FINANCIALS

PROGRAM FUND 137,064,475 PROJECT COMMITMENTS 232,893 COST TO DATE 169,329

PROJECT BUDGET 2,146,141 % COMMITTED 11% REMAINING BUDGET 1,913,248
BUDGET COMPOSITION MONTHLY/CUMULATIVE COST
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PROJECT SCHEDULE
Qir2, 2023 Qtr 3, 2023 Qtr 4, 2023 Qir 1, 2024 Qtr2, 2024 Qir 3, 2024 Gir 4, 2024 Qtr 1, 2025
Task Name ~ Duration w || Apr May Jun Jul Aug Sep oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep od Mov Dec Jan Feb Mar
Design 271 days |
DSA 115 days [ 1 ‘
Bid/Award 60 days [ 1
Construction 128 days [ il
Close-Out 22 days B 1
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