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PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE 
PHASE/STATUS Pre-Construction PROJECT MGR. Paul Cristilli (Kitchell) Administration access improvements, 

Security Improvements, Accessibility 
Upgrades, Improvement in School 
Grounds and Critical Infrastructure, Trash 
Enclosure. 
 

PROJECT NUMBER 9102 ARCHITECT Mosher Drew 
PROJECT BUNDLE E CONTRACTOR Lusardi 
PROJECT DELIVERY Lease-Lease Back INSPECTOR QCCI 
SITE LOCATION Online Map Link  

 

PROJECT FINANCIALS 
PROGRAM FUND 138,161,421 PROJECT COMMITMENTS 303,294 COST TO DATE 208,083 
PROJECT BUDGET 4,815,480 % COMMITTED 6% REMAINING BUDGET 4,512,186 

  
  
   

 
PROJECT SCHEDULE 
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Preconstruction Cost Construction Costs Cumulative Cost

 FLETCHER HILLS 
SITE IMPROVEMENTS 

 

MONTHLY/CUMULATIVE COST 
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