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SHE IMPROVEMENTS

PROJECT INFORMATION PROJECT TEAM PROJECT SCOPE

PHASE/STATUS Closeout PROJECT MGR.  Paul Cristilli (Kitchell) ~Suggested site improvements include

PROJECT NUMBER 9405 ARCHITECT L e
asphalt sealcoating and paving in the play

PROJECT BUNDLE D CONTRACTOR Lusardi  field courts, workout equipment in the

PROJECT DELIVERY  Lease-Lease Back |NSPECTOR Qccl  play area, replacement of the chillers and

SITE LOCATION Online Map Link hydrenic piping on campus, trash

enclosure and concrete plaza and
sidewalk improvements as necessary and
critical infrastructure.

PROJECT FINANCIALS

PROGRAM FUND 138,161,421 PROJECT COMMITMENTS 3,916,291 COST TO DATE 3,490,319
PROJECT BUDGET 4,122,809 % COMMITTED 95% REMAINING BUDGET 206,518
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PROJECT SCHEDULE
3 Qtr 2, 2023 Qtr3, 2023 Qtrd, 2023 Qtr 1, 2024 Qtr2, 2024 Qtr3, 2024
Task Name + Duration « Feb Mar Apr May Jun Jul Aug Sep Ot Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Design 281 days 1
DSA 50days I 1
pid/Award 54 days I 1
Construction 119 days I 1
Close-Out 22 days I 1
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https://goo.gl/maps/41qkyx7heCmr4mVQA
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