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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements
for both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to
innovate with their federally-funded programs and align them with the priority goals of the school and the local educational
agency (LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect
changing needs and priorities, as applicable.

This plan is being used by Bancroft Elementary School for meeting ESSA’s planning requirements for Additional Targeted
Support and Improvement (ATSI) in alignment with the LCAP and other federal, state, and local programs.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Additional Targeted
Support and Improvement (ATSI) in alignment with the Local Control and Accountability Plan (LCAP) and other federal,
state, and local programs.

Our School Plan for Student Achievement (SPSA) aligns with the District's Local Control Accountability Plan (LCAP) as
each goal (and its associated strategy(ies)/activity(ies) can be referenced in the current LCAP. The district's LCAP is the
foundation for all expenditures incurred by the District. Based on the needs assessment and goals found in the LCAP,
the school will utilize federal funds, when applicable, to supplement base funding in accordance with the purpose and
goals of each specific goal. Federal funds, if received, will be used as outlined in the School Plan for Student
Achievement to purchase supplemental materials not part of the adopted standards aligned curriculum and core base
programs.

Educational Partner Involvement

How, when, and with whom did your Bancroft Elementary School consult as part of the planning process for this
SPSA/Annual Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Feedback and input from key educational partner groups are critical for the ongoing success of our students. As part of
the planning process for the 2025-26 School Plan for Student Achievement (SPSA), school leadership met with the
School Site Council (SSC) and the English Learner Advisory Committee (ELAC). Achievement data (local and state, if
available) was shared with these groups and analyzed for trends and patterns of under-performance. That analysis is
summarized in the SPSA as the Annual Review for each goal.

School educational partner involvement meeting dates were as follows:
e ELAC Meeting #3, April 4, 2025; ELAC Meeting #4, May 16, 2025
e SSC # 4 Meeting, April 23, 2025; SSC #5 Meeting, May 22, 2025
o Staff Meetings where the 2025-26 SPSA goals and metrics were discussed: April 22, 2025; May 13, 2025
e Parent Teacher Associate Meeting where the 2025-26 SPSA goals and metrics were discussed: May 5, 2025

Feedback from these meetings resulted in the development of goals to be included in the SPSA (Planned Improvement
Goals). The district Local Control Accountability Plan (LCAP) was also reviewed to ensure that the Planned Improvement
goals of the SPSA aligned with the goals outlined in the district’'s LCAP.

Resource Inequities

Briefly identify and describe any resource inequities identified as a result of the required needs assessment, as applicable.

This section is required for all schools eligible for ATSI and CSI only.

Our needs assessment included a thorough review of SBAC and dashboard data (where available), along with current
academic data, parent survey results, chronic attendance rates, and student survey responses. As we analyzed our data
and reflected on the alignment between our actions and services, we identified the following resource inequities:

Bancroft started the year with a few staffing concerns, in relation to general education classroom expansion. Due to the
high number of students in our primary grades, an additional classroom was opened in early September which resulted
in student placement shifts. Filling this position from within, bringing our current Extended Learning Opportunities
Teacher (ELOP) into the role, left a vacancy in our ELOP interventionist position. That position was then filled a few
weeks later but due to unexpected movement in staffing, the teacher of the new K/1 combo class was reassigned back
to the vacant ELOP position. This resulted in having to hire a new teacher for the newly-created K/1 combo class. This
shifts meant that our 3rd-5th grade students had an interruption in services for a few weeks and the student in the K/1
had three different teachers in the span of four months. In addition, the Dean was promoted which bought us a new
Dean a few months into the new school year. A change in staffing in these key positions impacted the beginning of the
year for some of our student populations. Relationships with staff and students had to be fostered and developed. As a
result, many of our students suffering from trauma experiences heightened behavioral outbursts because of this lack of
continuity. Almost a third of our teachers are on temporary contracts, so as a result we experience turnover from year to
year and our temporary teachers can potentially lose their positions or seek employment elsewhere. These inequities
underscore the challenges that are hindering student progress in both math and English language arts.
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Our full time Speech and Language Pathologist took an extended leave at the end of the second trimester, for six weeks,
which impacted students with speech concerns as they worked on specific goals. We also had two paraprofessional
positions remain vacant for the start of the year, as well as one Campus Attendant position. Though permanent staffing
vacancies occurred, substitute paraprofessionals were able to service our students throughout the year.

Additionally, many of our families face transportation challenges, with a large portion relying on walking to school. During
years of heavy rainfall, such as last year, attendance rates drop as students often stay home. Due to significant social-
emotional trauma from our community families, many of our students were referred for outside counseling supports but
the wait for services was so long that they were never onboarded or seen. The addition of our Community Schools
Facilitator has helped allocate resources for many of our families, including beginning the process, and monitoring the
continuation, of connecting families to outside resources. The CSF has been able to conduct home visits for students
who are chronically absent. With the partnership of our behavior support team (social worker, dean, counselor) our CSF
has worked with students to address possible needs for students exhibiting difficult behaviors. This has helped to
provided other means of correction, which has lead to fewer suspensions on campus.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

The California Dashboard showed red overall performance in suspension rate, English Learner progress, English
language arts, and mathematics. The dashboard also showed orange performance indicator for chronic absenteeism.
Our CAASPP data closely aligned with iReady results in ELA, reflecting a consistent trend in student performance. A
strong emphasis was placed on encouraging students to take their time during assessments, and parents were informed
about the importance of these evaluations via principal messages. We also took intentional time to celebrate students
that were exceeding expectations and incentivized students to perform at their best. The 5th-grade team was entirely
new this year, both being new to upper grades having previously been in primary grades for multiple years. In contrast,
the 3rd and 4th grade teams, which remained consistent from the previous year, showed notable improvements.

There were significant gains in third grade and 4th grades. These positive outcomes can be attributed to a return to
consistent classroom routines, testing expectations, and an increase in student engagement, particularly during math
and literacy small group instruction.

To further address goals in English Language Arts (ELA) and mathematics, we will implement targeted interventions
such as differentiated instruction and continue professional development focused on improvement of comprehension of
informational text and aligned close reading strategies and high-impact practices. In mathematics, we will emphasized
evidence-based teaching strategies to enhance problem-solving and critical thinking. One of our major focuses was on
small group instruction that followed quality tier | instructions. Teachers focused on pulling small groups for mathematics
and English language arts. These small groups were tailored to specific student needs. For English Language
Proficiency Indicators (ELPI), our focus was on strengthening support for English learners by expanding language
development programs and incorporating targeted vocabulary instruction in both designated and integrated English
Language Development instruction. Teachers implemented targeted supports for whole class instruction, then pulled
small groups to reinforce those strategies with specific students.

Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

To address chronic absenteeism among all students, with a particular focus on our Homeless Youth population, we will
create a more engaging and supportive school environment by offering counseling services and strengthening
community partnerships to address the root causes of absenteeism. Our Community Schools Facilitator has been
conducting home visits to provide resources for our families. Our attendance team, which includes the social worker,
school counselor, and District nurse, principal, and Community Schools Facilitator, will continue to implement positive
reinforcement systems and attendance incentives to encourage consistent attendance. The team has planned monthly
incentives for students and has implemented attendance goals for chronically absent students. Teachers have reached
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out to parents of our chronically absent students and have shared the importance of school attendance with them and
connected them to our CSF for additional support. The team will also maintain regular communication with families
through phone calls and home visits to ensure students are present and engaged. Additionally, we will emphasize the
importance of regular attendance at key events such as Back to School Night, Open House, Coffee with the Principal
meetings, and other parent-centered activities.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

Los datos de CORE SEL mostraron que solo el 69% de nuestros alumnos tenian una opinién favorable del ambiente y
la cultura del plantel escolar. Dentro de esos datos, los estudiantes que se identificaron como jévenes sin hogar
obtuvieron la calificacidn mas baja en cuanto a favorabilidad entre todos los grupos de estudiantes, con solo un 59%
que consideraba favorable el ambiente y la cultura de las escuelas. En colaboracién con nuestro equipo PBIS y los
grupos representativos de los alumnos (como el Consejo Estudiantil y los Embajadores de la Seguridad en la Escuela),
seguiremos promoviendo mensajes positivos entre todos los alumnos y estableciendo expectativas claras para todos.
Nuestros entrenadores junior de Playworks, junto con nuestros embajadores de seguridad escolar, han estado
trabajando durante los recreos para promover una cultura de inclusién y aceptacion.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level Bancroft Elementary
School. Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October).
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup

Percent of Enroliment Number of Students
Student Group 21-22 2223 23-24 2122 22.23 23-24

American Indian % 0% 0% 0 0 0
African American 9.31% 6.21% 6.33% 39 26 28
Asian 0.48% 0.95% 1.81% 2 4 8
Filipino 1.91% 1.91% 1.81% 8 8 8
Hispanic/Latino 77.33% 79.24% 78.73% 324 332 348
Pacific Islander 0.48% 0.48% 0.90% 2 2 4
White 5.97% 5.73% 4.75% 25 24 21
Multiple/No Response 4.30% 5.49% 4.52% 18 23 20

Total Enrollment 419 419 442

Enrollment By Grade Level
Student Enroliment by Grade Level
Number of Students
Grade 2122 2223 23-24

Kindergarten 66 64 54
Grade 1 60 62 59
Grade 2 61 61 66
Grade3 58 60 56
Grade 4 63 57 59
Grade 5 58 61 62
Grade 6 53 50 63
Grade 7 2
Grade 8 2
Total Enrollment 419 419 442

Conclusions based on this data:

1. our community population has always been heavy with students that identify as Hispanic/Latino. Located in Spring
Valley, where the demographics heavily lean Hispanic, this coincides with our schools population.
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2. Throughout the three years that are displayed, student population and enroliment numbers have remained
consistent.

3. The one area where enrollment has shown a decline has been in kindergarten. Our community population remains
the same, though we've seen this decrease in incoming enroliment the past three years.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil

Achievement Data System (CALPADS).

English Learner (EL) Enroliment

Number of Students Percent of Students
Student Group 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 164 167 170 36.2% 39.1% 38.5%
Fluent English Proficient (FEP) 17 14 24 5.1% 4.1% 5.4%
Reclassified Fluent English Proficient (RFEP) 4 0.0%

Conclusions based on this data:

1. Our school community has always remained high with English Learner enrollment, consistently in the high 30's.

2. Our English leaners are not being reclassified at a high rate; the reclassification rate has consistently remained in
the 4%-5% range.

3. Many of these students are entering school with very limited English proficiency, which is taking them a few years to
master the English language, leading to a low rate of reclassification.

Bancroft Elementary School
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of Séuct::::;s with e Em:lt_)élsett:dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 59 60 56 59 56 54 59 56 54 100.0 | 93.3 96.4
Grade 4 65 57 61 60 56 58 60 56 58 92.3 98.2 95.1
Grade 5 55 65 56 54 63 54 54 63 54 98.2 96.9 96.4
Grade 6 52 52 64 52 51 59 52 51 59 100.0 | 98.1 92.2
Grade 7 * * * * * *
Grade 8 6 * 5 * 5 * 83.3
All Grades | 231 243 241 225 233 228 225 233 228 97.4 95.9 94.6

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 2334.|2383.|2355.| 5.08 |12.50| 1.85 | 8.47 |17.86|14.81|18.64 | 28.57 | 25.93 | 67.80 | 41.07 | 57.41
Grade 4 2379.|2395.|2413.| 1.67 | 3.57 |13.79[13.33 | 16.07 | 22.41 | 25.00 | 23.21 | 10.34 | 60.00 | 57.14 | 53.45
Grade 5 2449.12395.|2407.| 741 | 1.59 | 3.70 |24.07 |14.29|18.52|20.37 | 17.46 | 11.11 | 48.15 | 66.67 | 66.67
Grade 6 2426.|2444.12393.| 3.85 | 3.92 | 0.00 | 9.62 |21.57|11.86|26.92 25.49 | 10.17 | 59.62 | 49.02 | 77.97
Grade 7 * * * * * * * * * *

Grade 8 * * * * * * * * * *

All Grades | N/A | N/A | N/A | 444 | 515 | 4.82 |13.78|16.74 | 16.67 | 22.67 | 23.61 | 14.47 | 59.11 | 54.51 | 64.04

Grade Mean Scale Score
Level
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Reading
Demonstrating understanding of literary and non-fictional texts

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 3.39 7.14 5.56 4576 | 60.71 | 57.41 | 50.85 | 32.14 | 37.04
Grade 4 0.00 10.71 15,52 | 60.00 | 50.00 | 53.45 | 40.00 | 39.29 | 31.03
Grade 5 9.26 3.17 7.41 62.96 | 46.03 | 50.00 | 27.78 | 50.79 | 42.59
Grade 6 0.00 13.73 1.69 4231 | 47.06 | 2712 | 57.69 | 39.22 | 71.19
Grade 7 * * * * * *
Grade 8 * * * * * *
All Grades 3.11 8.15 7.46 52.89 | 51.07 | 46.49 | 44.00 | 40.77 | 46.05
Writing
Producing clear and purposeful writing
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 3.39 7.14 0.00 3559 | 51.79 | 4528 | 61.02 | 41.07 | 54.72
Grade 4 0.00 1.79 8.62 45.00 | 50.00 | 48.28 | 55.00 | 48.21 | 43.10
Grade 5 9.26 3.17 1.85 46.30 | 30.16 | 31.48 | 44.44 | 66.67 | 66.67
Grade 6 3.85 1.96 0.00 28.85 | 39.22 | 1525 | 67.31 | 58.82 | 84.75
Grade 7 * * * * * *
Grade 8 * * * * * *
All Grades 4.00 3.43 2.64 39.11 | 4163 | 34.80 | 56.89 | 54.94 | 62.56
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 8.47 10.71 1.85 45.76 | 66.07 | 79.63 | 45.76 | 23.21 18.52
Grade 4 3.33 7.14 5.17 71.67 | 75.00 | 75.86 | 25.00 | 17.86 | 18.97
Grade 5 14.81 4.76 9.26 59.26 | 61.90 | 46.30 | 25.93 | 33.33 | 44.44
Grade 6 577 13.73 8.47 63.46 | 64.71 | 50.85 | 30.77 | 21.57 | 40.68
Grade 7 * * * * * *
Grade 8 * * * * * *
All Grades 8.00 8.58 6.14 60.00 | 67.38 | 62.72 | 32.00 | 24.03 | 31.14
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Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 6.78 7.14 5.56 4407 | 67.86 | 6296 | 49.15 | 25.00 | 31.48
Grade 4 5.00 1.79 5.17 53.33 | 69.64 | 58.62 | 41.67 | 28.57 | 36.21
Grade 5 9.26 1.59 11.11 | 57.41 | 52.38 | 46.30 | 33.33 | 46.03 | 42.59
Grade 6 3.85 7.84 1.69 61.54 | 52.94 | 44.07 | 34.62 | 39.22 | 54.24

Grade 7 * * * * * *

Grade 8 * * * * * *
All Grades 6.22 4.29 5.70 53.78 | 60.52 | 52.63 | 40.00 | 35.19 | 41.67

Conclusions based on this data:

1. Inthe last two years, we've had over 20% of our students who have met or exceeded standards on CAASPP in
ELA. Students continue to perform at similar levels within the last two years.

2. A significant percentage of our population, over 50%, demonstrate an understanding of literary and non -fiction
texts. Though there has been a decrease in the number of students who are at or near the standard in the last
year.

3. Inthe area of writing, the percentage of students who are performing below the standard in producing clear and
purposeful writing, has increased to it's highest level in three years (62.5%).
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

Grade # of Students Enrolled | # of Students Tested # of S;l:it::;s with ket Em:l?ellset(:dStudents

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 59 60 56 59 58 54 59 58 54 100.0 | 96.7 96.4
Grade 4 65 57 61 62 57 61 62 57 61 954 | 100.0 100
Grade 5 55 65 56 54 64 55 54 64 55 98.2 98.5 98.2
Grade 6 52 52 64 52 52 59 52 52 59 100.0 | 100.0 | 92.2
Grade 7 * * * * * *
Grade 8 6 * 5 * 5 * 83.3
All Grades | 231 243 242 227 238 233 227 238 233 98.3 97.9 96.3
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students
% Standard % Standard % Standard % Standard
?_::,ZT LAl Bl e e Exceeded Met Nearly Met Not Met
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24

Grade 3 2335.|2382.|2362.| 1.69 | 6.90 | 5.56 | 6.78 |15.52| 5.56 |22.03|36.21 [31.48|69.49|41.38 | 57.41
Grade 4 2411.|2398.|2420.| 4.84 | 1.75 | 4.92 [12.90|12.28 |21.31|38.71|31.58 | 27.87 | 43.55 | 54.39 | 45.90
Grade 5 2414.12376.|2397.| 3.70 | 0.00 | 3.64 | 5.56 | 4.69 | 7.27 |22.22|12.50| 9.09 |68.52|82.81|80.00
Grade 6 2402.|2427.|2365.| 0.00 | 3.85 | 0.00 | 3.85 | 5.77 | 1.69 [17.31|19.23 (11.86|78.85|71.15|86.44
Grade 7 * * % * * * * * * *
Grade 8 * * * * * * * * * *
AllGrades | N/A | N/A | N/A | 264 | 294 | 3.43 | 7.49 | 9.24 | 9.01 |25.55|23.95|19.74 | 64.32|63.87 | 67.81
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Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems
% Above Standard % At or Near Standard % Below Standard
Grade Level

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 1.69 5.17 5.56 30.51 50.00 | 38.89 | 67.80 | 44.83 | 55.56
Grade 4 3.23 1.75 9.84 40.32 | 40.35 | 36.07 | 56.45 | 57.89 | 54.10
Grade 5 3.70 0.00 3.64 40.74 | 31.25 | 36.36 | 55.56 | 68.75 | 60.00
Grade 6 0.00 0.00 0.00 26.92 | 36.54 | 20.34 | 73.08 | 63.46 | 79.66

Grade 7 * * * * * *

Grade 8 * * * * * *
All Grades 2.20 1.68 4.72 34.80 | 39.08 | 32.62 | 63.00 | 59.24 | 62.66

Communicating Reasoning
Demonstrating ability to support mathematical conclusions
% Above Standard % At or Near Standard % Below Standard
Grade Level

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 3 3.39 5.17 1.85 50.85 | 68.97 | 64.81 4576 | 25.86 | 33.33
Grade 4 6.45 5.26 4.92 58.06 | 50.88 | 62.30 | 3548 | 43.86 | 32.79
Grade 5 1.85 1.56 1.82 48.15 | 35.94 | 36.36 | 50.00 | 62.50 | 61.82
Grade 6 0.00 3.85 0.00 48.08 | 50.00 | 40.68 | 51.92 | 46.15 | 59.32

Grade 7 * * * * * *

Grade 8 * * * * * *
All Grades 3.08 3.78 2.15 51.54 | 50.00 | 50.64 | 45.37 | 46.22 | 47.21

Conclusions based on this data:

1. The percentage of students overall that continue to struggle in math remains consistently high, with 67% of our
students not meeting the standard.

2. Though our math data shows areas of struggle for our students, impressively, more that 50% of our students are
at, near, or above standard in communicating reasoning. Our students demonstrate the ability to support their
mathematical conclusions.

3. The percentage of students that scored above standard in problem solving and modeling/data analysis showed a
great jump from 1.6% to 4.7%, a 3% growth in this area from the prior year.
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade Overall Oral Language Written Language Stur‘clj:rn:]tge'lteosfte d
Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 1439.4 | 1429.0 | 1406.3 | 1442.3 | 1440.3 | 1414.7 | 1432.1 | 1402.0 | 1386.4 | 15 22 33
1 1399.0 | 1451.1 | 1431.7 | 1434.9 | 1464.3 | 1449.0 | 1362.5 | 1437.5| 1413.8| 21 15 26
2 1447.8 | 1458.0 | 1438.8 | 1461.0 | 1470.8 | 1449.7 | 1434.1 | 14448 | 1427.5| 24 20 18
3 1482.7 | 1486.8 | 1467.1 | 1495.3 | 1491.3 | 1464.4 | 1469.6 | 1481.9 | 1469.2 | 31 25 18
4 1502.4 | 1501.9 | 1490.9 | 1497.2 | 1514.5 | 1495.2 | 1507.2 | 1488.8 | 1486.0 | 30 32 24
5 1524.8 | 1501.0 | 1503.9 | 1529.5 | 1501.6 | 1510.7 | 1519.6 | 1499.9 | 1496.7 | 20 30 29
6 1529.7 | 1513.9 | 1483.0 | 1538.1 | 1511.8 | 1483.6 | 1520.9 | 1515.7 | 1482.0 | 22 18 28
All Grades 163 163 177
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Toral Number
Level 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 26.67 | 13.64 | 9.09 |40.00|40.91|33.33|20.00|27.27|39.39|13.33|18.18|18.18| 15 22 33
1 0.00 | 0.00 | 11.54|25.00 |46.67 | 19.23 | 40.00 |40.00 | 34.62|35.00| 13.33|34.62| 20 15 26
2 4.17 | 5.00 | 0.00 [41.67 |45.00|27.78|20.83|25.00|33.33|33.33|25.00(38.89| 24 20 18
3 6.45 | 8.00 | 0.00 |41.94|40.00(38.89|35.48|44.00|33.33|16.13| 8.00 (27.78| 31 25 18
4 16.67|12.50| 13.64 | 36.67 |40.63 |40.91 | 26.67 | 28.13|22.73|20.00| 18.75|22.73| 30 32 22
5 25.00(13.33|17.24|40.00|20.00|27.59|15.00 |40.00 | 31.03 | 20.00 | 26.67 | 24.14| 20 30 29
6 22.73|16.67| 3.57 |31.82|27.78|25.00|22.73|22.22|35.71|22.73|33.33|35.71| 22 18 28
All Grades | 13.58|11.04 | 8.62 |37.04 | 36.20|29.89|26.54|32.52|33.33|22.84|20.25[28.16| 162 | 163 | 174
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Oral Language
Percentage of Students at Each Performance Level for All Students
E::.:T Level 4 Level 3 Level 2 Level 1 Tgftaéltzl:;l::r
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 20.00|22.73|12.12|53.33|31.82|36.36| 13.33 | 27.27 | 27.27 | 13.33| 18.18 | 24.24 | 15 22 33
1 15.00 | 26.67 | 19.23 | 30.00 | 40.00 | 30.77 | 30.00 | 26.67 | 30.77 | 25.00 | 6.67 |19.23| 20 15 26
2 20.83|30.00| 0.00 |41.67 |30.00|50.00|16.67|25.00 | 33.33|20.83|15.00|16.67 | 24 20 18
3 32.26|32.00|22.22|48.39|48.00|38.89|12.90|12.00 | 11.11| 6.45 | 8.00 |27.78| 31 25 18
4 30.00|50.00|31.82|36.67 | 31.25|40.91|26.67 | 9.38 | 9.09 | 6.67 | 9.38 |18.18| 30 32 22
5 40.00 | 30.00|31.03|40.00|40.00{41.38|15.00|10.00|10.34 | 5.00 |20.00|17.24| 20 30 29
6 36.36|38.89|17.86|31.82|22.22|35.71|27.27|27.78 | 21.43| 455 |11.11|25.00| 22 18 28
All Grades | 28.40 | 34.36 | 19.54 | 40.12|34.97 | 38.51(20.37 |17.79|20.69 | 11.11 [ 12.88 |21.26 | 162 | 163 | 174
Written Language
Percentage of Students at Each Performance Level for All Students
?_;?,:T Level 4 Level 3 Level 2 Level 1 T:ftas:tl::;tt):r
21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 13.33| 9.09 | 9.09 |26.67 | 13.64 | 24.24 | 53.33 | 54.55|45.45| 6.67 |22.73|21.21| 15 22 33
1 0.00 | 0.00 | 7.69 | 5.00 |40.00|19.23|35.00|20.00|15.38|60.00|40.00|57.69| 20 15 26
2 417 | 5.00 | 0.00 |20.83|25.00|27.78|29.17 | 45.00 | 22.22 | 45.83 | 25.00 | 50.00 | 24 20 18
3 3.23 | 4.00 | 0.00 | 9.68 [12.00|16.67 | 45.16 | 52.00 | 38.89 | 41.94 | 32.00 | 44.44 | 31 25 18
4 10.00 | 3.13 | 4.55 |33.33|21.88| 9.09 |20.00|31.25|40.91|36.67|43.75|45.45| 30 32 22
5 10.00 [ 10.00 | 3.45 |25.00| 6.67 |13.79|35.00|40.00|34.48|30.00|43.33|48.28| 20 30 29
6 0.00 {11.11| 0.00 [36.36 |11.11| 7.14 |22.73|33.33|28.57 |40.91|44.44|64.29| 22 18 28
All Grades | 5.56 | 6.13 | 4.02 [22.22|17.79|16.67 | 33.33 | 39.88 | 32.76 | 38.89 | 36.20 | 46.55| 162 | 163 | 174
Listening Domain
Percentage of Students by Domain Performance Level for All Students
E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 26.67 | 22.73 | 18.18 | 66.67 | 59.09 | 48.48 | 6.67 | 18.18 | 33.33 15 22 33
1 25.00 | 46.67 | 30.77 | 55.00 | 46.67 | 53.85 | 20.00 | 6.67 | 15.38 20 15 26
2 8.33 | 30.00 | 16.67 | 70.83 | 60.00 | 72.22 | 20.83 | 10.00 | 11.11 24 20 18
3 2258 | 2400 | 556 | 64.52 | 68.00 | 66.67 | 12.90 | 8.00 | 27.78 31 25 18
4 43.33 | 31.25 | 40.91 | 40.00 | 53.13 | 36.36 | 16.67 | 15.63 | 22.73 30 32 22
5 10.00 | 20.00 | 13.79 | 70.00 | 56.67 | 65.52 | 20.00 | 23.33 | 20.69 20 30 29
6 18.18 | 27.78 | 7.14 | 63.64 | 50.00 | 60.71 | 18.18 | 22.22 | 32.14 22 18 28
All Grades | 22.84 | 27.61 | 18.97 | 60.49 | 57.06 | 56.90 | 16.67 | 15.34 | 24.14 | 162 163 174
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Percentage of Students by Domain Performance Level for All Students

Speaking Domain

Grade

Well Developed

Somewhat/Moderately

Beginning

Total Number

Level of Students
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 13.33 | 18.18 | 1212 | 73.33 | 68.18 | 69.70 | 13.33 | 13.64 | 18.18 15 22 33
1 15.00 | 6.67 | 19.23 | 45.00 | 93.33 | 61.54 | 40.00 | 0.00 | 19.23 20 15 26
2 25.00 | 35.00 | 0.00 | 54.17 | 45.00 | 77.78 | 20.83 | 20.00 | 22.22 24 20 18
3 58.06 | 32.00 | 33.33 | 32.26 | 60.00 | 38.89 | 9.68 | 8.00 | 27.78 31 25 18
4 30.00 | 56.25 | 50.00 | 60.00 | 34.38 | 31.82 | 10.00 | 9.38 | 18.18 30 32 22
5 65.00 | 46.67 | 58.62 | 35.00 | 36.67 | 31.03 | 0.00 | 16.67 | 10.34 20 30 29
6 5455 | 4444 | 3214 | 36.36 | 44.44 | 46.43 | 9.09 | 11.11 | 2143 22 18 28
All Grades | 38.89 | 37.42 | 29.89 | 46.91 | 50.92 | 51.15 | 14.20 | 11.66 | 18.97 | 162 163 174
Reading Domain
Percentage of Students by Domain Performance Level for All Students
E:lg? Well Developed Somewhat/Moderately Beginning T:ftztl::;k::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 13.33 | 9.09 | 9.09 | 73.33 | 77.27 | 57.58 | 13.33 | 13.64 | 33.33 15 22 33
1 0.00 | 13.33 | 19.23 | 35.00 | 33.33 | 19.23 | 65.00 | 53.33 | 61.54 20 15 26
2 12.50 | 5.00 | 0.00 | 41.67 | 65.00 | 50.00 | 45.83 | 30.00 | 50.00 24 20 18
3 0.00 | 4.00 | 0.00 | 32.26 | 56.00 | 44.44 | 67.74 | 40.00 | 55.56 31 25 18
4 6.67 | 3.13 | 4.55 | 53.33 | 46.88 | 50.00 | 40.00 | 50.00 | 45.45 30 32 22
5 10.00 | 10.00 | 3.45 | 55.00 | 43.33 | 41.38 | 35.00 | 46.67 | 55.17 20 30 29
6 9.09 | 1111 | 3,57 | 36.36 | 27.78 | 7.14 | 54.55 | 61.11 | 89.29 22 18 28
All Grades | 6.79 | 7.98 | 6.32 | 45.06 | 50.31 | 37.93 | 48.15 | 41.72 | 55.75 | 162 163 174
Writing Domain
Percentage of Students by Domain Performance Level for All Students
E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt’:r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
K 26.67 | 13.64 | 21.21 | 60.00 | 54.55 | 42.42 | 13.33 | 31.82 | 36.36 15 22 33
1 0.00 | 6.67 | 3.85 | 55.00 | 80.00 | 53.85 | 45.00 | 13.33 | 42.31 20 15 26
2 417 | 0.00 | 556 | 54.17 | 70.00 | 50.00 | 41.67 | 30.00 | 44.44 24 20 18
3 6.45 | 12.00 | 5,56 | 67.74 | 60.00 | 66.67 | 25.81 | 28.00 | 27.78 31 25 18
4 16.67 | 9.38 | 9.09 | 53.33 | 53.13 | 63.64 | 30.00 | 37.50 | 27.27 30 32 22
5 20.00 | 10.34 | 13.79 | 55.00 | 55.17 | 44.83 | 25.00 | 34.48 | 41.38 20 29 29
6 13.64 | 27.78 | 10.71 | 77.27 | 50.00 | 53.57 | 9.09 | 22.22 | 35.71 22 18 28
All Grades | 11.73 | 11.11 | 10.92 | 60.49 | 59.26 | 52.30 | 27.78 | 29.63 | 36.78 | 162 162 174
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Conclusions based on this data:

1. our community has a high number of English learners and we continue to administer the ELPAC to a large number
of students. The data shows that these students are evenly disbursed throughout our grade levels, with a high
emphasis in our primary grades of Kinder and 1st, as well as our upper grades in 4th, 5th, and 6th.

2. The majority of our students are scoring in the Level 2 and Level 3 range, with over 63% of our students scoring in
this range in Overall Language.

3. The highest scoring domain of the four was in speaking, with 29.8% scoring at the developed level. Though that is
a high percentage, it's still a drop from the previous year.

School Plan for Student Achievement (SPSA) Page 18 of 67 Bancroft Elementary School



School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
442 89.4% 38.5% 0.9%

Total Number of Students enrolled
in Bancroft Elementary School.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2023-24 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 170 38.5%
Foster Youth 4 0.9%
Homeless 27 6.1%
Socioeconomically Disadvantaged 395 89.4%
Students with Disabilities 98 22.2%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 28 6.3%
American Indian 0 0.0%
Asian 8 1.8%
Filipino 8 1.8%
Hispanic 348 78.7%
Two or More Races 20 4.5%
Pacific Islander 4 0.9%
White 21 4.8%

Conclusions based on this data:

1. English learners continue to make up the highest percentage of our population, with 38%. This population needs
continued, targeted support in all areas.
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Almost 90% of our student population identifies as socioeconomically disadvantaged. These students, and their
families, need additional supports and resources to address inequities.

Our largest enrolled population is still made up of students that identify as Hispanic. The work of making
connections between home and school needs to continue, as well as parent notifications from staff/teachers.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Red Orange Red

Mathematics

Red

English Learner Progress

Red

Conclusions based on this data:

1. our suspension rate continues to stay elevated, which needs additional support. Our PBIS team continues working
on interventions and supports, working with staff to identify other means of suspension.

2. Chronic absenteeism has declined from the previous year, but messaging needs to continue to our families on the
importance of school attendance.
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3. English learner progress is in the red, signifying that our English learners are not making adequate progress. Staff
will continue identifying students that need additional strategies, including targeted English Language Development
blocks.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

3 1 0 0 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Red No Performance Color
92.2 points below standard 117.3 points below standard Less than 11 Students
Declined 13.6 points Declined 15.2 points
7 Students
213 Students 95 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Red
Less than 11 Students 146.3 points below standard 99.7 points below standard
Declined 63.6 points Declined 14.7 points
2 Students
15 Students 194 Students
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Students with Disabilities

AN

African American

American Indian

£

£

Orange No Performance Color No Performance Color
142.4 points below standard 87.7 points below standard 0 Students
Increased 15.9 points Declined 18.9 points
65 Students 15 Students
Asian Filipino Hispanic

£

No Performance Color

Less than 11 Students

5 Students

£

No Performance Color

Less than 11 Students

3 Students

£

105.2 points below standard
Declined 12.9 points

173 Students

Red

Two or More Races

Pacific Islander

White

£\

No Performance Color

Less than 11 Students

6 Students

£\

No Performance Color

Less than 11 Students

2 Students

£

No Performance Color

Less than 11 Students

10 Students

Conclusions based on this data:

1. the only subgroup that showed a positive gain in ELA was our students with disabilities. Our SAl team has made
tremendous strides in this work, meeting regularly with the general education teachers to address needs and learning

gaps.

2. Our English learner population saw a decline of 15 points, which shows that progress is missing. Staff continues
addressing the shortfalls by highlighting the benefits of designated ELD instruction in small groups.

3. Overall, our students declined by 13.6 points, and have continued to show a deficit in ELA performance.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red | Ble

|
3 1 0 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Red No Performance Color
112.7 points below standard 134.2 points below standard Less than 11 Students
Declined 7.8 points Declined 12.7 points
7 Students
212 Students 96 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Red
Less than 11 Students 149.4 points below standard 119.0 points below standard
Declined 18.3 points Declined 9.1 points
2 Students
15 Students 193 Students
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Students with Disabilities

AN

African American

American Indian

£

£

Less than 11 Students

5 Students

Less than 11 Students

3 Students

Orange No Performance Color No Performance Color
159.1 points below standard 105.8 points below standard 0 Students
Increased 8.1 points Maintained 2.9 points
64 Students 14 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

122.2 points below standard
Declined 5.6 points

172 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color

Less than 11 Students

6 Students

£\

No Performance Color

Less than 11 Students

2 Students

£

No Performance Color

Less than 11 Students

10 Students

Conclusions based on this data:

1. Our students with disabilities showed an increase of 8 points and are now in the orange category. This group
continues to show progress in math, in recent years, thanks to the collaboration between our SAl and Gen. Ed. team.

2. Our students identified as African American scored 105 points below the standard but maintained that performance
by almost 3 points, just shy of a positive gain.

3. Overall, our students performed 112 points below the standard and declined by almost 8 points. We continue to work
towards addressing these needs with targeted strategies and interventions.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color

dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency

or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress

Long-Term English Learner Progress

£

Red
30,5% making progress.
Number Students: 128 alumnos

£

No Performance Color
making progress.
Number Students: 6 alumnos

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
35.9% 33.6% 5.5% 25%

Conclusions based on this data:

1. A high percentage of our students decreased one ELPI level, almost 36%. Progress is minimal, highlighting the need

for targeted interventions and supports in ELD.

2. One fourth of our students progressed at least one level, highlighting the ability of our students to make progress,

with targeted interventions and supports.

3. Overall, our English learner population is still in the Red, with only 30.5% making progress. We continue to monitor
our EL's and address the gaps with targeted intervention and supports.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Yellow No Performance Color

44.3% Chronically Absent

41% Chronically Absent

Fewer than 11 students - data not
displayed for privacy

Declined 1.6 Declined 8.4
8 Students
488 Students 195 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Red Orange

Fewer than 11 students - data not
displayed for privacy

4 Students

65.2% Chronically Absent

Increased 10.7

46 Students

45.1% Chronically Absent
Declined 1.8

437 Students
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Students with Disabilities

AN

African American

American Indian

AN

£\

Orange Orange No Performance Color
46.2% Chronically Absent 39.4% Chronically Absent 0 Students
Declined 6.6 Declined 3
117 Students 33 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

Fewer than 11 students - data not
displayed for privacy

9 Students

Fewer than 11 students - data not
displayed for privacy

8 Students

48% Chronically Absent

Increased 0.8

381 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
26.7% Chronically Absent
Declined 18.2

30 Students

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

4 Students

17.4% Chronically Absent

£\

No Performance Color

Declined 13.4

23 Students

Conclusions based on this data:

1.

Overall, our chronic absenteeism rate has declined by almost 2%. Our attendance tam continues to work towards
improving attendance rates. Incentives continue to be used, along with home visits and phone calls.

Our English learner population, which makes up a large majority of our student population, has declined by 8% and
are now in the yellow indicator level. Our home-school connection is improving and that connection has helped

improve student attendance.

Students identifying as Homeless Youth increased by 10%. Our new Community Services Facilitator has begun
reaching out to our families to help address any needs that keep students from coming to school.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red | Ble

4 2 1 0 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Red Orange No Performance Color

6.1% suspended at least one day

Increased 0.6%

511 Students

4.4% suspended at least one day

Increased 0.7%

203 Students

Fewer than 11 students - data not
displayed for privacy

9 Students

Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Red Red

Fewer than 11 students - data not
displayed for privacy

5 Students

12.5% suspended at least one day

Increased 9.7%

48 Students

6.6% suspended at least one day

Increased 0.9%

457 Students
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Students with Disabilities

£

Red

African American

American Indian

£

£

Red No Performance Color
10% suspended at least one day 11.1% suspended at least one day 0 Students
Increased 1.4% Increased 0.6%
120 Students 36 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Orange

Fewer than 11 students - data not

Fewer than 11 students - data not

5.8% suspended at least one day

displayed for privacy displayed for privacy
Increased 1.1%
9 Students 8 Students
396 Students
Two or More Races Pacific Islander White

fRY

Yellow
5.7% suspended at least one day

Declined 7.6%

35 Students

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

4 Students

£

No Performance Color
8.7% suspended at least one day

Increased 5.6%

23 Students

Conclusions based on this data:

1. Overall, suspension rates increased by .6%, to 6.1%. Other means of suspension continue to be discussed by PBIS
team and implemented on campus.

2. Our English learner population suspension rate increased by .7%, though not significant, English learners make up
a large percentage of our population which makes the 4.4% representative of a lot of our students.

3. Another large representation of our students is our Hispanic population, which has a suspension rate of 5.8% and
increased by 1.1%. Other means of suspension need to continue to be utilized for all our students.
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SPSA Monitoring and Evaluation 2024-25

Goal #1

Statewide Assessments:

The percentage of all students in Grades 3°-6° meeting standard on SBAC (ELA) will increase from 22% to 26%
(minimum of 4% increase).

The percentage of English Learners in Grades 3°-6° meeting standard on SBAC (ELA) will increase from 6% to 10%
(minimum of 4% increase).

The percentage of socioeconomically disadvantaged students in Grades 3°-6° meeting standard on SBAC (ELA) will
increase from 22% to 27% (minimum of 5% increase).

The percentage of students with disabilities in Grades 3°-6° meeting standard on SBAC (ELA) will increase from 4% to 8%
(minimum of 4% increase).

Local Assessments:

The percentage of all students in Grades K-6° scoring at or above grade level on the i-Ready (ELA) Trimester 3
Diagnostic will increase from 15% to 20%.

The percentage of English Learners in Grades K-6° scoring at or above grade level on the i-Ready (ELA) Trimester 3
Diagnostic will increase from 8% to 13%.

The percentage of socioeconomically disadvantaged students in Grades K-6° scoring at or above grade level on the i-
Ready (ELA) Trimester 3 Diagnostic will increase from 12% to 17%.

The percentage of students with disabilities in Grades K-6° scoring at or above grade level on the i-Ready (ELA)
Trimester 3 Diagnostic will increase from 3% to 10%.

Develop with those

Complete in the

responsible for Ubdate as evidence is spring with the

Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the

launching the action next SPSA

"Monitoring

What is/is not working "Evaluation

. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on

and/or Ineffective

monitoring results

teaching skills and the overall
achievement of all students.

* Staff meetings, site learning
days, and grade-level meetings
will be used to develop strong
PLCs based on the collective
responsibility all members of
the PLC share for the
achievement of all students
and to increase effective
instruction in each and every
classroom.

* Teachers and the IDS
teacher will collaborate in

PLC notes reflect that
conversations from Site
Learning Days and Staff
Meetings are continuing in our
Professional Learning
Communities. Additionally, our
VAPA release time with
teachers allows for
collaboration and follow up
with our district focus and
implementation on campus.
Finally, teacher monitoring
sheets show a consistent

indicators"
IDS Teacher Develop strong Professional I've been regularly gathering | The collected data Modify
(District funded) Learning Communities (PLCs). | IDS notes and meeting with highlights the
4000-4999: Our PLC is a group of our IDS teacher each week to | effectiveness of our IDS | Our IDS teacher is
Books And educators that meet regularly, |review coaching cycles and teacher. It also essential to the
Supplies Title | share expertise, and work their implementation demonstrates the ongoing success of
1984.00 collaboratively to improve throughout the school. Our teacher's ability to both our students

maintain ongoing data
collection and analysis
across our school site.

and teachers. Their
role is crucial in
enhancing best
teaching practices
across the entire
staff but will be
taking on new
responsibilities next
year as an Teacher
on Special
Assignment role with
duties including
attendance recovery.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is

collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring

What is/is not working

and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

"teaching cycles" to strengthen
tier 1 instruction.

* PLCs will focus on becoming
more effective at delivering
LMSV Essential Standards
aligned curriculum and
instruction to each and every
student.

* Staff will deepen
understanding of effective use
of assessment data through
collective inquiry to drive
instruction, re-teaching, and
intervention.

* Teacher teams will participate
in vertical collaboration time to
clarify academic expectations
(essential standards) across
grade levels.

* Teachers will engage
students in academic,
collaborative conversations
across content areas.

* Teachers will focus on the
development of specific
reading and thinking strategies
aligned with California State
standards to support students
in their ability to read,
understand, and make
meaning of informational text
across all content areas.

effort from educators to collect
and analyze data.

0.5 FTE- Out of
Classroom
Teacher- K-3
(Coaching/Push-
in Model)

In grades K-3, teachers will
focus on improving small group
targeted instruction in order to
improve Reading and Literacy
achievement.

* A Push-in literacy coach will
provided need additional
targeted small group
instruction to students reading
below grade level in grades K-
3.

* The push-in coach will
support K-3rd grade teachers
in the planning and
implementation of targeted
small group reading instruction.
* Teachers will participate in
professional development to
improve literacy knowledge
and increase literacy
instruction expertise.

* The Push-in literacy coach
will be provided training and

Our weekly Out of Classroom
Teacher (Reading
Interventionist) meetings
demonstrate that our push-in
model is effective in
organizing small reading
groups in the primary grades.
The reading Interventionist
coach has supported teachers
through learning cycles to
create targeted literacy
intervention groups, which has
contributed to increased
student achievement.

Data indicates a need to focus
on improving student
performance in reading,
particularly through direct
guided reading interventions.
Teachers have been
collaborating with our IDS
Literacy coach and continue to

Coaching cycles with
teachers have proven
highly effective in
strengthening small
group reading
instruction and early
literacy. Teachers have
reported meeting with
small groups and
receiving coaching on
reading intervention
strategies. As a result,
we’ve seen an increase
in iReady scores,
particularly in
Kindergarten and 1st
grade. The use of
specific guided reading
materials has
contributed to creating
targeted, individualized
intervention instruction.

Discontinue

Due to budget
deficits and changed
in budgets at
Kempton Literacy
Academy, our IDS
coach will no longer
be split between our
school and Kempton.
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Develop with those

Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"
mentorship from and work with small reading
experienced literacy coach. groups for intervention.
* Teachers will use i-Ready to
provide a path to growth and
proficiency in reading.
ELOP Teacher An Extended Learning Two Extended Learning Our ELOP teachers, Modify
(District funded) Opportunity Teacher will pull Opportunity Teachers will funded through a grant,

students reading below grade
level and support them using
the Systematic Instruction in
Phonological Awareness,
Phonics, and Sight Words
(SIPPS) intervention.

work with students reading
below grade level, providing
support through the
Systematic Instruction in
Phonological Awareness,
Phonics, and Sight Words
(SIPPS) intervention. This
support will be for students in
primary and upper grades.

works with students
across grade levels,
providing SIPPS reading
intervention support.
iReady data shows that
students are making
progress in reading,
particularly in
comprehending
informational text.
Parents consistently
share how much their
children enjoy the
reading intervention
sessions with our ELOP
teacher and have
observed improved skills
in recalling and
understanding what they
read.

Our students require
additional support
that is tailored to
their specific needs.
The ELOP teacher
role will shift
responsibilities and
become our Teacher
on Special
Assignment position.
Responsibilities will
include those of of
our IDS teacher and
include attendance
recovery efforts.

Release time for
data analysis and
planning with IDS
Literacy Coach.
1000-1999:
Certificated
Personnel
Salaries Title |
30000.00

Supplemental
Books and
Supplies to
support ELD
instruction

We will ensure strong
Integrated and Designated
English Language
Development (ELD) for all
English Learners (ELs).
Teachers will focus on
improving small group targeted
instruction in order to improve
Reading and Literacy
achievement.

* Teachers will participate in
professional development to
increase language
Development knowledge and
increase ELD instruction
expertise.

* Teachers will participate in
data release days to analyze
student data and plan next
steps

* Teachers will be given
additional resources to support
designated ELD instruction in
the classroom.

Our teachers will be giving
release time to meet with our
IDS coach to analyze student
data. The team will analyze
Literably and iReady data,
along with common formative
assessments. The data will
guide instruction and assist in
planning for next steps for all
students. Teachers will have
one full day, every other
month, to meet and plan
instruction based off of this
data.

The supplemental books will
help students with . iReady
and CAASPP data were
reviewed to assess student
reading achievement. In
discussions with teachers and
our IDS teacher, it became
clear that there is a need for
more ELD supports. The data
also highlighted that students
are facing challenges with
language development and

iReady data revealed
that our students
continue to struggle with
comprehending
informational text and
vocabulary
development.
Additionally, designated
ELD has been beneficial
for most of our English
learners and can use
additional supports.

Continue

As we continue
building a data
culture at our site,
teachers continue
needing the
additional time to
collect, analyze, and
plan using the data.
This time is vital to
continue our work
around the district
focus and continue
to help improve
student
achievement. As we
focus on improving
our EL progress,
teachers need the
additional supports
with ELD
supplemental
supplies and books.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results

additional supplemental
supports are needed.

Release time for
data analysis and
planning with IDS
Literacy Coach.

We will continue to develop a
comprehensive service model
to meet the needs of our
students with disabilities
through Specialized Academic
Instruction (SAl).

* SAl teachers will ensure that
students receive appropriate
services and utilize
instructional materials targeted
to meet individual student
needs.

* SAl and Gen Ed teachers will
meet regularly to articulate,
plan instruction, and review
student progress.

* Students reading below
grade level will receive daily-
targeted reading instruction in
small groups to address their
assessed needs (fluency and
comprehension).

* Students below grade level in
Phonological Awareness,
Phonics, and Sight Words will
receive daily-targeted
instruction using Systematic
Instruction in Phonological
Awareness, Phonics, and Sight
Words (SIPPS)

Our teachers will be giving
release time to meet with our
IDS coach to analyze student
data. The team will analyze
Literably and iReady data,
along with common formative
assessments. The data will
guide instruction and assist in
planning for next steps for all
students. Teachers will have
one full day, every other
month, to meet and plan
instruction based off of this
data.

iReady data revealed
that our students
continue to struggle with
comprehending
informational text and
vocabulary
development.

Continue

As we continue
building a data
culture at our site,
teachers continue
needing the
additional time to
collect, analyze, and
plan using the data.
This time is vital to
continue our work
around the district
focus and continue
to help improve
student
achievement.

Wordly Wise
3000 Vocabulary
and
Comprehension
support materials
1000-1999:
Certificated
Personnel
Salaries Title |
1,000

4000-4999:
Books And
Supplies Title |
500

Focusing on vocabulary and
comprehension, and aligning to
our district focus, our students
need supplemental curriculum
to increase achievement.
Worldly Wise 3000 will
increase support for literacy
small group instruction and
provide Tier Il support for all
students.

iReady data shows that
students need additional
support in building vocabulary
and increasing development.
Diagnostic data, and teacher
observation data, shows that
students continue to struggle
in building vocabulary
knowledge. Teachers will use
the supplement to add
additional resources to our
teachers to increase
comprehension and
vocabulary supports.

Data showed that
students used iReady
for additional supports
and teachers used
iReady lessons and
groupings to help
students improve
comprehension. This
area continues to be an
area of struggle for
many of our students.
Being a district focus,
there has been other
means of instruction to
assist with vocabulary
development.

Discontinue

As the district focus
remains on
improving
comprehension of
informational texts,
our professional
learning cycle has
seen teachers
incorporate
vocabulary
development with
other strategies and
tools, not based
solely on workbooks.
The decision was
made not to continue
using a workbook for
daily instruction.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

The Teacher
Clarity Playbook
and The Success
Criteria Playbook

Focusing on our NCUST
recommendations, and aligning
to our district focus, our
teachers need professional

Teachers continue working to
improve instruction in the
classroom and self
assessment data has shown
that teachers need further

Our ILT began the first
steps in learning more
about teacher clarity and
success criteria and how
that looks in the

Modify

Now that our ILT has
developed a better

Awareness 4000-
4999: Books And
Supplies Title |
1000

comprehension and vocabulary
by targeting phonological
awareness in all students,
especially our students with
disabilities and English
learners. Teachers will use
Heggerty Phonemic
Awareness Primary Curriculum
as a warm up for the literacy
block.

additional phonological
awareness and phonics
instruction. Teachers attended
a professional development
session on curriculum
implementation.

shows that the
curriculum has been of
great benefit for all our
students. Teachers have
been able to adjust their
teaching from whole
group, when many
students presented the
same struggles, to

1000-1999: reading to increase learning understanding
Certificated intentions and clarity. Our ILT | support in developing success | classroom. ILT around teacher
Personnel will work through "The Teacher | criteria and clarity for members have shared | clarity and success
Salaries Title | Clarity Playbook" and "The students. The Teacher Clarity |their understandings criteria, the entire
1000 Success Criteria Playbook." Playbook and The Success within their grade levels | staff will need the
Criteria Playbooks will help and during PLC playbooks to launch
foster an understanding of meetings to help the learning for next
student friendly language students understand school year. With
surrounding these two key lesson expectations in each teacher having
components. the classroom. a copy of the
playbook, we will
begin developing
criteria and clarity
throughout the entire
site.
Heggerty We will continue to work on iReady data showed that iReady data and Modify
Phonemic developing increased student | many students, specifically individual teacher
achievement in reading those in primary grades, need |observational data Teachers will

continue using
Heggerty in small
groups and whole
group next year.
With implementation
across K-2, teachers
have the instructional
materials to continue
the instruction. Some
new teachers will
need the materials
when they begin the
new year.

Raz Kids 4000-
4999: Books And
Supplies Title |
100

With our district focus in mind,
we will leverage the digital
reading platform Raz Kids to
provide differentiated reading
instruction, foster independent
reading habits, and build
comprehension skills for all our
students.

iReady, Literably, and
Wonders assessments shows
that students need additional
practice with reading
comprehension and decoding.
Raz-kids allows students to
read at their own reading
levels and can continue the
learning at home, online.

Raz-kids data shows
that students are
accessing Raz-kids in
the classroom and at
home and are making
progress in reading
comprehension.
Teachers are
administering
independent reading
assessments, from Raz-
kids, to gauge
instructional reading
levels and
improvements. The
program allows for
flexibility, as levels are
adjusted to suit student
needs.

Continue

Next year, teachers
will continue to use
Raz-Kids to identify
student gaps and
assign reading
material according to
instructional and
independent reading
levels. Students in K-
3 will also use the
program during
literacy rotations to
read independently.
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Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There were no barriers to implementing any of these goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

For the upcoming school year, our IDS teacher position will transfer to a Teacher on Special Assignment role. This new
role will now include the roles of our IDS and ELOP teachers, focusing on attendance recover. Additionally, our .5 Out of
classroom teacher position, which was shared between Bancroft and Kempton Literacy Academy, will be discontinued.
With our districts continued targeted area of improvement surrounding vocabulary and reading comprehension, we have
shifted those strategies from workbook pages to more interactive and collaborative tools. Metrics and strategies can be
found in Goal 1.
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Goal #2

Statewide Assessments:

The percentage of all students in Grades 3-6 meeting standard on SBAC (Math) will increase from 12% to 15% (minimum

of 3% increase).

The percentage of English Learners in Grades 3-6 meeting standard on SBAC (Math) will increase from 4% to 8%
(minimum of 4% increase).

The percentage of socioeconomically disadvantaged students in Grades 3-6 meeting standard on SBAC (Math) will
increase from 12% to 17% (minimum of 5% increase).

The percentage of students with disabilities in Grades 3-6 meeting standard on SBAC (Math) will increase from 4% to 8%
(minimum of 4% increase).

Local Assessments:

The percentage of all students in Grades K-6 scoring at or above grade level on the i-Ready (Mathematics) Trimester 3
Diagnostic will increase from 13% to 18%.

The percentage of English Learners in Grades K-6 scoring at or above grade level on the i-Ready (Mathematics)
Trimester 3 Diagnostic will increase from 8% to 13%.

The percentage of socioeconomically disadvantaged students in Grades K-6 scoring at or above grade level on the i-
Ready (Mathematics) Trimester 3 Diagnostic will increase from 12% to 17%.

The percentage of students with disabilities in Grades K-6 scoring at or above grade level on the i-Ready (Mathematics)
Trimester 3 Diagnostic will increase from 5% to 8%.

Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
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developing the

Budgeted Amount
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launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

While our instructional focus
will be on literacy and
language development, we will
seek to improve our Tier 1
math instruction. We will
increase the various ways and
opportunities for students to
show their mathematical
thinking. By also having
students show their
mathematical thinking using
Real Life Situations, Pictures,
Written Symbols, Verbal
Symbols, and Manipulatives,
students will strengthen their
flexibility with mathematical
concepts and their conceptual
understanding. This will give
students with disabilities and
our English Learners multiple
entry points into the math
concepts. Additionally, our
supports in English Language

An analysis of iReady and
CAASPP data highlighted the
need for additional support for
students with disabilities and
emphasized the importance of
involving our SAl teachers in
high-quality Tier | math
instruction. Teachers
expressed a need to
incorporate more
manipulatives in math lessons
and provide push-in support to
enhance learning.

The data revealed that
students are struggling
in math, particularly with
communicating their
reasoning. Additionally,
we recognize that
students face
challenges in reading
comprehension, and as
math instruction shifts to
include reading word
problems in the upper
grades, this struggle
becomes more evident.

Continue

We will continue to
foster collaboration
between our SAl and
General Ed teachers,
focusing on
integrating General
Ed strategies into the
SAI classroom when
students are pulled
out. A strong
partnership between
both settings will
ensure that
strategies are also
shared during SAIl
push-in sessions.
PLCs will remain
dedicated to
analyzing student
data and determining
next steps for
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Copied from your SPSA
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Modification(s)
based on
monitoring results

Development will positively
impact our math achievement
for our English Learner
subgroup. Because our
Systematic ELD instruction will
be "push-in" students will more
easily transfer the language
concepts that they are learning
into their math performance.
Language Development visual
supports and scaffolds will be
displayed in their classroom
rather than in a "pull-out"
environment.

supporting low-
performing students.

Wipebooks, and
other materials,
for increased
student
collaboration.
4000-4999:
Books And
Supplies Title |
1,000

Teachers, specifically SAI
teachers, will incorporate the
use of Wipebooks and other
materials in the classroom to
facilitate collaborative
conversations in math
instruction and small group
intervention.

iReady and student
assessment data shows that
our students struggle with
computations and making
meaning of the math
problems. Teacher
observations show that
students need more
collaborative practice while
they work their problems.

All staff had access to
Wipeboard materials for
classroom collaborative
discussion during math
instruction. Unit
assessments showed
that students were
improving on
mathematical practices
and working out their
problems. Teachers
observed more
collaboration and
accountability in the
group work.

Continue

Wipebooks are being
used by all teachers
in the classroom
during math
instruction. With
heavy use, many of
the Wipebooks need
to be replaced so
that students may
continue to use them
in groups.

Next Gen Math
Curriculum 4000-
4999: Books And
Supplies Title |
6,000

Teachers will incorporate the
use of Next Gen Math, in an
effort to increase student
achievement for all students.
The online program will allow
for greater student mastery of
grade level standards.

iReady and CAASPP data
shows that students are
struggling in math, both in
computational and framework
understanding. Students in all
grade levels need additional
support and targeted
intervention during math
instruction. Next Gen math
allows teachers to create
standards-based assessments
and assignments to target
student learning.

All staff (K-5)
implemented Next Gen
assignments and
assessments for all
students. The data
collected showed that
students were accessing
the material and were
able to complete
standards-based,
progression
assignments that
targeted the gaps that
they presented.
Students also completed
warm up assignments
and homework as an
extension from district
curriculum.

Continue

Staff and students
are using the
curriculum to
supplement math
instruction. Data
shows that students
are performing better
and improving in
math conceptual
understanding. Staff
will continue to use
the curriculum and
receive professional
development in the
coming school year.

LEGO Education
for increased
student
engagement in
math. 4000-4999:
Books And

Hands on Lego curriculum to
help students with disabilities
and English learners to use
during mathematical
instructional blocks. Curriculum
with help ensure equitable
opportunities and provide
hands-on experiences to

iReady and CAASPP data
showed that our students,
especially those identified as
students with disabilities,
struggled with support on
hands-on activities and
relating to the task. This
curriculum helped students

Our 5th grade team
introduced the
curriculum with their
students and
incorporated STEAM
activities in science and
math instruction.
Students in the Quest

Discontinue

Now that our Sth
grade and Quest
teams have begun
utilizing the
curriculum, they will
take the following
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Develop with those

Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing SSC when
. . collected .
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"
Supplies Title | present STEAM content and work with STEAM activities program also begin to year to truly embed
2,000 skills. Curriculum will also and project-based leaning. use the STEAM the curriculum with
engage students in an Students also developed activities to enrich the current science
innovative way and help create | vocabulary to assist with hands-on activities and |and math district-
explicit dialogue in literacy and | hands-on learning. content skills. adopted curriculum.
mathematics.
Gimkit 4000- Teachers will incorporate the Teacher observations showed | Our teams used Gimkit | Continue
4999: Books And | use of Gimkit to help increase | that students were in need of | in English Language
Supplies Title | student engagement and motivational activities that Arts instruction to Teachers will
120.00 mastery of core subjects engaged them to use content |engage students in continue to utilize

through gamified learning.
Teachers will incorporate
Gimkit activities for review and
practice in Math on a weekly
basis.

knowledge to show mastery.
This program allows teachers
to add content in a fun and
engaging manner to help
boost academic achievement.

standards-based
learning across this
content area.
Observational data
showed increase
engagement across the
classroom and allowed
students to remain focus
while practicing their
learning.

this resource to
incorporate
technology into their
instruction. Students
will continue to
engage in core
subject instruction
through this platform
and give teachers
another informal
measure as to their
academic progress.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

There were no major difference between the intended implementation and the budgeted expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

There will be no major changes to this goal, as we'll continue our focus on working in collaboration between our SAl and
General Ed teachers. Now that our students have the LEGO Education curriculum, there won't be another purchase until
our team is familiar with the curriculum and it can be brought down to another grade level. Metrics and strategies can be

found in Goal 2.
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Goal #3

The percentage of students who are chronically absent from school will decrease from 45% to 41%.

Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to
launching the action

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

Social Worker
(funded by
district) 0

School Counselor
(funded by
district) 0

Supplies and
materials for
universal tier 1
interventions
0000:
Unrestricted Title
12,000

Bancroft will establish a
"Bancroft Attendance Team."
* We will monitor attendance
and tardies at a student, class,
grade, student group, and
school level.

* We will establish universal
Tier 1 interventions.

* We will communicate and
partner with families.

* We will identify root causes
for absences, such as, chronic
health conditions, personal or
family problems, transportation
barriers, lack of connection to
school or sense of belonging,
bullying, anxiety, or mental
health issues.

* We will eliminate barriers.

* We will provide necessary
supports.

* We will review and monitor
Homeless Youth attendance
data on a bi-weekly basis.

Every two weeks, our
attendance team convened to
review overall student
attendance data. Our social
worker played a crucial role in
analyzing the data and
presenting the findings to the
team. Parents expressed their
gratitude for the social
worker's efforts in gathering
resources to support their
families. Teachers noted that
the intervention strategies
provided were effective in
improving student behavior
both in the classroom and
around campus. Additionally,
Aeries discipline data was
utilized to assess student
behavior trends and incident
rates.

The attendance team
analysis revealed that
many students were
facing challenges in
attending school
regularly. Our social
worker took proactive
steps by reaching out to
families of students with
poor attendance,
discussing expectations,
and offering support. At
the end of each
trimester, we celebrated
students who showed
consistent attendance,
which motivated others.
Parents reported that
their children were more
eager to attend school
due to these
celebrations, and we
saw improvements in
overall attendance.

Additionally, the social
worker facilitated Social
Emotional intervention
groups, providing
students with strategies
to manage their
behavior and improve
self-regulation. The Tier
| intervention materials
equipped teachers and
support staff with
practical tools to
incorporate into their
weekly lessons, further
supporting student
growth.

Continue

Our social worker
plays a crucial role in
the social-emotional
initiatives at our
school. The
strategies she
shares with teachers
are instrumental in
redirecting student
behaviors in the
classroom. Parents
greatly value the
resources she
connects them with,
benefiting both
families and
students. The
ongoing Tier |
intervention supports
are essential in
creating the positive,
supportive
environment that our
school needs to
thrive.

The Vocabulary
Playbook -
Professional
Reading 4000-
4999: Books And
Supplies Title |
850.00

As a staff, we will use
professional reading materials
to incorporate best practices
for all our students.

* We will work through, "The
Vocabulary Playbook," to
strengthen comprehension of
Informational Text.

iReady reading data showed
the students need additional
support in vocabulary
development. Working
through our district focus of
systematic vocabulary
development will benefit all
our students. Allowing
teachers to have their own
copy of the playbook would
benefit them and students as

Teachers were able to
use the playbook during
professional learning
time and incorporate the
strategies in their daily
lessons. Playbooks
were also used as part
of our site learning days
and professional
learning communities.
Strategies and tools

Discontinue

Now that all staff
have a copy of the
playbook, we can
continue using the
purchased playbooks
in all classrooms and
no longer need to
purchase additional
copies for teachers.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

we work through the playbook
as a staff and district.

highlighted in the
playbook have been
observed in practice in
the classroom
throughout the school.

Bilingual School
Office Assistant
2000-2999:
Classified
Personnel
Salaries Title |
83,000

The Bilingual School Office
Assistant will vital in the
communication and follow
through in connecting the
families with identified
resources and supports. This
will allow our Social Worker
and Counselor to move to a
more proactive role as
apposed to being reactive and
getting "bogged down" in the
clerical work of phone calls,
sign-ups, appointments, and
coordination.

Feedback from both teachers
and parents highlights the
crucial role of a bilingual office
assistant at our school. This
position is essential for
providing translations and
supporting communication
with Spanish-speaking
parents and students.

Feedback from parents
during our ELAC and
Coffee with the Principal
meetings underscores
the vital role our
bilingual school office
assistant plays in the
community. Parents feel
welcomed and
comfortable speaking in
Spanish, contributing to
the growth of a positive
school culture. Teachers
have also expressed the
importance of this
position in facilitating
communication with
parents and students
who face challenges
with the English
language. Our School
Office Assistant serves
as a key extension of
the positive
communication we strive
to maintain with our
students and families.
The shared feedback
consistently highlights
the significance of this
role.

Continue

Given the needs of
our community,
having a bilingual
Office Assistant is
essential to fostering
a positive and
inclusive
environment for
everyone. The ability
to communicate in
Spanish has helped
establish a school
culture where all
individuals feel
valued and their
voices are heard.

Second Step
(funded by
district)

We will use the Social and
Emotional Learning Curriculum
Second Step in each
classroom throughout the year
to support our students' Social
and Emotional needs and
abilities to problem-solve
challenging situations. This will
positively impact our students'
connectedness with the school
and as a result improve
attendance.

The delivery of Second Step
lessons was closely
monitored, with referrals made
to the counselor and social
worker as needed.
Additionally, student feedback
from the CORE SEL survey
was reviewed, along with an
analysis of the four domains to
assess overall effectiveness.

The data revealed that
students feel valued by
their teachers and
believe they are in a
safe environment. They
also expressed having a
growth mindset and a
positive attitude towards
school and their work.
Referrals to the social
worker and counselor
indicate that while many
students are still dealing
with emotional
challenges, they are
successfully applying
strategies learned
through the Second
Step program to

Continue

Each week, our
students engage in a
Social Emotional
Learning program
that provides them
with valuable tools
and strategies, which
they are finding
highly beneficial.
Both our counselor
and social worker
incorporate the
program's content
into their small group
interventions with
students.
Additionally, our
Dean uses the
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

manage these
difficulties.

program to deliver
weekly SEL lessons
to our Quest
students. Overall, the
program has proven
to be incredibly
effective for both our
students and the
wider school
community.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the

strategies/activities to meet the articulated goal.

There were no major difference between the intended implementation and the budgeted expenditures.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Given the ongoing challenges with absenteeism among Homeless Youth, we will now include a specific metric to monitor
their attendance, alongside the overall student metric. We will also be removing the vocabulary playbook and looking to
add community events to build stronger home-school connections with parents and engage them and include them in

school community activities. Metrics and strategies can be found in Goal 3.
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Goal #4

Student survey results will demonstrate an increase in the students who respond positively in each of these five domains:

Culture/Climate: Will increase from 62% to 66%
Growth Mindset: Will increase from 53% to 58%

Self-Management: Will increase from 49% to 55%
Self-Efficacy: Will increase from 42% to 48%
Social Awareness: Will increase from 50% to 55%

Parent survey results will demonstrate an increase of parents who respond positively in these areas:
Support for Academic Learning: Will increase from 86% to 90%
Sense of Community: Will increase from 89% to 94%

Sense of Safety: Will increase from 81% to 85%

The number of students suspended will decrease from 3.45% to 2.95% (minimum of .5%)
The number of students with disabilities suspended will decrease from 7.35% to 5%

Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Dean of Students
(District funded)
0

Counselor
(District funded)
0

Social Worker
(District funded)
0

Bancroft will continue to
strengthen and refine their
Positive behavioral
interventions and supports
(PBIS) as an approach to
promote school safety and
good behavior, teach kids
about behavior expectations
and strategies and focus on
prevention, not punishment.
This will be strengthened
through professional
development provided by our
site PBIS Team. Specifically,
working with SAl educators to
improve Tier | strategies to
assist behaviors with all
students, including Students
with Disabilities.

Aeries discipline data was
reviewed and analyzed to
track suspension rates.
Additionally, discipline
referrals were examined to
identify specific infractions and
patterns in student behavior.
Feedback from teachers was
gathered to assess the impact
of student conferences
conducted by the Dean.
Teachers also provided input
regarding the effectiveness of
our support staff, including the
school counselor and social
worker.

Aeries data revealed
that discipline referrals
were being submitted for
less severe infractions.
Student behavior
conferences proved
essential to both student
success and reinforcing
our positive school
culture. Teacher
feedback on the social
worker and counselor
highlighted effective
interventions that
contributed to improved
student behavior. Our
PBIS team reviewed
data showing increased
positive reinforcement
rates, which helped
foster a stronger school
community.

Modify

Our Dean, social
worker, and
counselor play
crucial roles in
fostering positive
behavior across
campus. Each of
them conducts
conferences with
students to help
mend relationships
and maintain a safe
learning
environment. With a
strong emphasis on
the social-emotional
well-being of our
students and
community, having
these dedicated
support staff
members is
invaluable. Their
presence
significantly
contributes to
creating a safe,
welcoming, and
supportive learning
environment.

With the addition of
responsibilities, now
to include
attendance recovery,
the Dean position will
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

transition into an
Assistant Principal
role. While the
expectations and
support will remain
the same, this new
role will take on new
responsibilities.

Youth and Family
Services (Grant
funded)

Parent/Communit
y Liaison (District
funded)

Provide parent education
classes to increase parent
engagement and involvement
in their child's education,
improve parenting skills and
strategies, and provide
supports for families.

The collected data included
parent feedback and
attendance information from
parent education classes as
well as community schools
parent survey.

Parents expressed that
they found the
informational classes
enjoyable, with the
topics covered being
highly beneficial in
supporting their work
with their children.
Attendance at our
parent education
classes was consistently
strong, and engagement
remained high
throughout.

Continue

Parents need extra
support, and these
classes play a key
role in bridging the
gap between school
activities and home
life. By increasing
parent awareness
and fostering a
stronger partnership
between home and
school, we've seen
significant growth in
parent participation
and engagement on
our campus,
supporting our
overall school efforts.

Parent Liaison
1878.15

We will hire parent liaisons to
empower parents to support
their child/children's education
and increase parent
engagement and involvement
within the school and the
district by:

* planning and organizing
meetings and educational
training classes for parents and
students, especially our non-
English speaking parents and
students

* coordinating with outside
organizations and assist
parents in utilizing community
service and other resources

* serving as a contact
between non-English speaking
students, parents, families and
the school and/or district to
increase parent confidence
and connection with the
school.

Parent feedback was gathered
to assess the impact of the
parent liaison and its effect on
our community.

Parent feedback
highlighted the crucial
role of the liaison in
organizing meetings and
activities for all families.
Non-English speaking
parents expressed their
gratitude for having a
strong connection
between the school and
their homes.

Continue

Parents need as
much support as we
can offer, and the
parent liaison plays a
key role in providing
them with valuable
resources to use at
home. This
connection is vital as
we work to
strengthen both our
parent and school
communities.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results

Materials for Safe
School
Ambassadors
2000-2999:
Classified
Personnel
Salaries Title |
1878.15

Our Safe School Ambassadors
will lead and guide structured
playground activities for
students. They will supervise
the use of equipment, proper
playground behavior, and
problem-solve playground
conflicts. They will promote
inclusivity at recess and lunch.

Student feedback was
collected to assess the
effectiveness of our Safe
School Ambassadors.
Teacher feedback was also
gathered to understand the
need and impact of the
Ambassadors during recess
and structured play.
Additionally, CORE SEL data
was analyzed to evaluate how
students responded to the
program.

Data indicated that our
Safe School
Ambassadors are
fostering a safe and
supportive environment
during lunch and recess.
SEL survey results
revealed that the
majority of students felt
safe on campus and
believed that both peers
and staff cared about
them. Students involved
in the Safe School
Ambassadors program
reported feeling a strong
sense of responsibility
for the safety of others
and shared that the
experience empowered
them to take on
leadership roles on the
playground, promoting
kindness throughout the
school.

Continue

With the program
now established,
both students and
teachers are
equipped to maintain
it and pass the
knowledge along to
the next group of
Ambassadors.

Materials for
Bobcat Bungalow

Our Bobcat Bungalow will
provide students who need
more structure to be successful

Student and teacher feedback
was gathered to evaluate the
effectiveness of our Bobcat

Students reported that
the incentive of earning
Paw Pride tickets and

Continue

This is now our

é(c))(c))oks4222. an alternative to recess by Bungalow and student store. | exchanging them for second year of fully
Supplies Title | providing cooperative games, prizes was a strong implementing our
300.00 sensory activities, and high motivator both in class | PBIS program, and
interest centers. It will also give and during recess. They |we’ve observed a
the school site an alternative to also mentioned feeling | reduction in
home suspensions. It will be safe in the bungalow, behaviors, with any
the location of our PBIS where they could take a | remaining incidents
rewards. break in a calm being mostly minor
environment instead of | infractions. Our
being outside with students have
peers. Students responded positively
appreciated the to the reward tickets
opportunity to spend and the Bobcat
time with a trusted adult | Bungalow. The
and engage in bungalow provides a
conversations that could | safe, calming space
help improve their day. | for students to
Teachers and staff were | regulate their
impressed by how behavior before
positively students returning to the
responded to the reward | classroom.
system, noting that it led
to a noticeable change
in behavior as students
actively sought out the
positive reward tickets.
Counselor Our Social Worker and School |Parents expressed their During our attendance | Continue
(District funded) Counselor will have a targeted | gratitude for the efforts of the |team meetings, led by
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Social Worker
(District funded)

caseload of students in need of
weekly support groups or
check-ins. This will be done in
order to support the social and
emotional growth of our
struggling students. The team
will work with Students with
Disabilities to incorporate
social strategies for peer
relationships.

social worker in gathering
valuable resources for both
them and their children.
Teachers noted that the
intervention strategies
provided helped improve
student behavior in the
classroom and across
campus. Aeries discipline data
was analyzed to review
student behavior trends and
incident rates.

the social worker and
counselor, data revealed
that many students were
struggling with
consistent school
attendance. The social
worker reached out to
families of students with
attendance issues,
explaining expectations
and providing support.
At the end of each
trimester, we celebrated
students who showed
consistent attendance.
Parents reported that
their children were
motivated to attend
school due to these
celebrations, and overall
attendance began to
improve.

Additionally, the social
worker conducted Social
Emotional intervention
groups to help students
develop strategies for
improving behavior and
self-regulation. Tier |
intervention materials
also provided teachers
and support staff with
valuable tools to
incorporate into their
weekly lessons.

Our social worker
plays a crucial role in
the social-emotional
work at our school.
The strategies she
shares with teachers
help redirect and
improve student
behaviors in the
classroom. Parents
are grateful for the
resources she
secures for both
families and
students.
Additionally, the Tier
| intervention
supports continue to
contribute to
fostering the positive
and supportive
environment our
school needs.

Second Step
Curriculum
(District funded)
4000-4999:
Books And
Supplies Title |
1,500

We will use the Social and
Emotional Learning Curriculum
Second Step in each
classroom throughout the year
to support our students' Social
and Emotional needs and
abilities to problem-solve
challenging situations.

The delivery of Second Step
lessons was monitored, and
referrals were made to the
counselor and social worker
when needed. Additionally,
student feedback from the
CORE SEL survey was
reviewed, along with an
analysis of the four domains.

The data revealed that
students felt most
teachers cared about
them and that they felt
safe at school. Many
students also expressed
having a growth mindset
and a positive outlook
on their schoolwork.
Referrals to the social
worker and counselor
indicated that while
students continue to
work through emotional
challenges, they are
able to apply strategies
learned from the Second
Step program to help
manage these
difficulties.

Continue

Each week, our
students engage in a
Social Emotional
Learning program,
and they are
benefiting
significantly from the
tools and strategies
provided. Our
counselor and social
worker incorporate
the program's
materials into their
small group
interventions with
students.
Additionally, our
Dean uses the
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

program for weekly
SEL lessons with the
Quest students.
Overall, the program
has proven to be
highly valuable for
both our students
and the broader
school community.

Flexible seating
for classrooms.
4000-4999:
Books And
Supplies Title |
1,500

Flexible seating options to
promote collaborative
conversations. Allow student
autonomy in choice seating.
Students with disabilities will
receive opportunities utilize
seating supports in various
areas of the classroom and
use these accommodations
while working in both the
General Education and Special
Education settings.

Teacher feedback was
gathered to assess whether
students responded positively
to flexible seating options.
Walkthrough data was also
collected to determine if
student collaboration and
conversations increased as a
direct result of this change.

Feedback revealed that
students appreciated the
option to choose
different spots around
the classroom to
complete their work.
Teachers noted that
students were more
likely to collaborate with
their peers when seated
in alternative
configurations, thanks to
the flexible seating
arrangement. During
walkthroughs, it was
observed that students
were engaging in more
frequent conversations
with classmates, and the
freedom to move to
various locations in the
classroom helped them
stay focused.

Modify

Teachers had the
opportunity to
purchase flexible
seating, allowing
students to have a
say in where they sit.
Looking ahead to
next year, there will
be fewer flexible
seating options
compared to this
year. However,
providing students
with different seating
choices has proven
to help them
maintain focus for
longer periods.
Funds required to
maintain flexible
seating in each class
won't be as high as
previously allocated.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Our PBIS incentive of Paw Pride tickets and the redemption of the tickets at the Paw Pride store was more effective and
a better incentive than anticipated. Students were earning tickets at a higher rate, which resulted in more prizes and
materials having to be ordered. Funds were adjusted throughout the year in order to accommodate all our star students.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

School Plan for Student Achievement (SPSA)
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Il funds for flexible seating were utilized, though some classrooms may require additional seating options in the coming
school year. We used the flexible seating funds to furnish our library with flexible seating. Given that the suspension rate
for students with disabilities remains disproportionately high, we will be adding a metric to track suspension rates
alongside our overall student data. Metrics and strategies can be found in Goal 4.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

English Language Arts
Statewide Assessments:

The percentage of all students of testing age meeting standard on SBAC (ELA) will increase from 22% to 27%.
The percentage of English Learners of testing age meeting standard on SBAC (ELA) will increase from 9% to 14%.

The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (ELA) will
increase from 20% to 24%.

The percentage of students with disabilities of testing age meeting standard on SBAC (ELA) will increase from 11% to
15%.

Local Assessments:

The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 20% to
25%.

The percentage of English Learners scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from
9% to 14%.

The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready #2 Diagnostic
(ELA) will increase from 14% to 19%.

The percentage of students with disabilities scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase
from 11% to 15%.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)

Identified Need
A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Students in all grades (especially our students with disabilities and English Learners) will increase achievement in ELA
on state and district tests. Our Literacy IDS teacher will work with teachers to incorporate literacy strategies in small
group intervention. The IDS Literacy coach will also work with SAIl teachers to ensure strategies are connected between
the General Ed and SAI classroom.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

SBAC ELA Assessment - % of
students meeting standard (of testing

age)

i-Ready ELA Assessment - % of
students at or above grade level (All
grades)

Strategies/Activities

Baseline/Actual Outcome

ALL students, Grades 3-6 - 22%
English Learners, Grades 3-6 - 9%

Socioeconomically Disadvantaged
Students, Grades 3-6 - 20%

Students with Disabilities, Grades 3-6-
11%

ALL students - 20%

English Learners - 9%

Socioeconomically Disadvantaged
Students - 14%

Students with Disabilities - 11%

Expected Outcome

ALL students, of testing age 27%
English Learners, of testing age - 14%

Socioeconomically Disadvantaged
Students, of testing age - 24%

Students with Disabilities, of testing
age - 15%

ALL students - 25%
English Learners - 14%

Socioeconomically Disadvantaged
Students - 19%

Students with Disabilities - 15%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description
Activity #
1.1 Develop strong Professional Learning Communities | All students

(PLCs). Our PLC is a group of educators that meet
regularly, share expertise, and work collaboratively
to improve teaching skills and the overall

achievement of all students.

* Staff meetings, site learning days, and grade-
level meetings will be used to develop strong PLCs
based on the collective responsibility all members
of the PLC share for the achievement of all
students and to increase effective instruction in

each and every classroom.

* Teachers and TOSA will collaborate in "teaching
cycles" to strengthen tier 1 instruction.

* PLCs will focus on becoming more effective at
delivering LMSV Essential Standards aligned
curriculum and instruction to each and every

student.

* Staff will deepen understanding of effective use of
assessment data through collective inquiry to drive
instruction, re-teaching, and intervention.

* Teacher teams will participate in vertical
collaboration time to clarify academic expectations
(essential standards) across grade levels.

* Teachers will engage students in academic,
collaborative conversations across content areas.

* Teachers will focus on the development of
specific reading and thinking strategies aligned with
California State standards to support students in

School Plan for Student Achievement (SPSA)
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Students to be Served

Proposed Expenditures

Teacher on Special
Assignment
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1.2

13

1.4

1.5

School Plan for Student Achievement (SPSA)

their ability to read, understand, and make meaning
of informational text across all content areas.

We will supplement our writing instruction by
utilizing the Step Up to Writing Program for all
students upper grades. The program curriculum will
be used in conjunction with district Wonder's writing
curriculum. Teachers will receive professional
development to ensure proper implementation of
curriculum and best practices for all students.

In grades K-2, teachers will focus on improving
small group targeted instruction in order to improve
Reading and Literacy achievement. The addition of
a .8 FTE-Site sub will allow for routine data
monitoring and analysis of student achievement.

* A Site Sub will provide needed additional targeted
small group instruction to students reading below
grade level in grades K-2.

* The site sub will help support K-2nd grade
teachers in release time to continue planning and
implementation of targeted small group reading
instruction.

* Teachers will participate in professional
development to improve literacy knowledge and
increase literacy instruction expertise.

* Teachers will use i-Ready to provide a path to
growth and proficiency in reading.

We will ensure strong Integrated and Designated
English Language Development (ELD) for all
English Learners (ELs).

Teachers will focus on improving small group
targeted instruction in order to improve Reading
and Literacy achievement.

* Teachers will participate in professional
development to increase language Development
knowledge and increase ELD instruction expertise.
* Teachers will participate in data release days to
analyze student data and plan next steps

* Teachers will be given additional resources to
support designated ELD instruction in the
classroom.

We will continue to develop a comprehensive
service model to meet the needs of our students
with disabilities through Specialized Academic
Instruction (SAI).

* SAl teachers will ensure that students receive
appropriate services and utilize instructional
materials targeted to meet individual student
needs.

* SAl and Gen Ed teachers will meet regularly to
articulate, plan instruction, and review student
progress.

All students, especially
our English Language
Learners

Students Reading Below
Grade Level K-3

English Learners

Students with Disabilities

Page 52 of 67

6,368.00

Title |

4000-4999: Books And
Supplies

Step Up to Writing
1,000.00

Title |

5800: Professional/Consulting
Services And Operating
Expenditures

Step Up to Writing
Professional Development

43,657.92

Title |

1000-1999: Certificated
Personnel Salaries

0.8 FTE- Site Sub

8,000

Title |

1000-1999: Certificated
Personnel Salaries
Release time for data
analysis and planning with
IDS Literacy Coach.
300.00

Title |

4000-4999: Books And
Supplies

Supplemental ELD materials

8,000

Title |

1000-1999: Certificated
Personnel Salaries
Release time for data
analysis and planning with
TOSA
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1.6

1.7

1.8

1.9

School Plan for Student Achievement (SPSA)

* Students reading below grade level will receive

daily-targeted reading instruction in small groups to

address their assessed needs (fluency and
comprehension).

* Students below grade level in Phonological
Awareness, Phonics, and Sight Words will receive
daily-targeted instruction using Systematic
Instruction in Phonological Awareness, Phonics,
and Sight Words (SIPPS)

Focusing on our NCUST recommendations, and
aligning to our district focus, our teachers need
professional reading to increase focused
instruction, learning intentions, and clarity. Our ILT
will work through "Better Learning Through
Structured Teaching."

Focusing on our site and district vision to create
independent, fluent readers by third grade, our
primary grade will focus on reading foundations
through UFLI implementation. Tools and materials
needed for implementation of small group
instruction and daily learning centers for all
students.

With our district focus in mind, we will leverage the
digital reading platform Raz Kids to provide
differentiated reading instruction, foster
independent reading habits, and build
comprehension skills for all our students.

In an effort to help students with targeted
interventions and supports, we will incorporate
tutoring for students before and after school
according to iReady and Literably data.

As we continue efforts of making readers of all

students by 3rd grade, our students with disabilities | students with disabilities.

and kindergarten students need additional support
with the foundations of reading. The online
platform, "Starfall" will be incorporated by all
kindergarten teachers, as well as those whose
students could use additional learning supports in
small group instruction.

All students

All students, especially
those in primary grades

All students

All students, especially
Students identified as
Social economically
Disadvantaged

All students, including

Page 53 of 67

520.00

Title |

4000-4999: Books And
Supplies

Better Learning Through
Structured Teaching

4,000.00

Title |

4000-4999: Books And
Supplies

UFLI materials for
implementation

2,750.00

Title |

4000-4999: Books And
Supplies

Raz Kids

3,739.78
Community Schools Grant
1000-1999: Certificated
Personnel Salaries
After school tutoring

210.00

Title |

4000-4999: Books And
Supplies

Starfall
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Math
Statewide Assessments:

The percentage of all students of testing age meeting standard on SBAC (Math) will increase from 16% to 20%.
The percentage of English Learners of testing age meeting standard on SBAC (Math) will increase from 7% to 10%.

The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (Math) will
increase from 14% to 18%.

The percentage of students with disabilities of testing age meeting standard on SBAC (Math) will increase from 2% to
5%.

Local Assessments:

The percentage of all students scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 17%
to 22%.

The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from
11% to 15%.

The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready Diagnostic #2
(Math) will increase from 16% to 20%.

The percentage of students with disabilities scoring at or above grade level on i-Ready Diagnostic #2 (Math) will
increase from 6% to 10%.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Students in all grades (specifically students with disabilities and English learners) will demonstrate an increase in
academic proficiency in Math on state and district assessments. Teachers will receive release days to analyze and plan
for math instruction, in collaboration with General Ed teachers.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

SBAC Math Assessment - %
students meeting standard (of testing

age)

Baseline/Actual Outcome

of | ALL students, Grades 3-6 - 16%

English Learners, Grades 3-6 - 7%

Socioeconomically Disadvantaged
Students, Grades 3-6 - 14%

Students with Disabilities, Grades 3-6 -
2%

i-Ready Math Assessment - % of|ALL students - 17%

students at or above grade level (ALL
grades)

Strategies/Activities

English Learners - 11%

Socioeconomically Disadvantaged
Students - 16%

Students with Disabilities - 6%

Expected Outcome

ALL students of testing age, 20%
English Learners, of testing age - 10%

Socioeconomically Disadvantaged
Students of testing age- 18%

Students with Disabilities of testing age
-5%

ALL students of testing age - 22%
English Learners - 15%

Socioeconomically Disadvantaged
Students - 20%

Students with Disabilities - 10%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

21

Description

Students to be Served

Proposed Expenditures

While our instructional focus will be on literacy and | All students especially

language development, we will seek to improve our | English Learners and

Tier 1 math instruction. We will increase the

various ways and opportunities for students to
show their mathematical thinking. By also having
students show their mathematical thinking using
Real Life Situations, Pictures, Written Symbols,
Verbal Symbols, and Manipulatives, students will
strengthen their flexibility with mathematical
concepts and their conceptual understanding. This
will give students with disabilities and our English
Learners multiple entry points into the math
concepts. Additionally, our supports in English
Language Development will positively impact our
math achievement for our English Learner
subgroup. Because our Systematic ELD instruction
will be "push-in" students will more easily transfer
the language concepts that they are learning into
their math performance. Language Development
visual supports and scaffolds will be displayed in
their classroom rather than in a "pull-out”

environment.
2.3

School Plan for Student Achievement (SPSA)

Teachers will incorporate the use of Next Gen
Math, in an effort to increase student achievement
for all students. The online program will allow for
greater student mastery of grade level standards.

Learners
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All students especially
Students with Disabilities Title |
and English Language

Students with Disabilities

8,262.00
4000-4999: Books And

Supplies
Next Gen Math Curriculum
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25 Teachers will incorporate the use of Blooket to help | All students especially  400.00
increase student engagement and mastery of core | students with disabilities [Title |
subjects through gamified learning. Teachers will | and English language ~ 4000-4999: Books And

incorporate Blooket activities for review and learners Supplies
practice in Math on a weekly basis. Blooket
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Student Engagement
The percentage of students who are chronically absent from school will decrease from 38.8% to 33%.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Student attendance is vital to the work we're doing as a school community. Our Social Worker, Counselor, and
Community Schools Facilitator lead our attendance meetings where we analyze student attendance rates and follow up
with communication to parents. Our team works on implementing strong interventions to help our Homeless Youth and
students in transition. We've monitored chronic attendance data, including that of our homeless youth population, and
have followed up with home visits and monthly incentives for students with improved attendance. Our families need
resources to assist them in getting students to school. As we work on creating, and maintaining, a safe, welcoming, and
inclusive environment, we will address the social emotional learning of all our students.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Rate of Chronic Absenteeism In 2024-25, our rate of chronic In 2025-2026, we will reduce the rate
absenteeism was 38.8%. of chronic absenteeism by 4% to
34.8%.
Rate of Chronic Absenteeism for In 2024-25, the rate of chronic In 2025-2026, we will reduce the rate
Homeless Youth absenteeism for Homeless Youth was | of chronic absenteeism by 4% to
53.5%. 49.5%.

Strategies/Activities
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served | Proposed Expenditures
Activity #
3.1 Bancroft will establish a "Bancroft Attendance All students 0
Team."
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3.2

3.3

3.4

3.5

3.6

3.7

School Plan for Student Achievement (SPSA)

* We will monitor attendance and tardies at a
student, class, grade, student group, and school
level.

* We will establish universal Tier 1 interventions.
* We will communicate and partner with families.
* We will identify root causes for absences, such
as, chronic health conditions, personal or family
problems, transportation barriers, lack of
connection to school or sense of belonging,
bullying, anxiety, or mental health issues.

* We will eliminate barriers.

* We will provide necessary supports.

* We will review and monitor Homeless Youth
attendance data on a bi-weekly basis.

The Bilingual School Office Assistant will vital in the

communication and follow through in connecting

the families with identified resources and supports.
This will allow our Social Worker and Counselor to
move to a more proactive role as apposed to being

reactive and getting "bogged down" in the clerical
work of phone calls, sign-ups, appointments, and
coordination.

We will use the Social and Emotional Learning
Curriculum Second Step in each classroom

throughout the year to support our students' Social
and Emotional needs and abilities to problem-solve

challenging situations. This will positively impact
our students' connectedness with the school and
as a result improve attendance.

Our Community Schools Facilitator will collaborate

with the attendance team to continue providing
incentives for all students to attend, on a monthly
basis.

Using Community Schools parent survey data, we

will incorporate tutoring during school hours to
assist students with additional supports in math
and reading. The General Education

Paraprofessional, in collaboration with the General

Ed Teacher, will develop structures to support
students with Tier Il interventions.

AS students work independently on social
emotional and other curriculum, students will use
the headphones to provide independent learning
accessibility.

As teachers implement UFLI curriculum in early

blending. Students can work in small groups to
work with the content, teacher lead.

All Students

All Students

All students, especially
homeless youth

All students, especially
our Homeless Youth and
English Language

Learners

All students

All Students, especially
literacy instruction, touchscreen monitors will allow | students with disabilities.
them to interact with the lessons of segmenting and

Page 58 of 67

Social Worker (funded by
district)
0

School Counselor (funded by
district)

1,000

Title |

0000: Unrestricted

Supplies and materials for
universal tier 1 interventions

83,000

Title |

2000-2999: Classified
Personnel Salaries
Bilingual School Office
Assistant

Second Step (funded by
district)

1,500

Title |

4000-4999: Books And
Supplies

Monthly attendance
incentives

17,760.22

Community Schools Grant
2000-2999: Classified
Personnel Salaries

General Education
paraprofessional for tutoring
and Playworks supervision

800.00

Title |

4000-4999: Books And
Supplies

Headphones

3,200.00

Title |

4000-4999: Books And
Supplies

Monitors
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

School Climate & Culture

Student survey results will demonstrate an increase in the students who respond positively in each of these five
domains:

Culture/Climate: Will increase from 66% to 71%

Growth Mindset: Will increase from 48% to 55%

Self-Management: Will increase from 52% to 57%

Self-Efficacy: Will increase from 40% to 45%

Social Awareness: Will increase from 53% to 58%

Parent survey results will demonstrate an increase of parents who respond positively in these areas:
Support for Academic Learning: Will increase from 86% to 91%

Sense of Community: Will increase from 83% to 90%

Sense of Safety: Will increase from 79% to 85%

The number of students suspended will decrease from 2.2% to 1.7%.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

Creating and maintaining a safe, welcoming, and inclusive environment is vital for the success of our students and
community. The community groups run by our social worker and counselor serve to reinforce our Bancroft pillars of
being safe, respectful, responsible, and kinds. Our Safe School Ambassadors continue to learn and share strategies that
promote inclusivity for all our students, including our African American students and English learners. Our PBIS work,
facilitated by our Dean, promotes self-management and growth mindset in positive reinforcements. With the
implementation of Playworks and Junior Coaches, we have been able to monitor students behavior at recess and lunch.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

SEL Student Survey Results (4th, 5th,
6th, 7th, 8th grade)

Annual Parent Survey Results

Suspension Data

Strategies/Activities

Baseline/Actual Outcome

The percentage of students who
responded favorably in the domains
listed below are as follows:

Culture/Climate - 66%
Growth Mindset - 48%
Self-Management- 52%
Self-Efficacy- 40%
Social Awareness- 53%

The percentage of parents who
responded favorably in the domains
listed below are as follows:

Support for Academic Learning - 86%
Sense of Community - 83%
Sense of Safety - 79%

Our school's suspension rate for the
2024-25 school year is 2.2%.
Students with disabilities suspension
rate for the 2024-2025 school year is
6.11%.

Expected Outcome

The percentage of students who
respond favorably will increase to the
following percentages in each domain:

Culture/Climate - 71%
Growth Mindset - 55%
Self-Management- 57%
Self-Efficacy- 45%
Social Awareness- 58%

The percentage of parents who
respond favorably will increase to the
following percentages in each domain:

Support for Academic Learning - 91%
Sense of Community - 90%
Sense of Safety - 85%

The percentage of students suspended
will decrease to 1.7%.

The percentage of students with
disabilities suspended will decrease to
5%.

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

Description

4.1 Bancroft will continue to strengthen and refine their | All students
Positive behavioral interventions and supports
(PBIS) as an approach to promote school safety
and good behavior, teach kids about behavior
expectations and strategies and focus on
prevention, not punishment. This will be
strengthened through professional development
provided by our site PBIS Team. Specifically,
working with SAl educators to improve Tier |
strategies to assist behaviors with all students,
including Students with Disabilities.

4.2

Provide parent education classes to increase

All students

parent engagement and involvement in their child's
education, improve parenting skills and strategies,
and provide supports for families.

School Plan for Student Achievement (SPSA)
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Students to be Served

Proposed Expenditures

Dean of Students (District
funded)
0

Counselor (District funded)
0

Social Worker (District
funded)

Youth and Family Services
(Grant funded)

Parent/Community Liaison
(District funded)
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4.3

4.4

4.5

4.6

4.7

4.8

4.9

School Plan for Student Achievement (SPSA)

We will hire parent liaisons to empower parents to
support their child/children's education and
increase parent engagement and involvement
within the school and the district by:

* planning and organizing meetings and
educational training classes for parents and
students, especially our non-English speaking
parents and students

* coordinating with outside organizations and
assist parents in utilizing community service and
other resources

* serving as a contact between non-English
speaking students, parents, families and the school
and/or district to increase parent confidence and
connection with the school.

Our Safe School Ambassadors will lead and guide
structured playground activities for students. They
will supervise the use of equipment, proper
playground behavior, and problem-solve
playground conflicts. They will promote inclusivity
at recess and lunch.

Our Bobcat Bungalow will provide students who
need more structure to be successful an alternative
to recess by providing cooperative games, sensory
activities, and high interest centers. It will also give
the school site an alternative to home suspensions.
It will be the location of our PBIS rewards.

Our Social Worker and School Counselor will have
a targeted caseload of students in need of weekly
support groups or check-ins. This will be done in
order to support the social and emotional growth of
our struggling students. The team will work with
Students with Disabilities to incorporate social
strategies for peer relationships.

We will use the Social and Emotional Learning
Curriculum Second Step in each classroom
throughout the year to support our students' Social
and Emotional needs and abilities to problem-solve
challenging situations.

Flexible seating options to promote collaborative
conversations. Allow student autonomy in choice
seating. Students with disabilities will receive
opportunities utilize seating supports in various
areas of the classroom and use these
accommodations while working in both the General
Education and Special Education settings.

Creating a welcoming parent environment is vital to
the work of increasing student attendance and
parent engagement. Allowing for community
celebrations on campus will help create the
environment, which a yearly cultural festival will
help accomplish. Our festival will be representative
of our community and welcome community
members to the school

Parent Liaison

All students

All Students

All Students, especially
students identified as
African American.

All Students

All students who would
benefit from flexible
seating.

All our families and
students, especially
those identified as
African American
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2,272.10

Title | Part A: Parent
Involvement
2000-2999: Classified
Personnel Salaries
Parent Liaison

100.00

Title |

4000-4999: Books And
Supplies

Materials for Safe School
Ambassadors

2,000.00

Title |

4000-4999: Books And
Supplies

Materials for Bobcat
Bungalow

Counselor (District funded)

Social Worker (District
funded)

Second Step Curriculum
(District funded)

100.00

Title |

4000-4999: Books And
Supplies

Flexible seating for
classrooms.

3,500.00

Community Schools Grant
4000-4999: Books And
Supplies

Community Cultural Festival
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4.10 Parents are encouraged to attend parent meetings | All our families 1,000.00

throughout the school year. A purchase Order for Title |
Gladly bakery to order refreshments and pastries 4000-4999: Books And
for parents meetings help us encourage parent Supplies
participation. Purchase Order for Gladly
Bakery
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application | $179,492.91
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $203,440.02
Total Federal Funds Provided to the School from the LEA for CSI $

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
Title | $176,167.92
Title | Part A: Parent Involvement $2,272.10

Subtotal of additional federal funds included for this school: $178,440.02

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs Allocation ($)

$0.00
Community Schools Grant $25,000.00

Subtotal of state or local funds included for this school: $25,000.00

Total of federal, state, and/or local funds for this school: $203,440.02
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 177,220 1,052.08
Title | Part A: Parent Involvement 2,272.10 0.00
Community Schools Grant 25,000 0.00

Expenditures by Funding Source

Funding Source Amount
0.00
Community Schools Grant 25,000.00
Title | 176,167.92
Title | Part A: Parent Involvement 2,272.10

Expenditures by Budget Reference

Budget Reference Amount
0.00
0000: Unrestricted 1,000.00
1000-1999: Certificated Personnel Salaries 63,397.70
2000-2999: Classified Personnel Salaries 103,032.32
4000-4999: Books And Supplies 35,010.00
5800: Professional/Consulting Services And Operating 1,000.00

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount
0.00
1000-1999: Certificated Personnel Community Schools Grant 3,739.78

Salaries
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2000-2999: Classified Personnel Community Schools Grant 17,760.22
Salaries

4000-4999: Books And Supplies Community Schools Grant 3,500.00
0000: Unrestricted Title | 1,000.00
1000-1999: Certificated Personnel Title | 59,657.92
Salaries

2000-2999: Classified Personnel Title | 83,000.00
Salaries

4000-4999: Books And Supplies Title | 31,510.00
5800: Professional/Consulting Title | 1,000.00
Services And Operating Expenditures

2000-2999: Classified Personnel Title | Part A: Parent Involvement 2,272.10
Salaries

Expenditures by Goal

Goal Number Total Expenditures
Goal 1 78,545.70
Goal 2 8,662.00
Goal 3 107,260.22
Goal 4 8,972.10
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal
3 Classroom Teachers
1 Other School Staff

5 Parent or Community Members

Name of Members Role

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.
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Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board
for approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan:

Signature Committee or Advisory Group Name

M English Learner Advisory Committee
’—h g Other: School Site Council

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on May 22, 2025.

Attested:

W—’ ﬂ Principal, Nathan Saucedo on 5/22/25

SSC Chairperson, Jane Llamas on 5/22/25
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