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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements 
for both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments 
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to 
innovate with their federally-funded programs and align them with the priority goals of the school and the local educational 
agency (LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
 
The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect 
changing needs and priorities, as applicable. 
 
This plan is being used by Kempton Street Literacy Academy for meeting ESSA’s planning requirements for Schoolwide 
Plan Program (SWP) in alignment with the LCAP and other federal, state, and local programs. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Schoolwide Plan Program 
(SWP) in alignment with the Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Our School Plan for Student Achievement (SPSA) aligns with the District's Local Control Accountability Plan (LCAP) as 
each goal (and its associated strategy(ies)/activity(ies) can be referenced in the current LCAP.  The district's LCAP is the 
foundation for all expenditures incurred by the District. Based on the needs assessment and goals found in the LCAP, 
the school will utilize federal funds, when applicable, to supplement base funding in accordance with the purpose and 
goals of each specific goal. Federal funds, if received, will be used as outlined in the School Plan for Student 
Achievement to purchase supplemental materials not part of the adopted standards aligned curriculum and core base 
programs.         

 

Educational Partner Involvement 
 
How, when, and with whom did your Kempton Street Literacy Academy consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Feedback and input from key educational partner groups are critical for the ongoing success of our students. As part of 
the planning process for the 2025-26 School Plan for Student Achievement (SPSA), school leadership met with the 
School Site Council (SSC) and the English Learner Advisory Committee (ELAC). Achievement data (local and state, if 
available) was shared with these groups and analyzed for trends and patterns of under-performance. That analysis is 
summarized in the SPSA as the Annual Review for each goal. 
 
School educational partner involvement meeting dates were as follows: 

• ELAC #3 & 4 Meeting, Thursday, April 4 and May 8, 2025 at 8:15-9:00 a.m. 
• SSC # 4 Meeting, Wednesday, April 23, 2025 at 3:00 p.m.; SSC #5 Meeting, Wednesday, May 21, 2025 at 

3:30 p.m. 
• Staff Meetings where the 2025-26 SPSA goals and metrics were discussed: Tuesday, April 29 at our SLD and 

Wednesday, May 7, 2025 at ILT. 
 
Feedback from these meetings resulted in the development of goals to be included in the SPSA (Planned Improvement 
Goals). The district Local Control Accountability Plan (LCAP) was also reviewed to ensure that the Planned Improvement 
goals of the SPSA aligned with the goals outlined in the district’s LCAP. 
 
 

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
KSLA was in the "Red" performance category for English Language Arts. According to the California Dashboard for the 
2023-2024, KSLA students (English Learners, Hispanic, Socioeconomically Disadvantaged) performed 77.1 points 
below standard, which was a decline of 6.1 points from the previous. However, our Students with Disabilities group 
increased by 8.3 points and were in the orange performance indicator. 
 
KSLA was in the "Orange" performance category for Mathematics and for English Language Learners. Although our 
students at KSLA scored 98 points below standard, this was an increase of 5.3 points for all students. For our English 
Language Learners, 40.2% of our multilingual learners are making progress; however, there was a decline of 6% from 
the previous year. Based on the summative ELPAC assessment, the percentage of multilingual students who 
progressed at least one ELPI level remained consistent--in 2023,  34.2% progressed one ELPI level and in 2024, 34.8% 
progressed one ELPI level. 
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
KSLA's suspension rate for 2024 was in the "Green" performance category and the rate was 2.4%. This was was a 0.9% 
decline; however, Students with Disabilities and African American students were in the "Orange" performance category. 
This was due to multiple major behavior incidents that resulted in damage to school property, intentional physical contact 
with staff and/or students on campus, or unsafe behaviors putting staff, students, or themselves at high risk for injury. 
 
Our Positive Behavior Interventions and Supports implementation is contributing to an improvement in our overall school 
climate and culture and has had a positive impact on our school. We believe that as we move towards consistent Tier 1 
implementation, restorative practices, and Tier 2 behavior tracking, we will be able to reduce suspension rates for all 
student categories, including Students with Disabilities and African American students. 
         

 
Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
The general data of Reading (ELA) from KSLA in iReady showed that 19% of our students scored "at or above grade 
level" in the 21-22 school year and 17% "early at grade level." In the 22-23 school year, this increased to 22% "at or 
above grade level" and 20% early at grade level. For the 23-24 school year, our students achieved 23% "at or above 
grade level" and 18% "early at grade level." This represents a 4% increase of our students "at or above grade level" in 
Reading (ELA) from KSLA 2021 to 2024. 
 
In Mathematics, the overall Mathematics data from KSLA in iReady showed that 10% of our students achieved "at or 
above grade level" and 12% "early at grade level" in the 21-22 school year. In the 22-23 school year, this increased to 
11% "at or above grade level" and 17% "early at grade level." In the 23-24 school year, our students achieved 15% "at or 
above grade level" and 16% "early at grade level." This is a 5% increase of our students "at or above grade level" in 
Mathematics at KSLA. 
 
These increases can be attributed to more consistent powerful practices through a biliteracy approach that includes 
vocabulary-rich classroom environments, structured time each week for bridge lessons, opportunities for collaborative 
conversations that help build schemas, and connection with the content. Our teachers are also committed to using 
iReady as an instructional tool, not merely as an assessment tool. Our teachers provide incentives in class, hold talks 
about data, set goals for themselves and with each individual student, and track progress throughout the school year. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level Kempton Street Literacy 
Academy.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     % 0% 0.18% 0 0 1 

African American     5.20% 5.96% 5.39% 31 38 30 

Asian     1.01% 0.78% 1.44% 6 5 8 

Filipino     0.67% 0.47% 0.72% 4 3 4 

Hispanic/Latino     86.24% 86.21% 85.46% 514 550 476 

Pacific Islander     0.34% 0.31% 0.36% 2 2 2 

White     2.68% 2.98% 1.80% 16 19 10 

Multiple/No Response     3.69% 3.29% 3.59% 22 21 20 

 Total Enrollment 596 638 557 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        103 133 84 

Grade 1        90 89 85 

Grade 2        102 92 78 

Grade3        94 92 75 

Grade 4        70 89 88 

Grade 5        81 67 71 

Grade 6        56 76 53 

Total Enrollment        596 638 557 
 
Conclusions based on this data: 
1. There was a decline in our Hispanic (-74 students), African American (-8 students), and White (-9 students) 

students from 22-23 to 23-24.        
2. Our Asian, Filipino, and Multi-Racial families stayed consistent, or slightly increased from 21-24.        

3. Overall, there was a decline in enrollment of 81 students overall from 22-23 to 23-24.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        294 296 269 46.4% 49.3% 48.3% 

Fluent English Proficient (FEP)        42 56 54 5.6% 7.0% 9.7% 

Reclassified Fluent English Proficient (RFEP)        19 29 28 6.5% 9.8% 10.4% 
 
Conclusions based on this data: 
1. Our multilingual learners (ELs) increased from 21-22 to 22-23 by +3.3% and increased by 0.6% in the 23-24 school 

year.        
2. There was an increase of 2.7% for our students who are Fluent English Proficient from 22-23 and 23-24.        

3. There was an increase from 22-23 to 23-24 of 54.8% in our Reclassified Fluent English Proficient        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 95 91 76 93 90 74 93 90 74 97.9 98.9 97.4 

Grade 4 70 86 87 70 85 85 70 85 85 100.0 98.8 97.7 

Grade 5 82 67 70 78 67 68 78 67 68 95.1 100.0 97.1 

Grade 6 55 74 52 55 74 52 55 74 52 100.0 100.0 100 

All Grades 302 318 285 296 316 279 296 316 279 98.0 99.4 97.9 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2359.
5 

2346.
5 

2351.
1 

6.45 7.78 4.05 17.20 6.67 16.22 23.66 30.00 24.32 52.69 55.56 55.41 

Grade 4 2404.
4 

2373.
7 

2370.
2 

10.00 4.71 1.18 14.29 11.76 12.94 18.57 17.65 17.65 57.14 65.88 68.24 

Grade 5 2456.
0 

2455.
5 

2439.
6 

8.97 14.93 8.82 20.51 10.45 13.24 25.64 26.87 26.47 44.87 47.76 51.47 

Grade 6 2447.
1 

2480.
7 

2481.
5 

5.45 10.81 9.62 16.36 18.92 19.23 21.82 29.73 28.85 56.36 40.54 42.31 

All Grades N/A N/A N/A 7.77 9.18 5.38 17.23 11.71 15.05 22.64 25.95 23.66 52.36 53.16 55.91 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 8.60 4.44 4.05 55.91 57.78 55.41 35.48 37.78 40.54 

Grade 4 11.43 2.35 5.88 54.29 49.41 55.29 34.29 48.24 38.82 

Grade 5 10.26 5.97 7.35 61.54 56.72 61.76 28.21 37.31 30.88 

Grade 6 7.41 13.51 9.62 48.15 40.54 55.77 44.44 45.95 34.62 

All Grades 9.49 6.33 6.45 55.59 51.27 56.99 34.92 42.41 36.56 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2.15 3.33 2.70 44.09 38.89 41.89 53.76 57.78 55.41 

Grade 4 4.29 2.35 1.18 50.00 37.65 35.29 45.71 60.00 63.53 

Grade 5 3.85 10.45 10.29 58.97 49.25 48.53 37.18 40.30 41.18 

Grade 6 10.91 12.16 9.62 20.00 45.95 38.46 69.09 41.89 51.92 

All Grades 4.73 6.65 5.38 44.93 42.41 40.86 50.34 50.95 53.76 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 4.30 4.44 9.46 70.97 77.78 67.57 24.73 17.78 22.97 

Grade 4 4.29 0.00 1.18 72.86 67.06 62.35 22.86 32.94 36.47 

Grade 5 6.41 20.90 5.88 75.64 61.19 66.18 17.95 17.91 27.94 

Grade 6 3.64 6.76 9.62 72.73 78.38 71.15 23.64 14.86 19.23 

All Grades 4.73 7.28 6.09 72.97 71.52 66.31 22.30 21.20 27.60 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 5.38 6.67 4.05 64.52 51.11 60.81 30.11 42.22 35.14 

Grade 4 5.71 3.53 2.35 64.29 52.94 57.65 30.00 43.53 40.00 

Grade 5 7.69 13.43 7.35 62.82 59.70 57.35 29.49 26.87 35.29 

Grade 6 3.64 8.11 5.77 69.09 59.46 71.15 27.27 32.43 23.08 

All Grades 5.74 7.59 4.66 64.86 55.38 60.93 29.39 37.03 34.41 
 
Conclusions based on this data: 
1. Our percentage of students who were assessed dropped from 99.4% to 97.9% from 22-23 and 23-24.        

2. Our students below standard in Overall Reading dropped from 42.41% to 36.56% from 22-23 to 23-24 school year.        
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3. There is an increase in our % of students at or near standard from 51.27 to 56.99%, indicating progress of 
students towards meeting or entering the above standard range between the 22-23 and 23-24 school year.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 95 91 77 93 90 76 93 90 76 97.9 98.9 98.7 

Grade 4 70 86 87 70 85 87 70 85 87 100.0 98.8 100 

Grade 5 82 67 70 80 67 70 80 67 70 97.6 100.0 100 

Grade 6 55 74 52 55 74 52 55 74 52 100.0 100.0 100 

All Grades 302 318 286 298 316 285 298 316 285 98.7 99.4 99.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2376.
0 

2356.
2 

2372.
5 

5.38 4.44 2.63 11.83 11.11 21.05 32.26 23.33 17.11 50.54 61.11 59.21 

Grade 4 2409.
2 

2392.
7 

2377.
1 

8.57 1.18 0.00 11.43 8.24 6.90 30.00 32.94 25.29 50.00 57.65 67.82 

Grade 5 2424.
7 

2416.
8 

2402.
3 

3.75 4.48 1.43 3.75 2.99 5.71 22.50 19.40 17.14 70.00 73.13 75.71 

Grade 6 2442.
9 

2410.
0 

2454.
6 

5.45 2.70 9.62 9.09 5.41 7.69 27.27 9.46 15.38 58.18 82.43 67.31 

All Grades N/A N/A N/A 5.70 3.16 2.81 9.06 7.28 10.53 28.19 21.84 19.30 57.05 67.72 67.37 
 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 7.53 7.78 2.63 47.31 36.67 35.53 45.16 55.56 61.84 

Grade 4 8.57 5.88 1.15 35.71 25.88 32.18 55.71 68.24 66.67 

Grade 5 2.50 4.48 2.86 41.25 41.79 40.00 56.25 53.73 57.14 

Grade 6 5.45 2.70 3.85 40.00 28.38 36.54 54.55 68.92 59.62 

All Grades 6.04 5.38 2.46 41.61 32.91 35.79 52.35 61.71 61.75 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 4.30 3.33 6.58 64.52 57.78 55.26 31.18 38.89 38.16 

Grade 4 5.71 4.71 0.00 45.71 45.88 32.18 48.57 49.41 67.82 

Grade 5 1.25 2.99 2.86 58.75 49.25 45.71 40.00 47.76 51.43 

Grade 6 1.82 1.35 11.54 58.18 47.30 61.54 40.00 51.35 26.92 

All Grades 3.36 3.16 4.56 57.38 50.32 47.02 39.26 46.52 48.42 
 
Conclusions based on this data: 
1. Our overall achievement in Math increased from 22-23 to 23-24 by 2.9% resulting in our school moving from the 

red performance category to orange.        
2. There is a 2.88% increase in students' ability to problem solve and model data analysis at or near grade level 

overall with 5th grade having the greatest improvement 25.88% in the previous year to 40%        
3. Our 0% of our 4th grade students were unable to communicate reasoning yet this was the same area in which 3rd 

and 6th grade were strongest, increasing our school-wide average to 4.56%        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    1422.4 1390.8 1381.4 1432.9 1398.7 1399.5 1397.9 1372.1 1339.0 41 62 52 

   1    1407.7 1424.4 1406.4 1427.1 1441.6 1424.3 1387.8 1406.7 1388.0 37 32 46 

   2    1465.2 1457.0 1423.8 1477.9 1462.2 1439.3 1452.0 1451.4 1407.6 57 40 29 

   3    1490.7 1492.4 1479.9 1492.3 1501.9 1476.9 1488.7 1482.5 1482.3 48 54 36 

   4    1532.7 1507.3 1490.4 1548.7 1511.2 1491.6 1516.3 1502.8 1488.8 37 44 48 

   5    1535.7 1548.2 1537.7 1534.0 1555.2 1548.7 1536.9 1540.5 1526.2 44 32 38 

   6    1534.9 1536.0 1543.5 1538.9 1527.2 1547.1 1530.5 1544.2 1539.4 31 37 21 

All Grades                 295 301 270 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    12.20 11.29 5.77 41.46 32.26 26.92 31.71 27.42 26.92 14.63 29.03 40.38 41 62 52 

   1    0.00 3.13 0.00 29.73 15.63 17.39 21.62 53.13 43.48 48.65 28.13 39.13 37 32 46 

   2    14.04 7.50 0.00 33.33 37.50 27.59 28.07 25.00 37.93 24.56 30.00 34.48 57 40 29 

   3    21.28 22.22 8.33 29.79 25.93 33.33 38.30 27.78 30.56 10.64 24.07 27.78 47 54 36 

   4    40.54 13.64 6.25 24.32 45.45 39.58 32.43 31.82 35.42 2.70 9.09 18.75 37 44 48 

   5    36.36 43.75 34.21 36.36 21.88 34.21 9.09 31.25 21.05 18.18 3.13 10.53 44 32 38 

   6    32.26 32.43 23.81 29.03 35.14 47.62 25.81 13.51 19.05 12.90 18.92 9.52 31 37 21 

All Grades        21.77 18.27 10.00 32.31 31.23 31.11 26.87 29.24 31.48 19.05 21.26 27.41 294 301 270 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    24.39 12.90 9.62 39.02 35.48 30.77 21.95 20.97 23.08 14.63 30.65 36.54 41 62 52 

   1    21.62 18.75 13.04 18.92 28.13 39.13 32.43 43.75 21.74 27.03 9.38 26.09 37 32 46 

   2    36.84 17.50 17.24 28.07 35.00 31.03 22.81 32.50 24.14 12.28 15.00 27.59 57 40 29 

   3    34.04 37.04 27.78 38.30 27.78 33.33 17.02 18.52 19.44 10.64 16.67 19.44 47 54 36 

   4    54.05 40.91 25.00 35.14 47.73 50.00 8.11 4.55 16.67 2.70 6.82 8.33 37 44 48 

   5    54.55 46.88 63.16 27.27 50.00 23.68 4.55 0.00 5.26 13.64 3.13 7.89 44 32 38 

   6    54.84 45.95 47.62 25.81 24.32 38.10 9.68 13.51 4.76 9.68 16.22 9.52 31 37 21 

All Grades        39.46 30.23 26.67 30.61 35.22 35.56 17.01 18.94 17.41 12.93 15.61 20.37 294 301 270 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    7.32 4.84 5.77 19.51 22.58 0.00 46.34 38.71 53.85 26.83 33.87 40.38 41 62 52 

   1    0.00 0.00 0.00 16.22 9.38 10.87 16.22 31.25 23.91 67.57 59.38 65.22 37 32 46 

   2    7.02 5.00 3.45 33.33 27.50 10.34 17.54 27.50 44.83 42.11 40.00 41.38 57 40 29 

   3    4.26 11.11 2.78 29.79 20.37 16.67 36.17 25.93 52.78 29.79 42.59 27.78 47 54 36 

   4    13.51 6.82 4.17 24.32 25.00 18.75 35.14 38.64 29.17 27.03 29.55 47.92 37 44 48 

   5    20.45 28.13 7.89 31.82 15.63 21.05 22.73 37.50 52.63 25.00 18.75 18.42 44 32 38 

   6    12.90 10.81 9.52 16.13 37.84 28.57 45.16 29.73 38.10 25.81 21.62 23.81 31 37 21 

All Grades        9.18 8.97 4.44 25.51 22.92 13.70 30.27 32.89 41.85 35.03 35.22 40.00 294 301 270 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    17.07 11.29 7.69 70.73 61.29 55.77 12.20 27.42 36.54 41 62 52 

   1    16.22 28.13 28.26 62.16 56.25 43.48 21.62 15.63 28.26 37 32 46 

   2    27.27 25.00 13.79 61.82 67.50 62.07 10.91 7.50 24.14 55 40 29 

   3    42.55 22.22 16.67 46.81 53.70 63.89 10.64 24.07 19.44 47 54 36 

   4    62.16 34.09 25.00 32.43 54.55 56.25 5.41 11.36 18.75 37 44 48 

   5    18.18 34.38 34.21 63.64 56.25 55.26 18.18 9.38 10.53 44 32 38 

   6    9.68 27.03 33.33 70.97 62.16 47.62 19.35 10.81 19.05 31 37 21 

All Grades        28.08 24.58 21.85 58.22 58.80 54.81 13.70 16.61 23.33 292 301 270 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    31.71 14.52 19.23 46.34 54.84 48.08 21.95 30.65 32.69 41 62 52 

   1    21.62 15.63 6.52 51.35 59.38 67.39 27.03 25.00 26.09 37 32 46 

   2    40.35 22.50 13.79 42.11 55.00 58.62 17.54 22.50 27.59 57 40 29 

   3    40.43 42.59 36.11 44.68 48.15 44.44 14.89 9.26 19.44 47 54 36 

   4    54.05 59.09 35.42 43.24 31.82 54.17 2.70 9.09 10.42 37 44 48 

   5    76.74 90.63 81.58 6.98 6.25 10.53 16.28 3.13 7.89 43 32 38 

   6    80.65 54.05 80.95 6.45 24.32 9.52 12.90 21.62 9.52 31 37 21 

All Grades        48.12 40.20 35.19 35.49 41.86 44.81 16.38 17.94 20.00 293 301 270 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    7.32 8.06 3.85 73.17 67.74 48.08 19.51 24.19 48.08 41 62 52 

   1    2.70 0.00 2.17 18.92 37.50 26.09 78.38 62.50 71.74 37 32 46 

   2    7.14 10.00 0.00 51.79 50.00 62.07 41.07 40.00 37.93 56 40 29 

   3    6.38 9.26 5.56 51.06 48.15 44.44 42.55 42.59 50.00 47 54 36 

   4    16.22 6.82 2.08 48.65 52.27 50.00 35.14 40.91 47.92 37 44 48 

   5    29.55 31.25 13.16 43.18 40.63 63.16 27.27 28.13 23.68 44 32 38 

   6    25.81 16.22 14.29 32.26 48.65 47.62 41.94 35.14 38.10 31 37 21 

All Grades        12.97 10.96 5.19 46.76 51.16 47.78 40.27 37.87 47.04 293 301 270 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    21.95 24.19 5.77 53.66 40.32 44.23 24.39 35.48 50.00 41 62 52 

   1    0.00 3.13 0.00 48.65 56.25 41.30 51.35 40.63 58.70 37 32 46 

   2    12.28 5.00 3.45 47.37 57.50 62.07 40.35 37.50 34.48 57 40 29 

   3    12.77 12.96 2.78 76.60 51.85 80.56 10.64 35.19 16.67 47 54 36 

   4    24.32 20.45 4.17 59.46 61.36 66.67 16.22 18.18 29.17 37 44 48 

   5    25.00 31.25 18.42 52.27 56.25 71.05 22.73 12.50 10.53 44 32 38 

   6    6.45 35.14 19.05 80.65 56.76 76.19 12.90 8.11 4.76 31 37 21 

All Grades        14.97 18.94 6.67 58.84 53.16 60.74 26.19 27.91 32.59 294 301 270 
 
Conclusions based on this data: 
1. There is a decrease of 31 students who are multilingual English learners from 22-23 to 23-24.        
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2. There is on overall decrease in our multilingual students' achievement on the ELPAC.        

3. Our students are strongest in the speaking and listening domains.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

557         
Total Number of Students enrolled 
in Kempton Street Literacy 
Academy. 

Socioeconomically 
Disadvantaged 

84.6%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

48.3%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.5%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         269 48.3% 

Foster Youth         3 0.5% 

Homeless         19 3.4% 

Socioeconomically Disadvantaged         471 84.6% 

Students with Disabilities         81 14.5% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        30 5.4% 

American Indian        1 0.2% 

Asian        8 1.4% 

Filipino        4 0.7% 

Hispanic        476 85.5% 

Two or More Races        20 3.6% 

Pacific Islander        2 0.4% 

White        10 1.8% 
 
Conclusions based on this data: 
1. Our district has provided Kempton with an additional counselor to help meet the needs of of our students in which 

85% come from homes that are socio-economically disadvantaged.         



School Plan for Student Achievement (SPSA) Page 18 of 73 Kempton Street Literacy Academy 

2. We are home to the district's only dual language immersion program to help address the needs of the 48% of our 
students who speak a language other than English at home.         

3. 14.5% of our students have IEPs at Kempton and we have 3 SAI teachers, 2 SLPs, a counselor, social worker, and 
1.2 school psychologists assigned to help meet our students' needs.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Red        

Mathematics 

 
Orange        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. The red performance level in English Language Arts is due to our overall student placement being 77.1 points 

below standard and a decrease of 6.1 points.        
2. The orange performance level in Mathematics shows us that overall, our students increased their score by 5.3% in 

Mathematics        
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3. The orange performance level for our English Learners shows us that 40.2% of our multilingual English learners are 
making progress. Our school-wide implementation of the C6 Biliteracy Framework is providing unique supports for 
multilingual students to demonstrate proficiency in both the target language (Spanish) and English.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
3        

Orange        
1        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Red         

77.1 points below standard         

Declined 6.1 points         

277 Students        

English Learners 

 
Red         

85.4 points below standard         

Declined 5.2 points         

161 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

3 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

8 Students        

Socioeconomically Disadvantaged 

 
Red         

81.5 points below standard         

Declined 6.6 points         

238 Students        
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Students with Disabilities 

 
Orange         

134.8 points below standard         

Increased 8.3 points         

56 Students        

African American 

 
No Performance Color         

78.2 points below standard         

Increased 10.2 points         

12 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

2 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Red         

77.3 points below standard         

Declined 5.3 points         

245 Students        

Two or More Races 

 
No Performance Color         

71.0 points below standard         

Declined 41.1 points         

11 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

2 Students        

White     

 
No Performance Color         

Less than 11 Students          

2 Students        

 
 
Conclusions based on this data: 
1. Our overall performance level in ELA is red which demonstrates the need for our learning community to continue 

working towards increasing literacy rates and improving instructional practices throughout Kempton.        
2. Students with Disabilities increased in ELA by +8.3 points.        

3. Our African American student group increased in ELA by +10.2 pts.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
4        

Yellow        
0        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Orange         

97.7 points below standard         

Increased 5.3 points         

281 Students        

English Learners 

 
Orange         

104.2 points below standard         

Increased 7.5 points         

165 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

3 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

1 Student        

Homeless 

 
No Performance Color         

Less than 11 Students          

10 Students        

Socioeconomically Disadvantaged 

 
Orange         

99.4 points below standard         

Increased 8.0 points         

242 Students        
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Students with Disabilities 

 
Orange         

154.9 points below standard         

Increased 5.7 points         

57 Students        

African American 

 
No Performance Color         

135.9 points below standard         

Declined 34.4 points         

12 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

Less than 11 Students          

2 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

2 Students        

Hispanic 

 
Orange         

97.3 points below standard         

Increased 7.2 points         

248 Students        

Two or More Races 

 
No Performance Color         

95.4 points below standard         

Declined 33.4 points         

11 Students        

Pacific Islander 

 
No Performance Color         

Less than 11 Students          

2 Students        

White     

 
No Performance Color         

Less than 11 Students          

2 Students        

 
Conclusions based on this data: 
1. Our overall performance level in Mathematics is orange which demonstrates the positive impact (an increase of 5.3 

points) of having had a math intervention teacher at Kempton and our staff applying the tools modeled.        
2. Our Students with Disabilities increased by 5.7 points in Mathematics.        

3. Our Hispanic students increased by 7.2 points and our students who are Socioeconomically Disadvantaged increased 
by 8 points  in Mathematics.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

40.2% making progress.          
Number Students: 204 Students          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 3 Students          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

29.4%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

30.4%         

Maintained 
ELPI Level 4 

5.4%         

Progressed At Least 
One ELPI Level 

34.8%         

 
Conclusions based on this data: 
1. Almost 35% of our students progressed at least one ELPI level.        

2. 35.4% of our students maintained an ELPI level of 1, 2, 3 or 4.        

3. 29.4% of our students decreased one ELPI level.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
0        

Orange        
1        

Yellow        
4        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

23.8% Chronically Absent         

Declined 22.6         

579 Students        

English Learners 

 
Yellow         

21.2% Chronically Absent         

Declined 21.8         

297 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
No Performance Color         

53.1% Chronically Absent         

Declined 4         

32 Students        

Socioeconomically Disadvantaged 

 
Yellow         

24.9% Chronically Absent         

Declined 22.8         

494 Students        
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Students with Disabilities 

 
Orange         

21.9% Chronically Absent         

Declined 26.8         

105 Students        

African American 

 
Yellow         

20% Chronically Absent         

Declined 17.1         

30 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Hispanic 

 
Yellow         

24% Chronically Absent         

Declined 23.2         

495 Students        

Two or More Races 

 
No Performance Color         

26.9% Chronically Absent         

Declined 20.9         

26 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

White     

 
No Performance Color         

33.3% Chronically Absent         

Declined 11.7         

12 Students        

 
Conclusions based on this data: 
1. Our chronic absenteeism declined 22.8% from the previous year's 46% causing our performance level to move from 

red to yellow. Our social worker and counselor's efforts along with our staff and community's support have made a 
positive impact on students wanting to be present at school.        

2. Our students with disabilities had the greatest decline of 26.8%. Our Tier 1 Positive Behavior Interventions and 
supports being implemented school-wide have made a positive impact on our students with disabilities.        

3. Our homeless student population still has the highest chronic absenteeism rate of 53.1%. Our team set a goal to 
focus on our homeless students to provide more wrap-around support and additional phone calls/check-ins with 
families.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
2        

Yellow        
1        

Green        
2        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

2.4% suspended at least one day         

Declined 0.9%         

584 Students        

English Learners 

 
Yellow         

1.7% suspended at least one day         

Maintained 0.2%         

299 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
No Performance Color         

3% suspended at least one day         

Declined 5%         

33 Students        

Socioeconomically Disadvantaged 

 
Green         

2.6% suspended at least one day         

Declined 0.6%         

498 Students        
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Students with Disabilities 

 
Orange         

3.8% suspended at least one day         

Increased 0.3%         

105 Students        

African American 

 
Orange         

6.7% suspended at least one day         

Declined 3.1%         

30 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

9 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Hispanic 

 
Green         

1.8% suspended at least one day         

Declined 0.6%         

497 Students        

Two or More Races 

 
No Performance Color         

11.5% suspended at least one day         

Increased 11.5%         

26 Students        

Pacific Islander 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

White     

 
No Performance Color         

0% suspended at least one day         

Declined 15%         

15 Students        

 
Conclusions based on this data: 
1. Our overall performance level of green for suspensions is due to the 0.9% decrease in suspensions overall.        

2. The greatest decline (-3.1%) in suspensions was with with our African American student population.        

3. Our suspensions increased for our students of Two or More Races (+11.5%) and our Students with Disabilities 
(+0.3%) due to extreme behaviors that were destruction of school property and physical aggression.        

 



School Plan for Student Achievement (SPSA) Page 30 of 73 Kempton Street Literacy Academy 

SPSA Monitoring and Evaluation 2024-25 
 
Goal #1 
Statewide Assessments: 
 
The percentage of all students of testing age meeting standard on SBAC (ELA) will increase from 21% to 40% 
 
The percentage of English Learners of testing age meeting standard on SBAC (ELA) will increase from 10% to 30% 
 
The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (ELA) will 
increase from 19% to 40% 
 
The percentage of students with disabilities of testing age meeting standard on SBAC (ELA) will increase from 4% to 15% 
 
 
Local Assessments: 
 
The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 14% to 
40% in 3rd-5th grades and to 45% in grades K-2nd. 
 
The percentage of English Learners scoring at or above grade level on i-Ready (ELA) will increase from 8% to 30%. 
 
The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready (ELA) will 
increase from 12% to 45%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready (ELA) will increase from 4% to 
15%. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

100% Bilingual 
Reading 
Intervention 
Teacher 1000-
1999: Certificated 
Personnel 
Salaries Title I 
143,246.20 

Achieve 3000 
(3rd-6th) for 
Students 
Proficient on 
iReady 4000-
4999: Books And 
Supplies Title I 
8,500 

Teachers will meet regularly 
with their professional learning 
community and engage in 
structured collaboration 
 
* Grade level PLC'S will work 
collaboratively to disaggregate 
data, improve teaching skills, 
plan lessons, plan bridging 
lessons in our Dual Language 
Immersion Program (DLIP), 
create formative assessments, 
adjust instruction, and share 
expertise. 
* Staff Meetings and Site 
Learning Days will be used to 
analyze data from iReady, 
Achieve 3000, and other 
summative and formative 
assessments to drive further 
instruction, re-teach and 
provide intervention, and 

iReady Data, PLC notes in the 
PLC Roadmap, Data Tracking 

Our data is showing that 
our bilingual reading 
intervention teacher's 
work is positively 
impacting our reading 
data. We are also able 
to identify students who 
are not progressing 
through our RtI process. 
 
PLC collaboration and 
VAPA time are both 
being used to 
collaborate on the 4 
essential questions of 
PLC, looking at student 
work, looking at student 
data, and planning 
instruction using the 6+1 
Biliteracy Instructional 
Framework. 
 

Modify 
 
We purchased 
Achieve 3000 in 
January of 2025 and 
teachers have been 
exploring how to best 
use Achieve 
3000(Guided 
Reading, small group 
instruction, etc.) to 
push our students 
who are near grade 
level to be at or 
above. 
 
With ILT's input on 
how, we will do a 
solid roll out of the 
program in August of 
2025 to provide 25-
26 staff the 
resources necessary 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

increase effective instruction in 
each classroom. 
* PLC's will work to create 
lessons in both English and 
Spanish to align with KSLA's 
Essential Standards and the 
California ELD and SLD 
standards. 
* Staff will deepen their 
understand of effective use of 
assessment data through 
collective inquiry by engaging 
in Looking at Student Work 
and Looking at Student Data 
Protocols. 
* Staff will continue to work 
with our district-funded Early 
Reading Intervention Coach ( 
teacher on special assignment) 
to analyze data, plan student-
centered literacy lessons, 
engage in coaching cycles with 
teachers, and develop 
interventions. 
* Achieve 3000 will positively 
impact students who are 
proficient in Reading by 
providing them informative 
texts at their level of 
instruction. Teachers will be 
able to use Achieve 3000 as a 
tool to differentiate instruction 
in a small group setting. 
 

to implement the 
program 
consistently. 
 

 Professional Learning 
opportunities directed at 
supporting our students with 
disabilities. 

Interventions, assertive 
discipline, suspension, and 
SWIS data. 

Our suspension rate 
declined from 22-23 to 
23-24 by 0.9%. 

Discontinue 
 
We are no 
categorized as a CSI 
school. 

100% Bilingual 
Intervention 
(Duplicate Cost) 
1000-1999: 
Certificated 
Personnel 
Salaries Title I  

General 
Education 
Paraprofessional 
2000-2999: 
Classified 
Personnel 
Salaries CSI 
54,000 

Our bilingual reading 
intervention teacher will 
provide targeted interventions 
for our 1-3rd grade (Kinder in 
the third trimester) English 
Language Learners to build 
upon their linguistic assets and 
promote literacy for students in 
our English-only, traditional, 
non-dual language classroom 
as well as our students in our 
Dual Language Immersion 
Program. 

iReady Data, PLC notes in the 
PLC Roadmap, Data Tracking 
 
 
 

Our bilingual reading 
intervention teacher is 
part of our  Student 
Study Team and 
provides valuable insight 
with regards to student 
progress in English 
and/or Spanish and 
whether or not there are 
red flags/areas of 
concern. 
 
As a staff, we look 
forward to hearing all 
about our GLAD-trained 
staff and creating a plan 
for sharing these 

Modify 
 
We will continue our 
work with our 
bilingual reading 
intervention teacher. 
 
Our CSI money was 
used to fund GLAD 
training for 10 staff 
members at 
Kempton. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

research-based 
strategies. 
 

Materials for 
Literacy Centers 
4000-4999: 
Books And 
Supplies Title I 
4,714.36 

In order for teachers to provide 
students with differentiated, 
engaging, and relevant small 
group lessons during their 
literacy block. We will purchase 
materials that will engage 
students and build a variety of 
literacy skills. These small 
group literacy centers will 
include vocabulary, grammar, 
word-work 
(morphology/phonics/phonologi
cal awareness) reading 
comprehension, fluency, etc. 
and will be tied to grade level 
state standards to build 
reading proficiency. 

iReady Data, PLC notes in the 
PLC Roadmap, Data Tracking 

We purchased materials 
in February of 2025 for 
literacy centers after 
finding out the 
Scholastic no longer has 
their Spanish Magazine 
in print. 

Continue 
 
We will monitor 
differentiated, data-
based, small group 
instruction to ensure 
rotations are aligned 
with standards and 
providing rigorous 
opportunities for 
students to engage 
in learning. 

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
We had intended for CSI money to be used towards a general education paraprofessional to support our bilingual 
reading intervention teacher, but we were unable to hire in time to positively impact student learning. Instead, we sent a 
group of our teachers to receive GLAD (Guided Language Acquisition and Design) training to equip them with more tools 
to make a positive impact on student learning and literacy in both English and Spanish.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Kempton no longer qualifies for CSI money due to the improvement in various areas of our dashboard, including 
reducing our chronic absenteeism in half, reducing our suspension rate, improving in reading for our students with 
disabilities, and overall, an improvement in Mathematics.        
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Goal #2 
Statewide Assessments: 
 
The percentage of all students in Grades 3-6 meeting standard on SBAC (Math) will increase from 14% in 2024 to 30% in 
2025. 
 
The percentage of English Learners in Grades 3-6 meeting meeting standard on SBAC (Math) will increase from 10% in 
2024 to 20% in 2025. 
 
The percentage of socioeconomically disadvantaged students in Grades 3-6 meeting standard on SBAC (Math) will 
increase from 14% in 2024 to 30% in 2025. 
 
The percentage of students with disabilities in Grades 3-6 meeting meeting standard on SBAC (Math) will increase from 
2% in 2024 to 10% in 2025. 
 
 
Local Assessments: 
 
The percentage of students in K-6th scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 
13% in 2024 to K-5th scoring 30% in 2025. 
 
The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 
1% in 2024 to K-5th scoring 10% in 2025. 
 
The percentage of socioeconomically disadvantaged students  scoring at or above grade level on i-Ready Diagnostic #2 
(Math) will increase from 3% in 2024 to K-5th scoring 11% in 2025. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase 
from 2% in 2024 to K-5th scoring 10% in 2025. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Math 
Manipulatives, 
Math for Love 
4000-4999: 
Books And 
Supplies Title I 
500 

Teachers will focus on aligning 
curriculum, instructional 
practice, and assessment with 
LMSV Essential Math 
Standards. 
* Teachers will use District 
developed resources to inform 
instructional decisions around 
Math assessment design and 
best instructional practice in 
alignment with LMSV Essential 
Math Standards. 
* Staff Meetings, Site Learning 
Days, grade-level meetings, 
and release days will be used 
to support teachers in 
deepening their understanding 
of Math essential standards 
through standards unwrapping, 
defining grade-level mastery of 
essential standards, and 

iReady and CAASPP scores 
are used to monitor the 
effectiveness of these actions. 

By engaging in 
standards unpacking, 
defining mastery levels, 
and backwards 
planning, educators are 
being equipped to meet 
the diverse needs of 
students in 
mathematics. 
Additionally, fostering a 
Growth Mindset among 
teachers and staff 
(through our Second 
Step curriculum and 
district Behavior Team 
support), our staff 

Continue 
 
We will continue 
allocating funds for 
Math manipulatives 
for new teachers on 
staff and for prizes 
for students 
demonstrating 
growth on iReady. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

engaging in backwards 
planning. 
* Grade-level teams will use 
standards unwrapping 
resources to identify targets, 
determine formative 
assessments, and plan 
instruction. 
* Teachers will participate in 
professional development to 
fortify math content knowledge 
and increase math instruction 
expertise. 
* Staff will continue to work 
with the site administrator to 
create lessons and develop 
Tier 2 Math interventions in 
class to meet the needs of 
each and every student.. 
*       Teachers and staff will 
learn about what it means to 
have a Growth Mindset and 
how to model this concept for 
students. 
 

(Duplicate) Math 
Manipulatives, 
Math for Love 
4000-4999: 
Books And 
Supplies Title I  

In order to promote the use of  
a variety of instructional 
approaches to help students 
with disabilities learn math, we 
will provide each class with 
manipulatives. Several studies 
support the use of a concrete 
representational-abstract 
instructional approach 
to help students with 
disabilities grasp mathematical 
concepts (Maccini and Gagnon 
2000; Miller and Mercer 1993). 
Evidence suggests that 
students who use concrete 
materials develop more precise 
and more comprehensive 
mental representations and are 
more successful at applying 
math ideas to real-life 
situations (Harrison and 
Harrison1986; Suydam and 
Higgins 1977). Manipulative 
materials—models, blocks, 
tiles, and other objects used to 
explore math ideas and solve 
math problems—can help 
students grasp mathematical 
ideas while promoting flexible 
thinking (English and Halford 
1995). The Council for 
Exceptional Children (2007) 

iReady and CAASPP scores 
are used to monitor the 
effectiveness of these actions. 

Our teachers are 
gaining knowledge in 
their math teaching 
abilities which is 
positively impacting 
teacher self-efficacy and 
student self-efficacy as 
demonstrated by our 
growth in all areas in 
Mathematics. 

Continue 
 
Providing 
manipulatives for all 
students has 
improved student 
understanding of 
math concepts, 
solidifying their 
number sense using 
concrete materials. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

recommends the use of 
graphic organizers, formative 
evaluation, and direct 
instruction. Both organizations 
identify cooperative learning, 
differentiated instruction, and 
grouping strategies as 
practices that have some 
research support. 
 

Professional 
Development 
5800: 
Professional/Con
sulting Services 
And Operating 
Expenditures Title 
I 1,000 

District-funded ELOP Math 
intervention teacher models 
lessons and provides small-
group support for students 
struggling with math concepts. 

iReady and CAASPP scores 
are used to monitor the 
effectiveness of these actions. 

In the coming year, we 
will no longer have this 
staff member as a 
resource for teachers 
and students. 

Modify 
 
In the coming school 
year, we will no 
longer be provided 
our district-funded 
Math intervention 
teacher (ELOP) to 
model lessons for 
our teachers and 
provide Tier 2 
intervention for 
students 2 or 3 grade 
levels below. We will 
set aside this money 
to provide 
professional learning 
on-site or away at a 
math conference to 
continue to develop 
our teacher's math 
toolkit in order to 
continue to make a 
positive impact on 
Math student 
achievement and 
build collective 
teacher efficacy. 

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Although we did not meet our goal of reaching 18% proficiency in mathematics in the 2023-2024 school year, our 
students did increase their overall score from 10% to 14%.        
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Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
The strategy involving the provision of math manipulatives will stay the same in order to provide manipulatives to our 
new teachers coming in to Kempton for the coming year. Instead of providing manipulatives to all grade levels, the focus 
will shift to providing manipulatives to new teachers or supplementing current teachers' materials. Additionally, funds 
may be allocated for prizes, awards, certificates, etc. for students reaching Stretch Growth on the iReady Math Trimester 
2 Diagnostic assessment.        
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Goal #3 
The percentage of students who are chronically absent from school will decrease by 1% each year. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

School Office 
Assistant 2000-
2999: Classified 
Personnel 
Salaries Title I 
24863 

Consistent Attendance 
* Engage students and parents 
with a warm and welcoming 
school environment that 
emphasizes building 
relationships with families and 
students and stresses the 
importance of everyday 
attendance. 
*       Begin each and every day 
with morning announcements 
that include student shout outs, 
prizes. 
*       Begin each and every day 
with a community circle with 
the classroom teacher. 
* Monitor attendance and 
respond in a tiered approach to 
intervention (i.e., Students 
missing 5-9%, students 
missing 10-19%, and students 
missing 20% or more). 
* Provide personalized early, 
caring, and constructive 
outreach to families already 
missing school. 
*.      Look for and identify 
barriers to attendance, then 
provide assistance, if possible. 
* Work with social worker to 
identify and address patterns 
of excessive absences. Work 
with families to address 
situations that are leading to 
absences offering resources 
when and if appropriate. 
* Stress the importance of 
good attendance at ELAC, 
SSC and Family Reading 
Friday parent education. 
* Conduct home visits and 
individual referrals for school 
linked services or truancy 
intervention based on 
individual students needs. 
* Put system in place to 
contact and work with parents 
of chronically absent students, 
providing incentives for 
improvement. 

Chronic Absentee rates, 
Parent Culture and Climate 
Surveys, qualitative data. 

The SOA had barriers to 
being to work on-time 
and resigned in 
December. She was 
unable to effectively 
monitor and follow up on 
absences. 

Discontinue 
 
Due to our 
Community Schools 
Grant providing 
Kempton a 
Community Schools 
Facilitator, we will 
discontinue the 
funding of an SOA at 
Kempton. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

* Conduct SST meetings with 
parents of foster students 
within 30 days of enrollment to 
collect information, identify 
student needs, determine 
educational rights, and ensure 
access to interventions in a 
timely manner. 
 

 Our School Office Assistant will 
prioritize the student groups 
listed above in order to 
positively impact attendance 
and connections to families. 
We will also hold focus groups 
to work to determine their 
barriers to attendance and to 
determine incentives. 
Adding a School Office 
Assistant (SOA) will: 
* Support bilingual 
communication to families 
* Follow up phone calls for 
attendance 
* Communicate to social 
worker/counselor regarding 
family needs 
* Support behavior 
interventions in the office 
 

Chronic Absentee rates, 
Parent Culture and Climate 
Surveys, qualitative data. 

The SOA had barriers to 
being to work on-time 
and resigned in 
December. She was 
unable to effectively 
monitor and follow up on 
absences. 

Discontinue 
 
Due to our 
Community Schools 
Grant providing 
Kempton a 
Community Schools 
Facilitator, we will 
discontinue the 
funding of an SOA at 
Kempton. 

Books, Supplies, 
Light 
Refreshments, 
etc. 0001-0999: 
Unrestricted: 
Locally Defined 
Title I 2,000 

Our Kempton team of 
educators will engage students 
and families to take part in 
more events hosted by our 
staff to strengthen community 
and educate 
parents/guardians. 

School Calendar, Social 
Media, Class Dojo 

We have increased the 
amount of parent 
academies offered at 
Kempton with the 
support of our 
Community Schools 
Facilitator. We will 
continue to allocate 
funding for books, 
supplies, and light 
refreshments to provide 
a welcoming 
atmosphere for our 
families. 

Continue 
 
We will increase this 
amount and use the 
funds instead of 
drawing from site 
funds for light 
refreshments, etc. for 
families. 

 

Annual Review 
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SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Unfortunately, our SOA resigned in December causing us to lose the additional support in the front office. However, due 
to our district's Community Schools Grant, we were provided with a Community Schools Facilitator who has been able to 
bridge the gap in communication between our school and families in the office.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will no longer fund an SOA out of Title 1 funds and continue to leverage our CSF to continue to make connections 
with our families. New strategies will be found in Goal 3 of our 25-26 SPSA.        
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Goal #4 
Student survey results from 2023-2024 will demonstrate an increase in the students who respond positively in each of 
these five domains: 
2023-2024 Culture/Climate 73% 
2023-2024 Growth Mindset 59% 
2023-2024 Self-Management 51% 
2023-2024 Self-Efficacy 49% 
2023-2024 Social Awareness 59% 
 
Parent survey results will demonstrate an increase of parents who respond positively in these areas: 
2023-2024 Support for Academic Learning 90% 
2023-2024 Sense of Community 89% 
2023-2024 Sense of Safety 88% 
 
The number of students suspended will decrease from 1.99% to 1.5%. 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Tier 1 Incentives 
for PBIS and Tier 
2 Supports & 
Tools, and Safe 
School 
Ambassadors 
Program 4000-
4999: Books And 
Supplies Title I 
3,500 

Implement anti-bullying 
program: 
*    Expand and increase the 
implementation of Safe School 
Ambassadors 
*    Investigate and implement 
systematic anti-bullying 
program 
*    Ensure common language, 
strategies and consistent 
responses 
*    Implement "tip form" for 
anonymous reporting by 
students 
*    Recognize "upstanders" or 
"ambassadors" to encourage 
intervention 
*    Educate and actively 
partner with families in anti-
bullying campaign 
*    Elicit family input on safety 
concerns 
 
Restorative Practices 
* Establish positive 
relationships between staff and 
students and among students 
with strategies such as 
morning meetings or 
community circles, check-
in/check-out system, 2 by 10 
strategy 
* Work with staff to establish a 
climate with an understanding 
of trauma-informed responses 
and trauma-informed 
classroom practices 

Suspension Rates, parent and 
student surveys. 

Our suspension rates 
have declined while 
most domains from our 
student survey have 
increased (Self-
Management, Self-
Efficacy, and Culture 
and Climate). 
 
Using our PBIS Store as 
an incentive to be 
present to each Cougar 
Cash has made a 
positive impact on our 
school climate and 
culture. Next year, 
through solidifying our 
Tier 2 interventions, we 
can begin to see a 
decrease in 
suspensions as we 
partner with parents and 
stakeholders in 
providing alternatives 
like diversion. 
 

Continue 
 
We are proud of the 
collective efforts 
between staff, 
parents, and our 
students in improving 
our school culture 
and climate through 
clear communication 
of our school-wide 
behavior 
expectations. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

* Work with Student Supports 
to train Campus Attendants 
and Paraprofessionals to use 
Restorative Principles when 
intervening with students 
 
Positive Behavior Interventions 
and Supports (PBIS) 
*      School Culture, Climate, 
and Safety Team at Kempton 
will solidify Tier 1 
implementation of PBIS 
*      Implement School-wide 
behavior matrix for all student 
areas on campus 
*      Examine flow chart to 
include definition of behaviors 
and consequences for 
behaviors that are logical and 
natural 
*      Teacher accountability 
and support for Tier 1 (ex. 
Class Dojo, Table Points, etc.) 
and Tier 2 behavior supports 
(ex. Behavior Contract, 
Behavior Intervention Plan, 
Calm Corners in to help 
students regulate emotions) in 
the classroom and an 
opportunity to make amends 
and repair harm 
* Decrease the number of 
suspension through in-school 
diversion 
*       Hold behavior assemblies 
once a trimester to review the 
school-wide behavior 
expectations. An assembly 
schedule and supplemental 
school-wide behavioral 
expectations mini-lessons for 
staff to reinforce wanted 
behaviors will be created with 
the SCCS Team. 
 

 Implement school-wide Social 
Emotional Learning Programs 
*         Ensure consistent and 
systematic implementation of 
social emotional learning  
lessons in all classrooms using 
Second Step 
*         Ensure weekly SEL 
lessons are being taught in all 
classrooms to produce a 
cumulative effect 

Suspension Rates, parent and 
student surveys. 

Our suspension rates 
have declined and 
students are gaining the 
SEL tools to problem 
solve minor issues that 
arise. 
 
Using our PBIS Store as 
an incentive to be 
present to each Cougar 
Cash has made a 

Continue 
 
We see the benefits, 
first-hand, of 
consistently teaching 
Second Step 
Lessons, providing 
wrap around support 
through Dino School 
and counseling 
through Family 
Health Centers. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

*         Release time for 
planning and peer observation 
of social emotional lessons 
*         Social worker and 
counselor model and co-teach 
SEL lessons 
*         Social worker and 
counselor provide small-group 
and individual supports to 
assist with emotional regulation 
and conflict mediation 
*         Continue to partner with 
San Diego Youth Services-
Dinosaur School and School 
Link (Family Health Centers) 
for SEL and mental health 
supports for students and 
families 
 

positive impact on our 
school climate and 
culture. Next year, 
through solidifying our 
Tier 2 interventions, we 
can begin to see a 
decrease in 
suspensions as we 
partner with parents and 
stakeholders in 
providing alternatives 
like diversion. 
 

Parent Liaison 
2000-2999: 
Classified 
Personnel 
Salaries Title I 
Part A: Parent 
Involvement 
2485.11 

Hire a parent liaison to 
empower parents to support 
their child/children's education 
and increase parent 
engagement and involvement 
within the school and the 
district by: 
Planning and organizing 
meetings and educational 
training classes for parents and 
students, especially our non-
English speaking parents and 
students 
Coordinating without outside 
organizations and assist 
parents in utilizing community 
service and other resources 
Serving as a contact between 
non-English speaking students, 
parents, families and the 
school and/or district to 
increase parent confidence 
and connection with the school 
 

Parent surveys We started off the 
school year with a 
parent liaison that we 
shared with multiple 
area 4 schools. 
However, in 
December/January, our 
Community Schools 
Grant provided Kempton 
a Community Schools 
Facilitator who has 
served as a bridge 
between our 
parents/community 
members and our 
school community. 

Discontinue 
 
We will no longer 
need this strategy in 
the 25-26 school 
year. 

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
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Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
The budget we allotted for strategy 1 and 2 was used and there was a need to increase funds through our SSC meeting 
#4 to finish the year strong with our Kempton Cougar Store incentives to promote positive behavior from our students. 
Our district gained funds through the Community Schools Grant which then allowed our district to provide each 
community school with their very own liaison known as our Community Schools Facilitator. This role eliminated the 
parent liaison who was at Kempton part-time (a few times a month) to having our CSF housed at Kempton making 
connections daily with our families, students, and staff. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of these updates, in the coming year, Goal #4 will take into account the spending from this year to allocate 
more funds for the coming year. We want to continue to promote a positive, safe school environment in which we reward 
and recognize students for following our Cougar Code. We will also have Community Schools Grant funding to increase 
connections between our families and school.        
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Goal #5 
Statewide Assessments: 
 
The percentage of 3rd graders scaled score on California Spanish Assessment will increase from 341.6 (Level 1) to 349–
359 (Level 2) 
 
The percentage of 4th graders scaled score on California Spanish Assessment will increase from 440.9 (Level 1) to 449–
459 (Level 2) 
 
The percentage of 5th graders scaled score on California Spanish Assessment will increase from 543.2 (Level 1) to 560–
599 (Level 3) 
 
The percentage of 6th graders scaled score on California Spanish Assessment will increase from 649.0 (Level 2) to 660–
699 (Level 3) 
 
Local Assessment 
 
The percentage of students reading at/above grade level in Spanish as measured by Literably will increase from 20% 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Dr. José Medina 
5800: 
Professional/Con
sulting Services 
And Operating 
Expenditures 
Dual Language 
Grant 12,000 

To provide teachers targeted 
feedback based on the C6 
Biliteracy Instructional 
Framework, we will consult 
with Dr. José Medina to 
provide job-embedded 
coaching in the fall. 

3 Ws Feedback Documents Our teachers have 
found this format of 
feedback provided by 
Dr. Medina very 
beneficial for their 
individual practice as 
dual language 
educators. The 3Ws are: 
Wows, Wonderings, and 
What-ifs. The feedback 
is based on the C6 
Biliteracy Instructional 
Framework. 

Continue 
 
We would like to set 
aside funds for the 
coming year to 
continue with the 
implementation of C6 
BIF in order to 
solidify our school's 
DLI Program 
Structure. We have 
received the 
following possibilities 
for the coming 
school year to 
continue our work 
with Dr. Medina; 
however, we cannot 
choose all three due 
to budget 
constraints. 

• August 
12, 2025 
$3,000 
(Virtual 
Keynote) 

• Septemb
er 4, 
2025 
$14,000 
(Job-
embedd
ed 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Coachin
g) 

• March 5, 
2026 
$21,000 
(Job-
embedd
ed 
Coachin
g) 

 

Certificated 
Personnel 
Salaries for 
teachers to 
engage in 
collaboration and 
planning, 
professional 
learning, 
conference 
attendance 1000-
1999: Certificated 
Personnel 
Salaries Dual 
Language Grant 
50,000 

Teacher professional Learning 
and Collaboration around the 
implementation of the C6 
Biliteracy Instructional 
Framework 

iReady, Literably, CAASPP Our teachers have 
greatly benefitted from 
being compensated for 
the additional hours they 
are using to plan their 
lessons with alignment 
to our C6 Framework. 

Continue 
 
Even though we will 
no longer have our 
DLI Grant to 
continue funding 
time carding staff for 
lesson planning 
aligned to our C6 BI 
Framework, we do 
want to ensure that 
we set aside funds 
for our staff to have 
two full release days 
in the school year to 
work together in 
alignment of 
standards. 

Classified 
Personnel 
Salaries for 
additional support 
in the classroom. 
2000-2999: 
Classified 
Personnel 
Salaries Dual 
Language Grant 
10,000 

Additional classroom support 
for small group instruction to 
occur in TK where our DLI 
program is expanding. 

iReady, Literably, CAASPP We were unable to hire 
a part-time 
paraprofessional to 
meet this need. 

Discontinue 
 
 

Assessment 
4000-4999: 
Books And 
Supplies Dual 
Language Grant 
6,500 

Improve Spanish Literacy and 
differentiate instruction using 
Estrellita (TK-1) and provide 
materials for differentiating 
small group instruction during 
the Spanish literacy block for 
foundational literacy skills in 
TK-2. 

iReady, Literably, ESGI This purchase was 
made to provide 
teachers with 
supplemental material in 
order to promote the 
development of Spanish 
language foundational 
skills. 

Discontinue 
 
We will no longer 
need to fund this. It 
was a one-time 
purchase. 

 

Annual Review 
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SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
There are no major differences between the intended implementation or the budget expenditures to meet the articulated 
goal.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
We will no longer be receiving funds through our state in form of the Dual Language Immersion Grant, so any strategies 
we use or goals with a budget for next year will be coming out of our Title 1 funds or site funds.        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
English Language Arts          
Statewide Assessments: 
 
The percentage of all students in grades 3rd-5th meeting standard on SBAC (ELA) will increase from 23% to 50%. 
 
The percentage of English Learners in grades 3rd-5th meeting standard on SBAC (ELA) will increase from 6% to 30%. 
 
The percentage of socioeconomically disadvantaged students in grades 3rd-5th meeting standard on SBAC (ELA) will 
increase from 21% to 40%. 
 
The percentage of students with disabilities in grades 3rd-5th meeting standard on SBAC (ELA) will increase from 5% to 
15%. 
 
 
Local Assessments: 
 
The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 29% to 
50%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 
17% to 30%. 
 
The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready #2 Diagnostic 
(ELA) will increase from 25% to 50%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase 
from 11% to 30%. 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and 
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
All student groups.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SBAC ELA Assessment - % of 
students meeting standard (of testing 
age)        

ALL students, Grades 3-5, 23% 
 
English Learners, Grades 3-5, 6% 
 
Socioeconomically Disadvantaged 
Students, Grades 3-5, 21% 
 
Students with Disabilities, Grades 3-5,  
5% 
 

ALL students,Grades 3-5, 50% 
 
English Learners, Grades 3-5, 30% 
 
Socioeconomically Disadvantaged 
Students, Grades 3-5, 50% 
 
Students with Disabilities, Grades 3-5, 
30% 
 
 

i-Ready ELA Assessment - % of 
students at or above grade level (All 
grades)        

ALL students - 29% 
 
English Learners - 17% 
 
Socioeconomically Disadvantaged 
Students - 25% 
 
Students with Disabilities - 11% 
 

ALL students - 50% 
 
English Learners - 30% 
 
Socioeconomically Disadvantaged 
Students - 50% 
 
Students with Disabilities - 30% 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Teachers will meet regularly with their professional 
learning community and engage in structured 
collaboration. 
* Grade level PLC'S will work collaboratively to 
disaggregate data, improve teaching skills, plan 
lessons, plan bridging lessons in our Dual 
Language Immersion Program (DLIP), create 
formative assessments, adjust instruction, and 
share expertise. 
* Staff Meetings and Site Learning Days will be 
used to analyze data from iReady, Achieve 3000, 
and other summative assessments to drive further 
instruction, re-teach and provide intervention, and 
increase effective instruction in each classroom. 
* PLC's will work to create lessons in both English 
and Spanish to align with La Mesa Spring Valley 
Essential Standards and the California ELD and 
SLD standards. 
* Staff will deepen their understand of effective use 
of assessment data through collective inquiry. 
* Staff will continue to work with the district-funded 
IDS teacher to analyze data, plan student-centered 
lessons, engage in coaching cycles with teachers, 
and develop interventions. 
* Achieve 3000 will positively impact students who 
are proficient in Reading by providing them 
informative texts at their level of instruction. 

ALL students 143,246.20 
Title I 
1000-1999: Certificated 
Personnel Salaries 
100% Bilingual Reading 
Intervention Teacher        
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Teachers will be able to use Achieve 3000 as a tool 
to differentiate instruction in a small group setting. 
 
Our bilingual reading intervention teacher will 
provide targeted interventions for our 1-3rd grade 
(Kinder in the third trimester) English Language 
Learners to build upon their linguistic assets and 
promote literacy for students in our English-only, 
traditional classroom as well as our students in our 
Dual Language Immersion Program. We will hire a 
general education paraprofessional to support our 
intervention teacher with targeted small group 
instruction and brief check-ins with students. 
        

1.2 To strengthen literacy instruction and support 
diverse learner needs, we will provide teachers 
with high-quality materials for small group 
instruction that allow for effective differentiation 
during both the English and Spanish literacy 
blocks. These materials will enable teachers to 
tailor instruction to students' specific reading levels, 
language proficiency, and learning styles, ensuring 
that all students—especially multilingual learners—
receive the support and challenge they need to 
grow as bilingual readers and writers. 
 
A key component of this strategy includes the 
implementation of Achieve3000 for grades 3–5, a 
digital platform that delivers differentiated, 
nonfiction texts in both English and Spanish, 
aligned to students’ individual Lexile levels. This 
resource allows teachers to provide targeted 
instruction in small groups, while students engage 
with content that matches their reading ability and 
builds both academic vocabulary and content 
knowledge across disciplines. 
 
In addition to Achieve3000, teachers will be 
equipped with leveled readers, guided reading 
toolkits, manipulatives, and language development 
supports in both languages to use during rotations 
or intervention blocks. These resources will support 
skills such as fluency, comprehension, phonics, 
and language transfer, ensuring that instruction 
remains rigorous and aligned to biliteracy goals. 
 
By strengthening small group instruction through 
the use of differentiated materials, teachers can 
more effectively: 

• Address the specific learning needs of 
students at varying levels of proficiency, 

• Reinforce core literacy skills in both 
English and Spanish, 

• Promote cross-linguistic transfer, and 
• Accelerate progress toward grade-level 

benchmarks. 
 
This targeted approach supports equitable access 
to instruction and empowers students to become 
confident, independent readers in both 
languages—ultimately improving achievement and 

All students, especially 
our students with 
disabilities as well as 
students who are gifted 

7,181 
Title I 
4000-4999: Books And 
Supplies 
Achieve 3000 (3rd-5th) for all 
Students to support teachers 
with small group instruction, 
differentiating learning.        
1,000 
Title I 
4000-4999: Books And 
Supplies 
Achieve 3000 (3rd-5th) for all 
Students to support teachers 
with small group instruction, 
differentiating learning.        
3,000 
Title 1 Carryover 
4000-4999: Books And 
Supplies 
Achieve 3000 (3rd-5th) for all 
Students to support teachers 
with small group instruction, 
differentiating learning.        
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biliteracy outcomes across the program. 
 

• Achieve3000 (Grades 3–5): Adaptive 
nonfiction reading platform with texts in 
English and Spanish, aligned to Lexile 
levels. Includes comprehension 
questions, vocabulary activities, and 
progress monitoring tools. 

• Raz-Plus and Raz-Plus Español: Leveled 
eBooks, guided reading lessons, and 
running records available in both English 
and Spanish. 

• Smarty Ants (K–2): Phonics and 
foundational reading skills in English 
and Spanish for early learners 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Math          
Statewide Assessments: 
 
The percentage of all students in 3rd-5th grades meeting standard on SBAC (Math) will increase from 13% to 30%. 
 
The percentage of English Learners in 3rd-5th grades meeting standard on SBAC (Math) will increase from 10% to 25%. 
 
The percentage of socioeconomically disadvantaged students in 3rd-5th grades meeting standard on SBAC (Math) will 
increase from 14% to 30%. 
 
The percentage of students with disabilities in 3rd-5th grades meeting standard on SBAC (Math) will increase from 2% 
to 15%. 
 
 
Local Assessments: 
 
The percentage of all students scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 4% to 
15%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 
3% to 10%. 
 
The percentage of socioeconomically disadvantaged students  scoring at or above grade level on i-Ready Diagnostic #2 
(Math) will increase from 4% to 15%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready Diagnostic #2 (Math) will 
increase from 4% to 15%. 
 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and 
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
All students         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SBAC Math Assessment - % of 
students meeting standard  (of testing 
age)        

ALL students, Grades 3-6 - 13% 
 
English Learners, Grades 3-6 - 6% 
 
Socioeconomically Disadvantaged 
Students, Grades 3-6 - 11% 
 
Students with Disabilities, Grades 3-6 - 
0% 
 

ALL students of testing age, 30% 
 
English Learners, of testing age - 25% 
 
Socioeconomically Disadvantaged 
Students of testing age- 30% 
 
Students with Disabilities of testing age 
- 10% 
 
 

i-Ready Math Assessment - % of 
students at or above grade level (ALL 
grades)        

ALL students - 4% 
 
English Learners - 3% 
 
Socioeconomically Disadvantaged 
Students - 4% 
 
Students with Disabilities - 4% 
 
 

ALL students of testing age - 15% 
 
English Learners - 10% 
 
Socioeconomically Disadvantaged 
Students - 15% 
 
Students with Disabilities - 15% 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 Teachers will focus on aligning curriculum, 
instructional practice, and assessment with KEM 
Essential Math Standards. 
* Teachers will use District developed resources to 
inform instructional decisions around Math 
assessment design and best instructional practice 
in alignment with KEM Essential Math Standards. 
* Staff Meetings, Site Learning Days, grade-level 
meetings, and release days will be used to support 
teachers in deepening their understanding of Math 
essential standards through standards unwrapping, 
defining grade-level mastery of essential 
standards, and engaging in backwards planning. 
* Grade-level teams will use standards unwrapping 
resources to identify targets, determine formative 
assessments, and plan instruction. 
* Teachers will participate in professional 
development to fortify math content knowledge and 
increase math instruction expertise. 
* Staff will continue to work with the district funded 
IDS teacher to analyze data, plan lessons and 
develop interventions in Math. 
*       Teachers and staff will learn about what it 
means to have a Growth Mindset and how to 
model this concept for students. 
 
In order to promote the use of  a variety of 
instructional approaches to help students with 

ALL students 1500 
Title I 
4000-4999: Books And 
Supplies 
Math Manipulatives, Math for 
Love        
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disabilities learn math, we will provide each class 
with manipulatives. Several studies support the use 
of a concrete representational-abstract instructional 
approach 
to help students with disabilities grasp 
mathematical concepts (Maccini and Gagnon 2000; 
Miller and Mercer 1993). Some evidence suggests 
that students who use concrete materials develop 
more precise and more comprehensive mental 
representations and are more successful at 
applying math ideas to real-life situations (Harrison 
and Harrison1986; Suydam and Higgins 1977). 
Manipulative materials—models, blocks, tiles, and 
other objects used to explore math ideas and solve 
math problems—can help students grasp 
mathematical ideas while promoting flexible 
thinking (English and Halford 1995). The Council 
for Exceptional Children (2007) recommends the 
use of graphic organizers, formative evaluation, 
and direct instruction. Both organizations identify 
cooperative learning, differentiated instruction, and 
grouping strategies as practices that have some 
research support. 
        

2.2 To improve student outcomes in mathematics, we 
will provide targeted professional learning 
opportunities for teachers focused on building both 
content knowledge and instructional strategies that 
promote deeper conceptual understanding, student 
engagement, and equity in math education. 
 
These learning opportunities will be aligned with 
state standards (California Mathematics 
Framework), research-based best practices, and 
the principles of Universal Design for Learning 
(UDL) to support diverse learners, including 
multilingual students, students with disabilities, and 
those performing below grade level. 
 
Key Components of the Strategy: 
Standards-Aligned Math Instructional Strategies 
Teachers will receive training in high-leverage math 
practices such as number talks, problem-based 
learning, math discourse, and visual 
representations that encourage students to think 
critically, explain their reasoning, and apply math 
concepts to real-world situations. 
 
Data-Informed Instruction and Formative 
Assessment 
Professional development will focus on helping 
teachers use formative assessments and student 
data to drive differentiated instruction, target gaps 
in understanding, and provide timely interventions 
that meet students where they are. 
 
Math Content Knowledge Development 
Teachers will deepen their understanding of 
mathematical concepts across grade levels, 
helping them to better scaffold instruction and 
address student misconceptions effectively. 

All students 500 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
This opportunity will be made 
available to classroom 
teachers and SAI teachers at 
Kempton.        
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Integrating Language Development into Math 
Special attention will be given to strategies that 
support math language acquisition, including 
sentence frames, academic vocabulary 
development, and structured math discussions—
especially important for multilingual learners. 
 
Technology Integration and Instructional Tools 
Teachers will explore digital tools and platforms 
(e.g., Desmos, ST Math, i-Ready) that support 
personalized learning, provide immediate 
feedback, and increase student engagement in 
math. 
 
Collaborative Learning and Coaching 
Opportunities for professional learning communities 
(PLCs), lesson study, data chats, peer observation, 
and instructional coaching will be provided to foster 
continuous reflection, collaboration, and refinement 
of practice. 
 
By investing in sustained and relevant professional 
learning, this strategy will empower teachers to: 

• Deliver rigorous, equitable, and engaging 
math instruction 

• Support conceptual understanding and 
procedural fluency 

• Close achievement gaps and increase 
student confidence in mathematics 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student Engagement          
The percentage of students who are chronically absent from school will decrease from 22.4% to 20%. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports 
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
All students         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Rate of Chronic Absenteeism        In 2023-24, our rate of chronic 
absenteeism was 23.8%.  Our 24-25 
rate of chronic absenteeism was 
22.4%. 
 
 
 

In 2025-2026 school year, we will 
reduce the rate of chronic absenteeism 
by 2.4% to 20%. 
 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Consistent Attendance 
* Engage students and parents with a warm and 
welcoming school environment that emphasizes 
building relationships with families and students 
and stresses the importance of everyday 
attendance. 
*       Begin each and every day with morning 
announcements that include student shout outs, 
prizes. 
*       Begin each and every day with a community 
circle with the classroom teacher. 

All students 1,000 
Community Schools Grant 
4000-4999: Books And 
Supplies 
Books, Supplies, Light 
Refreshments, etc.        
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* Monitor attendance and respond in a tiered 
approach to intervention (i.e., Students missing 5-
9%, students missing 10-19%, and students 
missing 20% or more). 
* Provide personalized early, caring, and 
constructive outreach to families already missing 
school. 
*.      Look for and identify barriers to attendance, 
then provide assistance, if possible. 
* Work with social worker to identify and address 
patterns of excessive absences. Work with families 
to address situations that are leading to absences 
offering resources when and if appropriate. 
* Stress the importance of good attendance at 
ELAC, SSC and Family Reading Friday parent 
education. 
* Conduct home visits and individual referrals for 
school linked services or truancy intervention 
based on individual students needs. 
* Put system in place to contact and work with 
parents of chronically absent students, providing 
incentives for improvement. 
* Conduct SST meetings with parents of foster 
students within 30 days of enrollment to collect 
information, identify student needs, determine 
educational rights, and ensure access to 
interventions in a timely manner. 
        

3.2 To support student attendance, wellness, and 
school culture, we will officially launch the Cougar 
Run Club by purchasing access to Lap Tracker, a 
digital platform that allows us to monitor and 
celebrate student participation in physical activity. 
The Run Club will meet regularly before school, 
encouraging students to arrive on time, get active, 
and start the day energized and focused. 
 
Incentives such as t-shirts, bracelets, and 
achievement tokens will be provided to promote 
student engagement, build enthusiasm, and foster 
a sense of belonging and unity across grade levels. 
These items will serve as visible symbols of 
participation and school pride, encouraging 
consistent involvement. 
 
Participation in the Cougar Run Club supports 
multiple goals: 

• Improved attendance and punctuality, as 
students are motivated to come to 
school early to participate 

• Enhanced socio-emotional wellness, with 
physical activity contributing to better 
mood, focus, and self-esteem 

• Positive peer relationships and a greater 
sense of school connectedness 

• Development of healthy habits that 
support academic and emotional 
success 

 
By making physical activity fun, inclusive, and goal-
oriented, the Cougar Run Club will not only impact 

All students 600 
Community Schools Grant 
5000-5999: Services And 
Other Operating Expenditures 
Cougar Run Club: Lap 
Tracker        
2,400 
Community Schools Grant 
4000-4999: Books And 
Supplies 
Run Club incentives for 
students who earn 5k, 10k, 
15k, etc. accumulated 
distance.        
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student health but also play a meaningful role in 
reducing chronic absenteeism and supporting 
overall student success. 
 

3.3 To strengthen student and family engagement, we 
will offer after-school enrichment program featuring 
activities such as art, sports, STEM, theater, 
cooking, gardening, academic tutoring in English 
and Spanish, and mentorship before, during, or 
after school. These programs will support the 
whole child by promoting creativity, physical 
activity, academic growth, and social-emotional 
development in a safe, supportive environment. 
 
During the day, students will benefit from both 
interest-based learning and targeted academic 
support, especially our multilingual learners and 
students with disabilities. Student helpers will help 
provide this support during the school day. 
 
Family engagement will be fostered through 
showcase events and interactive workshops, 
strengthening the home-school connection. 
 
This initiative aims to increase student motivation, 
improve attendance, support bilingual 
achievement, and build a stronger sense of school 
community. 
        

All students 9,000 
Community Schools Grant 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Enrichment Programs        
11,000 
Title I 
2000-2999: Classified 
Personnel Salaries 
Tutoring, academic clubs, 
student helpers        

3.4 1. Parent Academies 
We will host Parent Academies throughout the 
year, offering workshops on topics such as 
supporting literacy at home, navigating school 
systems, understanding dual language and 
biliteracy, social-emotional wellness, digital literacy, 
and strategies for fostering student success. 
Sessions will be offered in multiple languages to 
ensure accessibility and cultural relevance. 
 
2. English as a Second Language (ESL) Classes 
To support our multilingual families, we will provide 
free ESL classes on campus or virtually, helping 
parents improve their English proficiency and 
confidence in communicating with educators, 
supporting homework, and accessing school 
resources. 
 
3. Parent Leadership Development 
We will fund parent participation in key conferences 
such as CABE (California Association for Bilingual 
Education) and ATDLE (Association of Two-Way & 
Dual Language Education) to help build 
knowledge, advocacy skills, and leadership 
capacity among parents of multilingual learners. 
Participants will be encouraged to bring their 
learning back to the school community and support 
broader parent engagement. 
 
4. Childcare and Accessibility Supports 
To remove barriers to participation, we will provide 
free childcare, translation services, and flexible 

All students 7,000 
Community Schools Grant 
4000-4999: Books And 
Supplies 
Parent Academies, 
Community Room on-site        
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scheduling during all family events and workshops. 
This ensures all families—especially working 
parents—can attend and engage fully. 
 
5. Parent Café / Community Room 
We plan to create a dedicated Parent Café or 
Community Room on campus—a warm, welcoming 
space where families can gather, connect, and 
access resources. The room will offer laptop 
access, internet, school-related information, 
educational materials, and community resource 
guides, supporting both digital equity and parent 
empowerment. 
 
Through these efforts, we aim to: 

• Increase family participation and 
leadership in school activities 

• Improve communication and trust 
between home and school 

• Support language development and 
academic success across generations 

• Build a culturally responsive and 
welcoming school environment 

 
This holistic approach will help ensure that all 
families—regardless of language or background—
feel valued, included, and equipped to support their 
children's success. 
 

3.5 To lay a strong foundation for long-term academic 
success, we aim to enhance early literacy and 
language development for Transitional 
Kindergarten (TK) students, ensuring they are on 
track to thrive in both English and Spanish as they 
progress through a dual language or biliteracy 
pathway. 
 
High-quality early learning experiences are critical 
for closing achievement gaps before they begin. To 
support this, we will provide supplemental, 
developmentally appropriate resources designed to 
promote oral language, early reading skills, and 
social-emotional growth. 
Some Key Strategies Include: 

• Bilingual Books and Read-Aloud 
Materials: Expand access to culturally 
relevant and engaging bilingual picture 
books to build vocabulary, phonemic 
awareness, and a love for reading in 
both languages. These books will be 
used during instruction and available for 
at-home reading with families. 

• Early Language and Literacy Tools: 
Provide hands-on learning materials 
such as alphabet manipulatives, letter-
sound matching games, storytelling kits, 
and vocabulary cards in both English 
and Spanish to support foundational 
literacy development through play and 
interaction. 

All students 2,638.37 
Title I Part A: Parent 
Involvement 
4000-4999: Books And 
Supplies 
Books, Tiny tots, TK and 
Kinder family workshops to 
address the importance of 
visuals, transitions, early 
literacy, and behavior 
supports/interventions, child 
care services, etc.        
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• Social-Emotional Learning (SEL) 
Resources: Integrate SEL tools such as 
emotion cards, self-regulation visuals, 
and storybooks that promote empathy, 
collaboration, and self-awareness, 
recognizing that social-emotional 
readiness is a key component of early 
academic success. 

• Home-School Connections: Offer take-
home materials and guidance for 
families to reinforce early literacy and 
language activities, supporting biliteracy 
development at home in ways that honor 
and include the child’s home language. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
School Climate & Culture          
Student survey results will demonstrate an increase in the students who respond positively in each of these five 
domains: 
Culture/Climate 75% 
Growth Mindset 58% 
Self-Management 58% 
Self-Efficacy 47% 
Social Awareness 57% 
 
Parent survey results will demonstrate an increase of parents who respond positively in these areas: 
Support for Academic Learning - 87% 
Sense of Community - 89% 
Sense of Safety - 88% 
 
The number of students suspended will decrease from 1.99% to 1.5% in the 24-25 school year. If the goal is met, 
Kempton's suspension rate will decrease to 1% in the 25-26 school year. 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports 
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
All students         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SEL Student Survey Results (4th, 5th, 
6th, 7th, 8th grade)        

The percentage of students who 
responded favorably in the domains 
listed below are as follows: 
 
Culture/Climate - 75% 
Growth Mindset - 58% 
Self-Management- 58% 
Self-Efficacy- 47% 
Social Awareness- 57% 
 

The percentage of students who 
respond favorably will increase to the 
following percentages in each domain: 
 
Culture/Climate - 85% 
Growth Mindset - 75% 
Self-Management- 65% 
Self-Efficacy- 55% 
Social Awareness- 75% 
 

Annual Parent Survey Results        The percentage of parents who 
responded favorably in the domains 
listed below are as follows: 
 
Support for Academic Learning - 87% 
Sense of Community - 89% 
Sense of Safety - 88% 
 

The percentage of parents who 
respond favorably will increase to the 
following percentages in each domain: 
 
Support for Academic Learning - 95% 
Sense of Community -95% 
Sense of Safety - 95% 
 

Suspension Data        Our school's suspension rate for the 
2023-24 school year is 1.99%. 

The percentage of students suspended 
will decrease to 1.5% for the 24-25 
school year so that our goal for the 25-
26 school year drops down to 1%. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
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4.1 Implement anti-bullying program: 
*    Expand and increase the implementation of 
Safe School Ambassadors 
*    Investigate and implement systematic anti-
bullying program 
*    Ensure common language, strategies and 
consistent responses 
*    Implement "tip form" for anonymous reporting 
by students 
*    Recognize "upstanders" or "ambassadors" to 
encourage intervention 
*    Educate and actively partner with families in 
anti-bullying campaign 
*    Elicit family input on safety concerns 
 
Restorative Practices 
* Establish positive relationships between staff and 
students and among students with strategies such 
as morning meetings or community circles, check-
in/check-out system, 2 by 10 strategy 
* Work with staff to establish a climate with an 
understanding of trauma-informed responses and 
trauma-informed classroom practices 
* Work with Student Supports to train Campus 
Attendants and Paraprofessionals to use 
Restorative Principles when intervening with 
students 

All students 10,500 
Title I 
4000-4999: Books And 
Supplies 
Tier 1 Incentives for PBIS and 
Tier 2 Supports & Tools, 
Posters, Anti-Bullying 
Programs, Playworks 
supplies, School Signage and 
Safe School Ambassadors 
Program, and SDCOE 
partnership in advancing 
PBIS, SWIS, etc.        
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Playworks 
*      Additional playground supplies, materials, etc. 
to equip recess team with proper tools for engaging 
with students 
 
Positive Behavior Interventions and Supports 
(PBIS) 
*      School Culture, Climate, and Safety Team at 
Kempton will solidify Tier 1 implementation of PBIS 
*      Implement School-wide behavior matrix for all 
student areas on campus 
*      Examine flow chart to include definition of 
behaviors and consequences for behaviors that are 
logical and natural 
*      Teacher accountability and support for Tier 1 
(ex. Class Dojo, Table Points, etc.) and Tier 2 
behavior supports (ex. Behavior Contract, Behavior 
Intervention Plan, Calm Corners in to help students 
regulate emotions) in the classroom and an 
opportunity to make amends and repair harm 
* Decrease the number of suspension through in-
school diversion 
*       Hold behavior assemblies once a trimester to 
review the school-wide behavior expectations. An 
assembly schedule and supplemental school-wide 
behavioral expectations mini-lessons for staff to 
reinforce wanted behaviors will be created with the 
CCS Team. 
 

4.2 Implement school-wide Social Emotional Learning 
Programs 
*         Ensure consistent and systematic 
implementation of social emotional learning  
lessons in all classrooms using Second Step 
*         Ensure weekly SEL lessons are being taught 
in all classrooms to produce a cumulative effect 
*         Release time for planning and peer 
observation of social emotional lessons 
*         Social worker and counselor model and co-
teach SEL lessons 
*         Social worker and counselor provide small-
group and individual supports to assist with 
emotional regulation and conflict mediation 
*         Continue to partner with San Diego Youth 
Services-Dinosaur School and School Link (Family 
Health Centers) for SEL and mental health 
supports for students and families 
 

All students  

4.3 To better meet the emotional and behavioral needs 
of our Students with Academic and Instructional 
(SAI) services and those receiving Tier 2 behavior 
interventions, we will provide a variety of calming 
tools and self-regulation supports designed to 
reduce anxiety, increase focus, and foster a safe 
and supportive learning environment. 
 
These tools will be available both in classrooms 
and designated calming or wellness areas, and will 
include sensory items, mindfulness activities, visual 
supports, and self-regulation kits tailored to 

SWD and Students who 
need Tier 2 and 3 
behavioral supports 

3,361 
Title I 
4000-4999: Books And 
Supplies 
Alternative/flexible seating 
options, sensory chew 
necklace, or "chew"lery, mini 
surf tiles, hugging peapod, 
cube chairs, puppy wraps, 
noise reduction earmuffs, 
modular kids play couch, 
reinforcer toys.        
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students’ developmental and behavioral needs. 
Examples of tools include: 
 

• Fidget tools (e.g., stress balls, putty, 
sensory rings) 

• Weighted lap pads or blankets 
• Noise-canceling headphones 
• Visual schedules and emotional check-in 

charts 
• Breathing boards and mindfulness cards 
• Comfort items (e.g., soft seating, 

textured mats) 
• Calming corner materials (e.g., timers, 

reflection journals, visual cues for coping 
strategies) 

 
These resources are especially helpful for students 
with emotional regulation challenges, anxiety, 
attention difficulties, or sensory processing needs. 
By proactively integrating calming tools into the 
school day, we aim to reduce behavioral 
disruptions, prevent escalation, and help students 
return to learning more quickly. 
 
In addition, staff will receive guidance on how to 
integrate these tools into behavior intervention 
plans (BIPs) and classroom routines, ensuring they 
are used intentionally and consistently. This 
strategy supports a multi-tiered system of supports 
(MTSS) approach by providing Tier 2 and Tier 3 
interventions in a structured and inclusive way, 
reducing suspensions. 
 
Ultimately, this investment in calming tools 
promotes a more inclusive, trauma-informed, and 
emotionally supportive environment that empowers 
all students—especially those with specialized 
needs—to thrive academically and socially. 
 

3,000 
Title 1 Carryover 
4000-4999: Books And 
Supplies 
Supports for behavior 
intervention        

4.4 We will provide targeted professional development 
for staff focused on restorative practices, behavior 
management, SAI student needs, trauma-informed 
practices, family engagement, self-care, and 
mental health and wellness. This comprehensive 
approach aims to equip educators with the tools 
and strategies needed to support all students—
particularly those with behavioral, emotional, or 
specialized instructional needs. 
 
Training will focus on creating safe, inclusive, and 
supportive learning environments, strengthening 
positive relationships, and improving student 
engagement and behavior. Staff will also receive 
support in fostering strong partnerships with 
families and maintaining their own well-being and 
resilience. 
 
By investing in these areas, we aim to enhance 
school culture, reduce discipline incidents 
(specifically in our African American and Students 
with Disabilities) support student achievement, and 

AA, SWD, PBIS Tier 2 
and 3 

5,000 
Community Schools Grant 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional Development for 
Staff        
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promote a healthier, more connected school 
community. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 5 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Dual Language Immersion          
 
The percentage of 3rd graders scaled score on Assessment for Spanish Reading (iReady) will increase from 10% to 
20% met or exceeded standards. 
 
The percentage of 4th graders scaled score on Assessment for Spanish Reading (iReady) will increase from 3% to 10% 
met or exceeded standards. 
 
The percentage of 5th graders scaled score on Assessment for Spanish Reading (iReady) will increase from 7% to 20% 
met or exceeded standards. 
 
 
Local Assessment 
 
The percentage of students reading at/above grade level in Spanish as measured by Literably will increase from 7% to 
25% 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and 
educational inequities, specifically 1.7 Dual Language Immersion. (State Priority 4-Pupil Achievement, 8-Other Pupil 
Outcomes)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
All students enrolled in our dual language immersion program.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

We will use the iReady Assessment for 
Spanish Reading to measure growth in 
Spanish Language Achievement.        

24-25 iReady Assessment for Spanish 
Reading 
The percentage of 3rd graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
10% to 20% met or exceeded 
standards. 
 
The percentage of 4th graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
3% to 10% met or exceeded 
standards. 
 
The percentage of 5th graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
7% to 20% met or exceeded 
standards. 
 
Local Assessment 
 
The percentage of students reading 
at/above grade level in Spanish as 
measured by Literably will increase 
from 7% to 15% 
 

25-26 iReady Assessment for Spanish 
Reading 
The percentage of 3rd graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
10% to 20% met or exceeded 
standards. 
 
The percentage of 4th graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
3% to 10% met or exceeded 
standards. 
 
The percentage of 5th graders scaled 
score on Assessment for Spanish 
Reading (iReady) will increase from 
7% to 20% met or exceeded 
standards. 
 
 
Local Assessment 
 
The percentage of students reading 
at/above grade level in Spanish as 
measured by Literably will increase 
from 10% to 25% 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
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5.1 To support early literacy development and monitor 
student progress in both Spanish and English, we 
will implement supplemental programs designed to 
provide targeted instruction and assessment. Tools 
such as Estrellita, ESGI (Educational Software for 
Guiding Instruction), and Smarty Ants will be 
utilized to strengthen foundational literacy skills and 
ensure that instruction is responsive to student 
needs. 
 
These programs offer data-driven insights into 
student progress in key areas such as phonemic 
awareness, letter recognition, vocabulary, and 
comprehension—tailored to each language. For 
example, Estrellita is specifically designed to 
accelerate early Spanish literacy development for 
emergent bilingual students, while Smarty Ants 
supports adaptive learning in both English and 
Spanish, helping students build critical reading 
readiness skills at their own pace. ESGI allows 
teachers to conduct quick, one-on-one 

All students in DLI 
program 

7,000 
Title I 
4000-4999: Books And 
Supplies 
Supplemental materials for 
early literacy instruction        
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assessments and generate real-time data to inform 
instruction and interventions. 
 
By integrating these supplemental tools into daily 
instruction, teachers will be better equipped to 
identify learning gaps early, differentiate instruction, 
and provide timely support to ensure all students 
are making progress toward grade-level 
expectations in both languages. Additionally, 
progress monitoring data from these programs will 
inform collaborative planning, MTSS (Multi-Tiered 
System of Supports) discussions, and family 
communication. 
 
This strategic use of supplemental programs will 
reinforce the district’s commitment to bilingualism 
and biliteracy by ensuring that students develop 
strong early literacy skills in both Spanish and 
English—critical foundations for long-term 
academic success. 
        

5.2 To enhance student achievement in Spanish, we 
will prioritize teacher professional learning and 
collaboration focused on the effective 
implementation of the C6 Biliteracy Instructional 
Framework, Dual Language Immersion (DLI) best 
practices, and teacher clarity. This strategy 
involves structured, ongoing professional 
development sessions, collaborative planning time, 
and peer learning opportunities designed to 
deepen teacher understanding and application of 
high-impact biliteracy practices. We will provide 
grade level teams of teachers 1 day of sub 
coverage per trimester for planning using the C6 
Framework, specifically creating student-friendly 
content, language, and culture learning targets. 
 
Professional learning will center on the C6 
Biliteracy Framework, which emphasizes the 
development of cross-linguistic connections, 
culturally responsive instruction, and strategic 
language use across content areas. Teachers will 
engage in hands-on training to unpack the 
framework’s components—such as 
comprehension, content integration, and cross-
linguistic transfer—and apply them to lesson 
design and delivery. 
 
Additionally, collaboration will focus on the 
integration of evidence-based DLI strategies, 
including balanced language allocation, language 
separation by design, and scaffolded instruction 
that supports students at varying proficiency levels. 
Teachers will share successful practices, analyze 
student work, and engage in lesson study cycles to 
refine their instructional techniques. 
 
A key component of the strategy is strengthening 
teacher clarity—ensuring that learning intentions 
and success criteria are clearly communicated to 
students, aligned to language and content 

All students 14,500.80 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Certificated Personnel 
Salaries for teachers to 
engage in collaboration and 
planning, professional 
learning, conference 
attendance        
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objectives, and consistently reinforced during 
instruction. Through focused professional learning 
and peer feedback, educators will refine how they 
set, communicate, and assess clear academic and 
linguistic goals for students. 
 
By combining these three areas—C6 Framework, 
DLI best practices, and teacher clarity—within a 
collaborative professional learning culture, we aim 
to build teacher capacity, promote instructional 
coherence, and ultimately improve student 
outcomes in Spanish across grade levels. 
        

5.4 We will invest in targeted professional learning 
opportunities specifically designed for Dual 
Language Immersion (DLI) program teachers to 
strengthen instructional practices and support 
biliteracy development. Teachers will be 
encouraged and supported to attend state and 
national conferences such as ATDLE (Association 
of Two-Way & Dual Language Education) and 
CABE (California Association for Bilingual 
Education), which offer high-quality, research-
based sessions tailored to the unique needs of DLI 
educators. 
 
These professional learning experiences will 
provide teachers with access to the latest best 
practices in biliteracy instruction, including 
strategies for content and language integration, 
cross-linguistic transfer, culturally responsive 
teaching, and differentiated support for multilingual 
learners. In addition to exposure to leading experts 
and innovative ideas, teachers will have 
opportunities to network and collaborate with peers 
from across the state and country, fostering 
professional growth and a shared commitment to 
improving outcomes for students in Spanish. 
 
Participation in these conferences will directly 
support classroom instruction by equipping 
teachers with new tools, strategies, and resources 
they can implement immediately. These 
experiences will also serve as catalysts for site-
based professional development, as attending 
teachers will be encouraged to share key learnings 
and model effective practices for colleagues. 
 
By investing in ongoing, specialized professional 
learning, we aim to build teacher capacity, elevate 
the quality of DLI instruction, and ultimately 
improve student achievement in Spanish. 
        

All students in DLI 
program 

6,000 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Professional Learning        
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $208,427.55 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $239,427.37 

Total Federal Funds Provided to the School from the LEA for CSI $0 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I       $205,789.00 

Title I Part A: Parent Involvement       $2,638.37 
 
Subtotal of additional federal funds included for this school: $208,427.37 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

Community Schools Grant       $25,000.00 

Title 1 Carryover       $6,000.00 
 
Subtotal of state or local funds included for this school: $31,000.00 
 
Total of federal, state, and/or local funds for this school: $239,427.37 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         205,789  0.00 

Title I Part A: Parent Involvement         2,638.37  0.00 

Community Schools Grant         25,000  0.00 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

Community Schools Grant         25,000.00 

Title 1 Carryover         6,000.00 

Title I         205,789.00 

Title I Part A: Parent Involvement         2,638.37 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

1000-1999: Certificated Personnel Salaries         157,747.00 

2000-2999: Classified Personnel Salaries         11,000.00 

4000-4999: Books And Supplies         49,580.37 

5000-5999: Services And Other Operating 
Expenditures        

 600.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 20,500.00 

 
Expenditures by Budget Reference and Funding Source 

 
startcollapse 

Budget Reference  Funding Source  Amount 

4000-4999: Books And Supplies         Community Schools Grant  10,400.00 

5000-5999: Services And Other 
Operating Expenditures        

 Community Schools Grant  600.00 
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5800: Professional/Consulting 
Services And Operating Expenditures        

 Community Schools Grant  14,000.00 

4000-4999: Books And Supplies         Title 1 Carryover  6,000.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  157,747.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  11,000.00 

4000-4999: Books And Supplies         Title I  30,542.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  6,500.00 

4000-4999: Books And Supplies         Title I Part A: Parent Involvement  2,638.37 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  154,427.20 

Goal 2  2,000.00 

Goal 3  33,638.37 

Goal 4  21,861.00 

Goal 5  27,500.80 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        

3 Classroom Teachers        

1 Other School Staff        

5 Parent or Community Members        

 
startcollapse 

Name of Members  Role 

Janet Nellys Josa         X Principal        

Lizbeth Arreola         X Classroom Teacher        

Carmen Romero         X Classroom Teacher        

Leonela Benson         X Classroom Teacher        

Ingrid Alcaraz         X Other School Staff        

Denisse Houze         X Other School Staff        
X Parent or Community Member        

Alondra Ramos         X Other School Staff        
X Parent or Community Member        

Mirna Lopez         X Parent or Community Member        

Ana Rivera         X Parent or Community Member        

Celina Bejarano         X Parent or Community Member        
 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board 
for approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this 
plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
X Other: Classroom Teacher-        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 22, 2024. 
 
Attested: 

 

 Principal, Janet Nellys Josa on May 21, 2025 

 

 SSC Chairperson, Denisse Houze on May 21, 2025 
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