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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school 
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should 
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.  
 
This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the 
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to 
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by 
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements 
for both the SPSA and federal ATSI planning requirements. 
 
California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization 
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments 
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to 
innovate with their federally-funded programs and align them with the priority goals of the school and the local educational 
agency (LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).  
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The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students 
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous 
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to 
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect 
changing needs and priorities, as applicable. 
 
This plan is being used by Rolando Elementary School for meeting ESSA’s planning requirements for  in alignment with 
the LCAP and other federal, state, and local programs. 
 
This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement.  Some 
modifications have been made inform the SPSA development process. 
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Plan Description 
 
Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for  in alignment with the 
Local Control and Accountability Plan (LCAP) and other federal, state, and local programs. 
Our School Plan for Student Achievement (SPSA) aligns with the District's Local Control Accountability Plan (LCAP) as 
each goal (and its associated strategy(ies)/activity(ies) can be referenced in the current LCAP.  The district's LCAP is the 
foundation for all expenditures incurred by the District. Based on the needs assessment and goals found in the LCAP, 
the school will utilize federal funds, when applicable, to supplement base funding in accordance with the purpose and 
goals of each specific goal. Federal funds, if received, will be used as outlined in the School Plan for Student 
Achievement to purchase supplemental materials not part of the adopted standards aligned curriculum and core base 
programs.         

 

Educational Partner Involvement 
 
How, when, and with whom did your Rolando Elementary School consult as part of the planning process for this 
SPSA/Annual Review and Update? 
 
Involvement Process for the SPSA and Annual Review and Update 
Feedback and input from key educational partner groups are critical for the ongoing success of our students. As part of 
the planning process for the 2025-26 School Plan for Student Achievement (SPSA), school leadership met with the 
School Site Council (SSC) and the English Learner Advisory Committee (ELAC). Achievement data (local and state, if 
available) was shared with these groups and analyzed for trends and patterns of under-performance. That analysis is 
summarized in the SPSA as the Annual Review for each goal. 
 
School educational partner involvement meeting dates were as follows: 

• ELAC #4 Meeting, 4/24/25 
ELAC #5 Meeting, 5/22/25 

• SSC # 4 Meeting, 4/24/25 
SSC # 5 Meeting, 5/22/25 

• Staff Meetings where the 2025-26 SPSA goals and metrics were discussed: 5/13/25 
 
Feedback from these meetings resulted in the development of goals to be included in the SPSA (Planned Improvement 
Goals). The district Local Control Accountability Plan (LCAP) was also reviewed to ensure that the Planned Improvement 
goals of the SPSA aligned with the goals outlined in the district’s LCAP. 
 
 

 

Comprehensive Needs Assessment Components 
 
Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
 
California School Dashboard (Dashboard) Indicators 
Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the 
“Red” or “Orange” performance category. 
ELA (Goal 1), ELPI (ties with Goal 1)         

 
Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group 
was two or more performance levels below the “all student” performance. 
Chronic Absenteeism (Goal 3) The Asian sub group performed two or more levels below "All". Suspension (Goal 4) The 
African American and two or more races sub group scored two or more levels below "All". 
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Other Needs 
In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure 
pupil outcomes. 
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School and Student Performance Data 
 

Student Enrollment 
 
This report displays the annual K-12 public school enrollment by student ethnicity and grade level Rolando Elementary 
School.  Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). 
This information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

Enrollment By Student Group 
 

Student Enrollment by Subgroup 

Percent of Enrollment Number of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

American Indian     0.44% 0.22% 0.22% 2 1 1 

African American     9.23% 6.9% 7.13% 42 31 32 

Asian     5.93% 6.68% 7.13% 27 30 32 

Filipino     1.98% 1.34% 1.11% 9 6 5 

Hispanic/Latino     45.27% 49% 48.55% 206 220 218 

Pacific Islander     % 0% % 0 0  

White     27.91% 29.4% 25.17% 127 132 113 

Multiple/No Response     8.13% 6.46% 9.58% 37 29 43 

 Total Enrollment 455 449 449 
 

Enrollment By Grade Level 
 

Student Enrollment by Grade Level 

Number of Students 
Grade 

21-22 22-23 23-24 

Kindergarten        70 72 69 

Grade 1        67 66 50 

Grade 2        80 65 62 

Grade3        83 78 67 

Grade 4        54 64 68 

Grade 5        56 52 59 

Grade 6        45 52 50 

Total Enrollment        455 449 449 
 
Conclusions based on this data: 
1. Hispanic/Latino students continue to represent the largest demographic group at Rolando Elementary, maintaining 

nearly half of the total enrollment (48.55% in 2023–24), demonstrating the importance of culturally and linguistically 
responsive instruction.        

2. Grade-level enrollment data suggests smaller cohorts in the early grades, particularly in Grade 1 and Grade 2 in 
2023–24, which may impact class configurations and support staffing decisions.        
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3. African American and Asian student representation remained consistent, with each group accounting for just over 
7% of the total population in 2023–24, reinforcing the need for ongoing equity and inclusion efforts for these student 
groups.        
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School and Student Performance Data 
 

English Learner (EL) Enrollment 
 
This report displays the annual K-12 public school enrollment by English Language Acquisition Status (ELAS).  This 
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil 
Achievement Data System (CALPADS). 
 

English Learner (EL) Enrollment 

Number of Students Percent of Students 
Student Group 

21-22 22-23 23-24 21-22 22-23 23-24 

English Learners        55 58 62 12.1% 12.1% 13.8% 

Fluent English Proficient (FEP)        26 25 27 4.2% 5.7% 6.0% 

Reclassified Fluent English Proficient (RFEP)         3  12.3%   
 
Conclusions based on this data: 
1. African American and Asian student representation remained consistent, with each group accounting for just over 

7% of the total population in 2023–24, reinforcing the need for ongoing equity and inclusion efforts for these student 
groups.        

2. Fluent English Proficient (FEP) student numbers have remained stable, indicating consistent identification and 
classification practices over the past three years.        

3. The school saw a small number of students reclassified as Fluent English Proficient in 2022–23, suggesting an 
opportunity to strengthen reclassification pathways and academic support to accelerate English language 
acquisition.        
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School and Student Performance Data 
 

CAASPP Results 
English Language Arts/Literacy (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 
Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 80 83 68 80 81 63 80 81 63 100.0 97.6 92.6 

Grade 4 55 60 65 52 58 61 52 58 61 94.5 96.7 93.8 

Grade 5 59 52 55 56 51 54 56 51 54 94.9 98.1 98.2 

Grade 6 46 53 48 42 52 47 42 52 47 91.3 98.1 97.9 

All Grades 240 248 236 230 242 225 230 242 225 95.8 97.6 95.3 
The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
 
 

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2411.
3 

2414.
0 

2416.
0 

17.50 24.69 25.40 31.25 14.81 17.46 23.75 28.40 33.33 27.50 32.10 23.81 

Grade 4 2441.
9 

2444.
9 

2475.
1 

17.31 17.24 27.87 19.23 24.14 26.23 30.77 25.86 16.39 32.69 32.76 29.51 

Grade 5 2491.
2 

2472.
0 

2459.
0 

21.43 9.80 14.81 23.21 25.49 16.67 17.86 21.57 24.07 37.50 43.14 44.44 

Grade 6 2509.
0 

2499.
2 

2483.
5 

7.14 13.46 4.26 35.71 21.15 21.28 30.95 32.69 40.43 26.19 32.69 34.04 

All Grades N/A N/A N/A 16.52 17.36 19.11 27.39 20.66 20.44 25.22 27.27 28.00 30.87 34.71 32.44 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Reading 
Demonstrating understanding of literary and non-fictional texts 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 15.00 18.52 20.63 63.75 59.26 55.56 21.25 22.22 23.81 

Grade 4 9.62 13.79 22.95 71.15 62.07 63.93 19.23 24.14 13.11 

Grade 5 23.21 19.61 14.81 60.71 56.86 53.70 16.07 23.53 31.48 

Grade 6 11.90 17.31 10.64 52.38 50.00 65.96 35.71 32.69 23.40 

All Grades 15.22 17.36 17.78 62.61 57.44 59.56 22.17 25.21 22.67 
 

Writing 
Producing clear and purposeful writing 
% Above Standard % At or Near Standard % Below Standard 

Grade Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 12.50 16.25 12.70 51.25 43.75 60.32 36.25 40.00 26.98 

Grade 4 13.46 15.52 13.11 61.54 50.00 63.93 25.00 34.48 22.95 

Grade 5 14.29 5.88 7.41 51.79 60.78 53.70 33.93 33.33 38.89 

Grade 6 4.76 11.54 6.38 59.52 38.46 44.68 35.71 50.00 48.94 

All Grades 11.74 12.86 10.22 55.22 47.72 56.44 33.04 39.42 33.33 
 

Listening 
Demonstrating effective communication skills 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 13.75 14.81 6.35 72.50 66.67 84.13 13.75 18.52 9.52 

Grade 4 9.62 6.90 9.84 73.08 81.03 80.33 17.31 12.07 9.84 

Grade 5 14.29 17.65 16.67 75.00 62.75 66.67 10.71 19.61 16.67 

Grade 6 16.67 9.62 10.64 71.43 78.85 72.34 11.90 11.54 17.02 

All Grades 13.48 12.40 10.67 73.04 71.90 76.44 13.48 15.70 12.89 
 

Research/Inquiry 
Investigating, analyzing, and presenting information 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 10.00 14.81 17.46 62.50 62.96 61.90 27.50 22.22 20.63 

Grade 4 11.54 18.97 14.75 67.31 67.24 70.49 21.15 13.79 14.75 

Grade 5 8.93 13.73 9.26 76.79 52.94 61.11 14.29 33.33 29.63 

Grade 6 11.90 11.54 2.13 76.19 67.31 78.72 11.90 21.15 19.15 

All Grades 10.43 14.88 11.56 69.57 62.81 67.56 20.00 22.31 20.89 
 
Conclusions based on this data: 
1. Overall student achievement in ELA has remained relatively consistent, with small fluctuations in the percentage of 

students meeting or exceeding standards across grade levels. This suggests that core instruction is stable but may 
need targeted support to accelerate growth.        
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2. Grade 5 shows a decline in the percentage of students meeting or exceeding standards, indicating a need to 
strengthen upper grade literacy instruction and vertical alignment between grades.        

3. Performance across ELA domains (Reading, Writing, Listening, and Research/Inquiry) reveals the greatest need in 
writing and listening, as fewer students scored “Above Standard” in these areas. Focused instruction and 
scaffolded practice in these domains could help boost overall ELA scores.        
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School and Student Performance Data 
 

CAASPP Results 
Mathematics (All Students) 

 
The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know 
and can do using the Common Core State Standards for English language arts/literacy and mathematics. 
 
The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English 
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These 
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in 
higher grades and for college and career readiness. 
 
All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a 
student’s active individualized education program (IEP) designates the California Alternate Assessments. 
 
Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information. 

 

Overall Participation for All Students 

# of Students Enrolled # of Students Tested # of Students with 
Scores 

% of Enrolled Students 
Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 80 83 68 80 81 67 80 81 67 100.0 97.6 98.5 

Grade 4 55 60 65 55 58 64 55 58 64 100.0 96.7 98.5 

Grade 5 59 52 55 59 51 54 59 51 54 100.0 98.1 98.2 

Grade 6 46 53 48 45 53 48 45 53 48 97.8 100.0 100 

All Grades 240 248 236 239 243 233 239 243 233 99.6 98.0 98.7 
* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability 
purposes. 
 
  

 
Overall Achievement for All Students 

Mean Scale Score % Standard  
Exceeded 

% Standard  
Met 

% Standard  
Nearly Met 

% Standard  
Not Met Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

Grade 3 2420.
2 

2422.
2 

2422.
7 

17.50 18.52 25.37 30.00 24.69 22.39 25.00 30.86 19.40 27.50 25.93 32.84 

Grade 4 2437.
3 

2455.
3 

2479.
8 

9.09 20.69 21.88 20.00 20.69 31.25 30.91 27.59 26.56 40.00 31.03 20.31 

Grade 5 2468.
9 

2427.
3 

2455.
4 

13.56 7.84 11.11 15.25 3.92 7.41 23.73 21.57 24.07 47.46 66.67 57.41 

Grade 6 2481.
7 

2472.
8 

2469.
6 

8.89 9.43 4.17 20.00 15.09 10.42 26.67 22.64 35.42 44.44 52.83 50.00 

All Grades N/A N/A N/A 12.97 14.81 16.74 22.18 17.28 18.88 26.36 26.34 25.75 38.49 41.56 38.63 
 
 

https://www.cde.ca.gov/ta/tg/sa/index.asp
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Problem Solving & Modeling/Data Analysis 
Using appropriate tools and strategies to solve real world and mathematical problems 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 16.25 20.99 25.37 61.25 53.09 47.76 22.50 25.93 26.87 

Grade 4 5.45 15.52 14.06 52.73 53.45 60.94 41.82 31.03 25.00 

Grade 5 15.25 5.88 7.41 42.37 43.14 44.44 42.37 50.98 48.15 

Grade 6 6.67 9.43 6.25 51.11 35.85 39.58 42.22 54.72 54.17 

All Grades 11.72 13.99 14.16 52.72 47.33 48.93 35.56 38.68 36.91 
 

Communicating Reasoning 
Demonstrating ability to support mathematical conclusions 

% Above Standard % At or Near Standard % Below Standard 
Grade Level 

21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 
Grade 3 17.50 18.52 13.43 60.00 55.56 64.18 22.50 25.93 22.39 

Grade 4 7.27 21.05 18.75 54.55 52.63 56.25 38.18 26.32 25.00 

Grade 5 10.17 0.00 5.56 52.54 47.06 53.70 37.29 52.94 40.74 

Grade 6 6.67 11.32 8.33 64.44 50.94 70.83 28.89 37.74 20.83 

All Grades 11.30 13.64 12.02 57.74 52.07 60.94 30.96 34.30 27.04 
 
Conclusions based on this data: 
1. Overall math performance across tested grades remains below standard, with only 29.7% of students meeting or 

exceeding standards in 2023–24, showing little change from the prior year (29.16%). This signals a continued 
need for comprehensive math intervention and instructional support.        

2. Problem-solving and data analysis is the weakest domain, with over 50% of students scoring below standard in 
this area across multiple grade levels. This indicates a critical need to enhance students’ conceptual understanding 
and ability to apply math in real-world contexts.        

3. Grade 5 shows the highest gains in students performing above standard, particularly in both problem solving and 
communicating reasoning, suggesting that targeted supports or instructional strategies at that grade level may be 
effective and worth replicating across other grades.        
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School and Student Performance Data 
 
The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the 
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned 
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking, 
reading, and writing. 
 
Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page 
or the ELPAC.org website for more information about the ELPAC. 
 

ELPAC Results 
 

ELPAC Summative Assessment Data 
Number of Students and Mean Scale Scores for All Students 

Overall Oral Language Written Language Number of 
Students Tested Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 1405.9 * * 1423.4 * * 1364.9 6 8 15 

   1    1440.2 * * 1451.4 * * 1428.2 * * 16 8 8 

   2    * 1452.5 * * 1449.1 * * 1455.4 * 9 17 5 

   3    1505.9 1459.2 1440.7 1503.5 1464.3 1415.3 1507.9 1453.5 1465.7 11 12 12 

   4    * 1500.6 * * 1491.6 * * 1509.1 * 10 11 10 

   5    * * * * * * * * * 4 10 9 

   6    * * * * * * * * * 9 * 7 

All Grades                 65 69 66 
 

Overall Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 6.67 * * 40.00 * * 26.67 * * 26.67 * * 15 

   1    18.75 * * 18.75 * * 25.00 * * 37.50 * * 16 * * 

   2    * 23.53 * * 23.53 * * 11.76 * * 41.18 * * 17 * 

   3    18.18 0.00 8.33 63.64 25.00 16.67 0.00 58.33 8.33 18.18 16.67 66.67 11 12 12 

   4    * 18.18 * * 45.45 * * 9.09 * * 27.27 * * 11 * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        15.38 15.94 13.64 32.31 26.09 22.73 23.08 30.43 27.27 29.23 27.54 36.36 65 69 66 
 

https://www.cde.ca.gov/ta/tg/ep/
https://www.elpac.org/
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Oral Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 20.00 * * 26.67 * * 40.00 * * 13.33 * * 15 

   1    25.00 * * 12.50 * * 25.00 * * 37.50 * * 16 * * 

   2    * 23.53 * * 23.53 * * 17.65 * * 35.29 * * 17 * 

   3    36.36 25.00 16.67 45.45 33.33 8.33 18.18 25.00 8.33 0.00 16.67 66.67 11 12 12 

   4    * 36.36 * * 36.36 * * 18.18 * * 9.09 * * 11 * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        30.77 24.64 25.76 26.15 33.33 22.73 23.08 20.29 21.21 20.00 21.74 30.30 65 69 66 
 

Written Language 
Percentage of Students at Each Performance Level for All Students 

Level 4 Level 3 Level 2 Level 1 Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 0.00 * * 40.00 * * 33.33 * * 26.67 * * 15 

   1    18.75 * * 12.50 * * 25.00 * * 43.75 * * 16 * * 

   2    * 5.88 * * 41.18 * * 11.76 * * 41.18 * * 17 * 

   3    9.09 0.00 0.00 45.45 0.00 25.00 27.27 33.33 25.00 18.18 66.67 50.00 11 12 12 

   4    * 18.18 * * 27.27 * * 18.18 * * 36.36 * * 11 * 

   5    * * * * * * * * * * * * * * * 

   6    * * * * * * * * * * * * * * * 

All Grades        9.23 7.25 4.55 27.69 23.19 22.73 27.69 24.64 25.76 35.38 44.93 46.97 65 69 66 
 

Listening Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 13.33 * * 66.67 * * 20.00 * * 15 

   1    25.00 * * 43.75 * * 31.25 * * 16 * * 

   2    * 11.76 * * 52.94 * * 35.29 * * 17 * 

   3    54.55 16.67 8.33 45.45 50.00 33.33 0.00 33.33 58.33 11 12 12 

   4    * 45.45 * * 45.45 * * 9.09 * * 11 * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        26.15 20.29 18.18 53.85 55.07 50.00 20.00 24.64 31.82 65 69 66 
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Speaking Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 33.33 * * 46.67 * * 20.00 * * 15 

   1    25.00 * * 37.50 * * 37.50 * * 16 * * 

   2    * 41.18 * * 29.41 * * 29.41 * * 17 * 

   3    45.45 33.33 25.00 54.55 50.00 8.33 0.00 16.67 66.67 11 12 12 

   4    * 18.18 * * 72.73 * * 9.09 * * 11 * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        32.31 37.68 33.33 44.62 39.13 34.85 23.08 23.19 31.82 65 69 66 
 

Reading Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 0.00 * * 73.33 * * 26.67 * * 15 

   1    25.00 * * 25.00 * * 50.00 * * 16 * * 

   2    * 5.88 * * 47.06 * * 47.06 * * 17 * 

   3    9.09 0.00 0.00 63.64 41.67 33.33 27.27 58.33 66.67 11 12 12 

   4    * 18.18 * * 45.45 * * 36.36 * * 11 * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        13.85 11.59 6.06 44.62 39.13 40.91 41.54 49.28 53.03 65 69 66 
 

Writing Domain 
Percentage of Students by Domain Performance Level for All Students 

Well Developed Somewhat/Moderately Beginning Total Number 
of Students Grade 

Level 
21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 21-22 22-23 23-24 

   K    * * 20.00 * * 53.33 * * 26.67 * * 15 

   1    6.25 * * 62.50 * * 31.25 * * 16 * * 

   2    * 23.53 * * 41.18 * * 35.29 * * 17 * 

   3    9.09 0.00 8.33 72.73 83.33 50.00 18.18 16.67 41.67 11 12 12 

   4    * 18.18 * * 54.55 * * 27.27 * * 11 * 

   5    * * * * * * * * * * * * 

   6    * * * * * * * * * * * * 

All Grades        12.31 14.49 10.61 55.38 62.32 59.09 32.31 23.19 30.30 65 69 66 
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Conclusions based on this data: 
1. The percentage of English learners scoring at the highest proficiency level (Level 4) has steadily increased, rising 

from 13.6% in 2021–22 to 20% in 2023–24. This suggests progress in students’ English language development, 
particularly in higher grades and among students receiving targeted language support.        

2. Oral language proficiency (speaking and listening) remains a relative strength, with higher percentages of students 
scoring in the "Well Developed" and "Somewhat/Moderately Developed" categories compared to written domains. 
This implies that students are building conversational fluency more quickly than academic language skills in 
reading and writing.        

3. Writing and reading continue to show greater needs, with a significant proportion of students scoring at the 
"Beginning" or "Somewhat/Moderately Developed" levels. These areas may benefit from integrated language and 
literacy instruction, especially in content areas.        
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School and Student Performance Data 
 

Student Population 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
This section provides information about the school’s student population. 
 

2023-24 Student Population 

Total 
Enrollment 

449         
Total Number of Students enrolled 
in Rolando Elementary School. 

Socioeconomically 
Disadvantaged 

69%         
Students who are eligible for free 
or reduced priced meals; or have 
parents/guardians who did not 
receive a high school diploma. 

English  
Learners 

13.8%         
Students who are learning to 
communicate effectively in 
English, typically requiring 
instruction in both the English 
Language and in their academic 
courses. 

Foster 
Youth 

0.7%         
Students whose well being is the 
responsibility of a court. 

 
2023-24 Enrollment for All Students/Student Group 

Student Group Total Percentage 

English Learners         62 13.8% 

Foster Youth         3 0.7% 

Homeless         15 3.3% 

Socioeconomically Disadvantaged         310 69% 

Students with Disabilities         64 14.3% 
 

Enrollment by Race/Ethnicity 

Student Group Total Percentage 

African American        32 7.1% 

American Indian        1 0.2% 

Asian        32 7.1% 

Filipino        5 1.1% 

Hispanic        218 48.6% 

Two or More Races        43 9.6% 

Pacific Islander        0 0.0% 

White        113 25.2% 
 
Conclusions based on this data: 
1. A significant majority of students (69%) are socioeconomically disadvantaged, emphasizing the importance of 

equitable access to academic supports, school meals, and community partnerships to address barriers to learning.         
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2. The school serves a diverse racial and ethnic population, with Hispanic students making up nearly half of the 
enrollment (48.6%) and White students representing 25.2%. This highlights the need for culturally responsive 
teaching and inclusive school practices.         

3. 13.8% of students are classified as English Learners, reinforcing the need for high-quality English Language 
Development (ELD) instruction and integrated supports across content areas to ensure academic success for 
multilingual learners.         
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School and Student Performance Data 
 

Overall Performance 
 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 

2024 Fall Dashboard Overall Performance for All Students 

Academic Performance 

English Language Arts 

 
Orange        

Mathematics 

 
Yellow        

English Learner Progress 

 
Orange        

Academic Engagement 

Chronic Absenteeism 

 
Yellow        

Conditions & Climate 

Suspension Rate 

 
Green        

 
Conclusions based on this data: 
1. Academic achievement in both English Language Arts and English Learner Progress is in the Orange performance 

band, indicating the need for targeted instructional support and interventions, especially for multilingual learners.        
2. Chronic absenteeism and math performance fall within the Yellow performance band, suggesting moderate concern 

and a need for continued monitoring and improvement in student attendance and math proficiency.        
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3. The school has demonstrated strength in school climate, as reflected in the Green performance level for 
suspension rate, indicating successful implementation of restorative practices and positive behavior supports.        
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School and Student Performance Data 
 

Academic Performance 
English Language Arts 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard English Language Arts Equity Report 

Red        
0        

Orange        
4        

Yellow        
1        

Green        
0        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the English Language Arts 
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or 
the California Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group 

All Students 

 
Orange         

24.3 points below standard         

Declined 6.3 points         

222 Students        

English Learners 

 
Yellow         

41.4 points below standard         

Increased 10.3 points         

39 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

110.6 points below standard         

Declined 65.4 points         

11 Students        

Socioeconomically Disadvantaged 

 
Orange         

40.3 points below standard         

Maintained 2.9 points         

152 Students        
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Students with Disabilities 

 
Orange         

79.1 points below standard         

Increased 10.2 points         

39 Students        

African American 

 
No Performance Color         

38.7 points below standard         

Declined 40.5 points         

17 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

1.1 points below standard         

Maintained 1.0 points         

21 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Orange         

37.7 points below standard         

Declined 5.8 points         

106 Students        

Two or More Races 

 
No Performance Color         

41.5 points below standard         

Declined 5.0 points         

13 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Orange         

10.9 points below standard         

Maintained 2.3 points         

60 Students        

 
 
Conclusions based on this data: 
1. Overall student performance in ELA declined, with students scoring 23.9 points below standard, placing the school 

in the Orange performance band. This reflects a need for sustained and enhanced instructional focus in reading and 
writing.        

2. Students with disabilities, socioeconomically disadvantaged students, and Hispanic students all fall into the Orange 
performance band, with scores ranging from 37.7 to 78.1 points below standard, highlighting persistent equity gaps 
that need targeted interventions and supports.        

3. English learners showed improvement, gaining 10.3 points compared to the prior year, a positive trend that suggests 
current ELD strategies are having an impact and should be continued and strengthened.        
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School and Student Performance Data 
 

Academic Performance 
Mathematics 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Mathematics Equity Report 

Red        
0        

Orange        
1        

Yellow        
3        

Green        
1        

Blue        
0        

 
This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This 
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California 
Alternate Assessment, which is taken annually by students in grades 3–8 and grade 11. 

2024 Fall Dashboard Mathematics Performance for All Students/Student Group 

All Students 

 
Yellow         

36.5 points below standard         

Increased 5.1 points         

226 Students        

English Learners 

 
Orange         

63.8 points below standard         

Maintained 2.2 points         

43 Students        

Long-Term English Learners 

 
No Performance Color         

Less than 11 Students          

2 Students        

Foster Youth 

 
No Performance Color         

Less than 11 Students          

2 Students        

Homeless 

 
No Performance Color         

106.0 points below standard         

Declined 21.3 points         

11 Students        

Socioeconomically Disadvantaged 

 
Yellow         

54.2 points below standard         

Increased 8.5 points         

156 Students        
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Students with Disabilities 

 
Yellow         

87.3 points below standard         

Increased 32.1 points         

39 Students        

African American 

 
No Performance Color         

45.8 points below standard         

Declined 23.6 points         

17 Students        

American Indian 

 
No Performance Color         

0 Students        

Asian     

 
No Performance Color         

43.0 points below standard         

Declined 16.5 points         

21 Students        

Filipino 

 
No Performance Color         

Less than 11 Students          

4 Students        

Hispanic 

 
Yellow         

46.5 points below standard         

Increased 11.4 points         

106 Students        

Two or More Races 

 
No Performance Color         

62.5 points below standard         

Increased 29.3 points         

15 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Green         

17.8 points below standard         

Increased 3.1 points         

61 Students        

 
Conclusions based on this data: 
1. Overall student math performance is in the Yellow performance band, with students scoring 35.3 points below 

standard—a slight improvement of 1.5 points from the previous year. This indicates steady but slow progress in math 
proficiency.        

2. Significant equity gaps persist among key student groups, with Hispanic students (65.5 points below standard) and 
socioeconomically disadvantaged students (54.2 points below standard) scoring in the Orange band. These groups 
require intensified, differentiated instructional supports.        

3. Students with disabilities showed notable progress, improving by 32.1 points, even though they remain 87.9 points 
below standard. This growth suggests that current targeted interventions for this group are gaining traction and should 
be expanded or refined further.        
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School and Student Performance Data 
 

Academic Performance 
English Learner Progress 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 
This section provides a view of the percentage of current EL students making progress towards English language proficiency 
or maintaining the highest level. 
 

2024 Fall Dashboard English Learner Progress Indicator 

English Learner Progress 

 
Orange         

38.1% making progress.          
Number Students: 42 alumnos          

Long-Term English Learner Progress 

 
No Performance Color         

 making progress.          
Number Students: 2 alumnos          

 
This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained 
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level. 
 

2024 Fall Dashboard Student English Language Acquisition Results 

Decreased  
One ELPI Level 

19%         

Maintained ELPI Level 1, 
2L, 2H, 3L, or 3H 

42.9%         

Maintained 
ELPI Level 4 

2.4%         

Progressed At Least 
One ELPI Level 

35.7%         

 
Conclusions based on this data: 
1. Students with disabilities showed notable progress, improving by 32.1 points, even though they remain 87.9 points 

below standard. This growth suggests that current targeted interventions for this group are gaining traction and should 
be expanded or refined further.        

2. Over 42% of students maintained their ELPI level, which may suggest stagnation in language growth for a significant 
portion of EL students. Strategic differentiation and scaffolding may be needed to support forward movement.        

3. Just 2.4% of English learners maintained the highest level of language proficiency (ELPI Level 4), suggesting a need 
for more robust support for students who are near or at reclassification readiness to ensure they successfully transition 
out of EL status.        
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School and Student Performance Data 
 

Academic Engagement 
Chronic Absenteeism 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Chronic Absenteeism Equity Report 

Red        
1        

Orange        
4        

Yellow        
3        

Green        
0        

Blue        
0        

 
This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10 
percent or more of the instructional days they were enrolled. 

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group 

All Students 

 
Yellow         

22.5% Chronically Absent         

Declined 9         

472 Students        

English Learners 

 
Orange         

31.6% Chronically Absent         

Declined 1.7         

79 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

3 Students        

Homeless 

 
No Performance Color         

53.8% Chronically Absent         

Increased 5.8         

26 Students        

Socioeconomically Disadvantaged 

 
Yellow         

27% Chronically Absent         

Declined 9.3         

330 Students        
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Students with Disabilities 

 
Orange         

28.2% Chronically Absent         

Declined 8         

78 Students        

African American 

 
Orange         

25% Chronically Absent         

Declined 12         

36 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
Red         

25% Chronically Absent         

Increased 12.1         

36 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Hispanic 

 
Yellow         

24.7% Chronically Absent         

Declined 12         

223 Students        

Two or More Races 

 
Orange         

28% Chronically Absent         

Declined 9.5         

50 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Yellow         

15.7% Chronically Absent         

Declined 8.2         

121 Students        

 
Conclusions based on this data: 
1. Overall chronic absenteeism remains a concern, with 22.9% of students missing 10% or more of instructional days, 

placing the school in the Yellow performance band and indicating a need for strengthened attendance initiatives and 
student engagement strategies.        

2. Certain student groups—such as students with disabilities (28.2%), African American students (25%), and students 
identifying as two or more races (28%)—show disproportionately high rates of chronic absenteeism, signaling the 
need for equity-driven outreach and support.        

3. English learners showed a positive decline in chronic absenteeism, dropping from 35.3% to 31.6%, suggesting that 
recent engagement or support strategies may be having a positive impact for multilingual students.        
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School and Student Performance Data 
 

Conditions & Climate 
Suspension Rate 

 
The 2024 California School Dashboard provides parents and educators with meaningful information on school and district 
progress so they can participate in decisions to improve student learning. 
 
The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and 
districts are meeting the needs of all students.  To help parents and educators identify strengths and areas for improvement, 
California reports how districts, schools (including alternative schools), and student groups are performing across state and 
local measures. 
 
Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance 
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color 
dial with the words “No Performance Color.” 
 

 
Red 

 
Orange 

 
Yellow 

 
Green 

 
Blue 

Lowest Performance    Highest Performance 

 
This section provides number of student groups in each level. 

2024 Fall Dashboard Suspension Rate Equity Report 

Red        
0        

Orange        
2        

Yellow        
1        

Green        
1        

Blue        
4        

 
This section provides information about the percentage of students in kindergarten through grade 12 who have been 
suspended at least once in a given school year. Students who are suspended multiple times are only counted once. 

2024 Fall Dashboard Suspension Rate for All Students/Student Group 

All Students 

 
Green         

1.2% suspended at least one day         

Declined 1.3%         

487 Students        

English Learners 

 
Blue         

0% suspended at least one day         

Declined 2.4%         

85 Students        

Long-Term English Learners 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

2 Students        

Foster Youth 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

4 Students        

Homeless 

 
No Performance Color         

3.3% suspended at least one day         

Declined 3.8%         

30 Students        

Socioeconomically Disadvantaged 

 
Green         

1.5% suspended at least one day         

Declined 0.8%         

342 Students        
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Students with Disabilities 

 
Yellow         

3.8% suspended at least one day         

Declined 1.2%         

79 Students        

African American 

 
Orange         

5.1% suspended at least one day         

Increased 3%         

39 Students        

American Indian 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

1 Student        

Asian     

 
Blue         

0% suspended at least one day         

Declined 2.9%         

36 Students        

Filipino 

 
No Performance Color         

Fewer than 11 students - data not 
displayed for privacy          

5 Students        

Hispanic 

 
Blue         

0% suspended at least one day         

Declined 2.5%         

231 Students        

Two or More Races 

 
Orange         

7.5% suspended at least one day         

Declined 1%         

53 Students        

Pacific Islander 

 
No Performance Color         

0 Students        

White     

 
Blue         

0% suspended at least one day         

Declined 1.4%         

122 Students        

 
Conclusions based on this data: 
1. Suspension rates declined across the overall student population, decreasing to 1.3% and placing the school in the 

Green performance band, a positive indicator of a safe and supportive school climate.        
2. Students identifying as Two or More Races (7.5%) and African American students (5.1%) had the highest suspension 

rates, placing them in the Orange performance band, highlighting the need to examine discipline practices for equity 
and bias.        

3. Several student groups—including English learners, Hispanic, Asian, and White students—had 0% suspension rates, 
earning a Blue performance level, which demonstrates success in inclusive and proactive behavior systems for these 
populations.        
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SPSA Monitoring and Evaluation 2024-25 
 
Goal #1 
Statewide Assessments: 
 
The percentage of all students of testing age meeting standard on SBAC (ELA) will increase from 39%. 
 
The percentage of English Learners of testing age meeting standard on SBAC (ELA) will increase from 7%. 
 
The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (ELA) will 
increase from 41%. 
 
The percentage of students with disabilities of testing age meeting standard on SBAC (ELA) will increase from 21%. 
 
 
Local Assessments: 
 
The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 52% to 
60%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready (ELA) will increase from 24% to 30%. 
 
The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready (ELA) will 
increase from 43% to 50%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready (ELA) will increase from 25% to 
30%. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Certificated 
release days & 
professional 
development 
1000-1999: 
Certificated 
Personnel 
Salaries Title I 
6800 

1. Our site will build capacity in 
our efforts to develop 
academic ownership amongst 
all students through the use of 
collaborative conversations, 
written response and other 
collaborative structures with in 
the classroom.  We will base 
our work in the text, Culturally 
Responsive Teaching and the 
Brain and the Next Step in 
Academic Conversations. 
Teachers will work in grade 
level teams to collaborate on 
lessons and engage in peer to 
peer observations.  An 
additional site support sub will 
be hired to ensure regular 
release for teachers to engage 
in peer to peer observations 
and collaborative lesson 
planning and data analysis.  
Grade level release days will 

CAASPP ELA performance 
data (e.g., 2024: 23.9 points 
below standard, Orange 
performance level) 
 
English Learner Progress 
Indicator (2024: 38.1% making 
progress, Orange level) 
 
Classroom observation data 
(focused on student 
discourse, academic talk, and 
written response) 
 
Grade level formative 
assessments and writing 
samples 
 
Student and teacher surveys 
on collaborative practices and 
academic ownership 
 

What is working: 
 
English Learner growth: 
ELs showed a +10.3 
point gain in ELA 
CAASPP and +2.2 
points in Math, 
indicating that strategies 
supporting academic 
discourse may be 
gaining traction. 
 
Teacher collaboration 
structures: Teams are 
engaging in planned 
peer-to-peer 
observations and data 
analysis during release 
days. 
 
Speaking proficiency: 
ELPAC speaking data 
shows 48.6% of 

Continue 
 
Intensify focus on 
academic writing: 
Incorporate writing 
frames and modeled 
response structures 
across content 
areas, with specific 
focus on ELPAC-
aligned writing 
development. 
 
Refine peer 
observations: Include 
specific look-fors tied 
to academic 
conversation 
indicators and 
increase frequency 
of feedback cycles. 
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be provided 3x/year for 
comprehensive student literacy 
data collection 
 

Peer-to-peer observation 
reflections 
 
ELPAC domain data (notably 
speaking and writing) 
 

students scored “Well 
Developed” (2023–24), 
supporting positive 
trends in oral academic 
language. 
 
What is not working: 
 
Limited progress for 
most subgroups: Overall 
student ELA scores 
declined (-3.6 points), 
and students with 
disabilities and 
socioeconomically 
disadvantaged students 
are performing 
significantly below 
standard. 
 
Written response 
remains a growth area: 
ELPAC writing data 
reflects only 13.4% 
“Well Developed” in 
2023–24, suggesting the 
need for deeper 
instructional shifts in 
written academic 
language. 
 
Gaps in reclassification 
readiness: Only 2.4% of 
ELs maintained ELPI 
Level 4, showing limited 
movement to 
reclassification 
benchmarks. 
 
Effective Indicators: 
 
ELPAC domain-level 
analysis, especially in 
speaking and writing 
 
Peer observation 
feedback aligned to 
academic conversation 
rubrics 
 
Writing samples 
analyzed using site-
developed rubrics 
 
Ineffective Indicators: 
 

Expand use of 
sentence stems and 
accountable talk 
protocols: Ensure 
they’re embedded 
schoolwide to 
support oral and 
written academic 
language, especially 
for multilingual 
learners. 
 
Build in interim 
student self-
reflection on 
academic ownership 
and goal-setting, to 
deepen 
metacognition and 
engagement. 
 
Include data on 
collaborative talk in 
PLC protocols, so 
grade-level teams 
review not only 
outcomes, but also 
classroom 
implementation and 
student voice. 
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Sole reliance on 
CAASPP performance 
to track short-term 
growth 
 
Lack of interim 
benchmarks specific to 
collaborative 
conversations or 
discourse norms 
 

Classroom 
Libraries 4000-
4999: Books And 
Supplies Title I 
18,000 

Instruction will be personalized 
through the use of regular and 
frequent formative 
assessments to guide 
instruction.  Guided Reading, 
book clubs and individual 
classroom libraries will be 
utilized to provide instruction 
and practice at the student's 
just right level. 

Running records and Guided 
Reading level data 
 
CAASPP ELA performance 
(2024: 23.9 points below 
standard, Orange) 
 
Writing samples and reading 
response journals 
 
Formative assessment data 
(exit slips, comprehension 
checks, small group anecdotal 
notes) 
 
Teacher schedules showing 
small group/individualized 
instruction 
 
Student surveys on 
engagement and reading 
enjoyment 
 

What is working: 
 
Small group instruction 
is occurring schoolwide: 
Guided Reading and 
book clubs are being 
used regularly, giving 
students multiple 
opportunities to read at 
their level and engage 
with texts. 
 
English Learners made 
gains in ELA, improving 
by +10.3 points, 
suggesting that 
differentiated instruction 
and leveled texts are 
benefiting this group. 
 
Classroom library usage 
is high, and students are 
increasingly selecting 
texts aligned to their 
interests and levels. 
 
What is not working: 
 
Overall ELA scores 
declined (-3.6 points), 
indicating a disconnect 
between formative 
instruction and growth 
for some subgroups. 
 
Students with disabilities 
and socioeconomically 
disadvantaged students 
remain significantly 
below standard in ELA, 
highlighting the need for 
even more precise 
progress monitoring and 
scaffolded support. 
 

Discontinue 
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Formative assessment 
practices are not yet 
consistently 
documented or used to 
adjust instruction in real-
time across all 
classrooms. 
 

 3. We will continue to develop 
a comprehensive service 
model to meet the needs of our 
students with disabilities 
through Specialized Academic 
Instruction (SAI). SAI teachers 
will ensure that students 
receive appropriate services 
and utilize instructional 
materials targeted to meet 
individual student needs 
through frequent collaboration 
with the homeroom GE 
teacher. 

IEP goal progress monitoring 
data 
 
CAASPP ELA and Math 
performance for Students with 
Disabilities (SWD) 
 
ELA: 78.1 points below 
standard (2024, Orange 
band), ?10.4 points 
 
Math: 87.9 points below 
standard (2024, Yellow band), 
?32.1 points 
 
Frequency and documentation 
of SAI and general education 
teacher collaboration 
 
Formative assessment results 
from both SAI and GE 
classrooms 
 
Observation/feedback notes 
from walk-throughs in co-
taught or inclusive classrooms 
 
SWD participation in Tier 1 
instruction and schoolwide 
supports 
 

What is working: 
 
SWD made significant 
gains in both ELA 
(+10.4) and Math 
(+32.1), indicating that 
SAI services and 
materials are having a 
positive academic 
impact. 
 
Collaboration between 
SAI and GE teachers is 
increasing, especially 
where co-planning and 
data-sharing structures 
are in place. 
 
Formative assessment 
data is being used to 
inform instructional 
groupings and scaffold 
learning in small groups 
within both SAI and GE 
settings. 
 
What is not working: 
 
Overall performance for 
SWD remains well 
below standard (ELA: -
78.1; Math: -87.9), 
highlighting that 
academic gaps persist 
despite growth. 
 
Collaboration models 
vary widely across 
classrooms and grade 
levels, with some 
teachers not yet 
engaging in regular co-
planning or progress 
reviews. 
 
Some instructional 
materials used in SAI 
are not aligned to core 
grade-level content, 

Continue 
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limiting opportunities for 
students to access 
grade-level standards. 
 

Certificated 
release days & 
professional 
development 
1000-1999: 
Certificated 
Personnel 
Salaries 
0100/0105 6000 

Student Helper 
2000-2999: 
Classified 
Personnel 
Salaries Title I 
12,000 

4. All K - 2nd grade students 
and 3rd - 5th grade students 
reading below grade level will 
participate in daily small group 
reading instruction. 
* Analyze district benchmark 
data in August to determine 
flexible reading group 
placement. 
* Add an additional hour daily 
of LLRT time. 
* Hire 1 student helper to 
support daily reading group 
instruction. 
 

District benchmark data (e.g., 
DIBELS/Acadience, iReady, 
running records) 
 
CAASPP ELA results (Grades 
3–5) 
 
Overall: 23.9 points below 
standard, Orange band 
 
Subgroups: ELs improved 
(+10.3); SWD improved 
(+10.4); but overall 
performance declined (-3.6) 
 
Formative reading 
assessments and progress 
monitoring tools 
 
Reading group rosters with 
movement over time (based 
on flexible grouping) 
 
Daily implementation logs or 
lesson plans for small group 
instruction 
 
LLRT (Learning Lab Reading 
Teacher) schedule and impact 
reports 
 

What is working: 
 
Daily small group 
instruction is being 
implemented with 
fidelity, especially in 
primary grades. 
 
English Learners and 
Students with 
Disabilities showed 
measurable growth on 
CAASPP, indicating that 
small group support and 
differentiation are having 
an impact. 
 
LLRT schedule 
expansion has improved 
reach and intensity of 
instruction, providing 
targeted support for Tier 
2/3 students. 
 
What is not working: 
 
Flexible grouping based 
on benchmark data is 
not always updated after 
August, limiting 
responsiveness to 
student growth 
throughout the year. 
 
Some upper grade 
students remain below 
grade level despite daily 
small group instruction, 
suggesting the need for 
deeper skill diagnostics 
or increased 
instructional intensity. 
 

Continue 
 
 

 5. We will ensure strong 
Integrated and Designated 
English Language 
Development (ELD) for all 
English Learners (ELs) and 
support all newcomers in 
learning basic vocabulary and 
conversational skills  to 
communicate with teachers, 

2024 ELPAC performance 
 
38.1% of ELs made progress 
(Orange band) 
 
19% decreased by at least 
one ELPI level 
 

What is working: 
 
Daily designated ELD is 
being implemented for 
all ELs, with clear 
structures (sentence 
starters, student talk, 
etc.) supporting 
academic discourse. 

Continue 
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peers and be able to 
participate in academic areas. 
* Students will be clustered by 
EL Proficiency level for 
designated ELD instruction. 
* English Learners will receive 
a minimum of 30 minutes of 
effective designated ELD daily, 
including increasing student 
talk 80% during designated 
ELD and using routines, 
frames, and sentence starters 
to promote fluency and 
academic discourse. 
 
* Imagine Learning will be 
provided to English Learners 
with an overall ELPAC score of 
1 or 2. 
* Lexia will be provided to 
English Learners with an 
overall ELPAC score of 2 or 3. 
 

Only 2.4% maintained ELPI 
Level 4 
 
ELPAC domain performance 
(Listening, Speaking, 
Reading, Writing) 
 
Classroom observation data 
on designated ELD (including 
student talk and use of 
routines/sentence frames) 
 
Imagine Learning usage and 
progress reports (ELPAC 
Level 1 & 2 students) 
 
Lexia usage and progress 
reports (ELPAC Level 2 & 3 
students) 
 
Student grouping rosters by 
EL proficiency level 
 
Teacher lesson plans and 
instructional minutes logs for 
Designated ELD 
 
Student and teacher feedback 
on ELD routines and 
resources 
 

 
Student talk during ELD 
is increasing, especially 
in classrooms using 
structured routines and 
collaborative activities. 
 
Imagine Learning and 
Lexia are reaching 
targeted EL students, 
with usage data showing 
engagement and 
incremental skill gains. 
 
What is not working: 
 
Only 38.1% of ELs 
made adequate 
progress, and just 2.4% 
maintained ELPI Level 
4, showing limited 
reclassification 
readiness. 
 
Nearly 1 in 5 students 
regressed in ELPI, 
suggesting that 
instruction may not be 
fully differentiated or 
effective for all 
proficiency levels. 
 
Inconsistent use of 
sentence frames and 
academic discourse 
routines was observed 
across classrooms, 
limiting equitable access 
to oral language 
development. 
 

Partner with 
Corwin's 
Restorative 
Practices team 
5800: 
Professional/Con
sulting Services 
And Operating 
Expenditures Title 
I 25000 

We will partner with Corwin's 
Restorative Practices team to 
engage in a year long 
professional development with 
Nicole Law, strengthening our 
restorative approach and 
increasing student agency and 
engagement in their learning. 

Suspension rate data (2024: 
1.3%, Green performance 
level, overall decline of 1.3%) 
 
Chronic absenteeism data 
(22.9% overall; key subgroups 
in Orange) 
 
Panorama or school-based 
student engagement and 
belonging survey results 
 
Classroom walk-through data 
focused on student agency 
(voice, choice, responsibility) 
 

What is working: 
 
Suspension rates 
declined overall and 
remained especially low 
for English Learners, 
Hispanic, and White 
students (0%), reflecting 
progress toward a 
stronger restorative 
culture. 
 
Staff engagement in 
professional learning 
with Nicole Law is high, 
with reflective 

Discontinue 
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Restorative Practices 
implementation reflection tools 
(staff self-assessment) 
 
Professional development 
attendance and engagement 
logs with Corwin/Nicole Law 
 
Staff reflections, peer 
observations, or collaborative 
inquiry logs 
 
Student-led conferences or 
goal-setting routines observed 
across classrooms 
 
 
 

conversations starting to 
shape classroom and 
schoolwide practices. 
 
Early signs of increased 
student agency (e.g., in 
student-led goal setting, 
restorative circles, or 
classroom roles) are 
visible in some 
classrooms. 
 
What is not working: 
 
Disproportionate 
suspension rates for 
students identifying as 
Two or More Races 
(7.5%) and African 
American students 
(5.1%) remain a concern 
and point to ongoing 
equity gaps in discipline 
practices. 
 
Chronic absenteeism 
remains high (22.9%), 
especially among 
students with disabilities 
and low-income 
students—this suggests 
a need to more deeply 
connect restorative 
culture with belonging 
and engagement. 
 
Implementation of 
restorative practices is 
inconsistent, especially 
outside of high-visibility 
settings (e.g., classroom 
circles are not yet 
universal). 
 

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 



School Plan for Student Achievement (SPSA) Page 39 of 74 Rolando Elementary School 

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
During the 2024–25 school year, several implementation adjustments and shifts in expenditures occurred as we worked 
to meet our articulated goals. While our core strategies remained consistent, the following key differences emerged: 
 
Instructional Release Time & Peer Collaboration 
Originally, we planned to provide three grade-level release days per year for peer observation and collaborative 
planning. However, due to staffing constraints and limited sub availability, not all teams were able to access all three 
release days. As a result, some funding allocated for site subs remained unspent or was redirected toward additional 
intervention support during benchmark windows. 
 
Restorative Practices PD 
While the partnership with Corwin and Nicole Law moved forward as intended, additional PD sessions and coaching 
hours were added midyear in response to staff feedback and identified site needs. This resulted in a budget adjustment, 
increasing the amount spent in professional development beyond what was originally projected. 
 
ELD Supplemental Programs 
Imagine Learning and Lexia licenses were purchased as planned for English Learners; however, some students moved 
proficiency levels midyear, requiring license reallocation and some underutilization of Lexia seats for newly eligible 
students. These adjustments did not significantly impact the budget but required closer coordination with the ELD lead 
and intervention team. 
 
Student Helper for Reading Groups 
While funds were initially allocated to hire a student helper to support daily reading group instruction, this position was 
never filled due to limited candidate availability and shifting staffing priorities. As a result, the associated budgeted funds 
were not spent and may be reallocated toward instructional aide time or other student support services. 
 
Materials for Small Group Reading Instruction 
Teachers requested additional leveled texts and decodable readers midyear, leading to a budget shift from general 
supplies to instructional materials to better support differentiated reading instruction. 
 
Overall, while the primary strategies were implemented with fidelity, budget reallocations were made to better align with 
evolving site needs, staff capacity, and student data throughout the year. 
        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of our analysis of implementation, outcomes, and expenditures, the following changes will be made to this 
goal, associated strategies, and supporting activities: 
 
Shift in Focus from Library Development to Personalized Instruction 
Having made significant progress in building and expanding our classroom libraries, the site will now shift focus toward 
deepening the impact of personalized small group reading instruction. To support this transition, we will prioritize the 
hiring of a literacy support staff member in the coming school year. This new role will assist with delivering targeted 
instruction to students reading below grade level and help coordinate flexible reading group placements across grade 
levels. 
 
Update to Strategies/Activities 
The strategy previously focused on adding a student helper (which was not implemented) will be replaced with a plan to 
hire a trained literacy support staff member. This adjustment is intended to provide more consistent, instructionally 
focused support aligned with student needs and teacher planning. 
 
Adjustment to Metrics and Monitoring 
In addition to existing benchmark and formative data, we will incorporate progress monitoring logs, instructional minutes 
tracked by the support staff member, and reading group growth data to evaluate the effectiveness of the new support 
structure. 
 
Updated Annual Outcomes 
With a staff member dedicated to small group support, we anticipate improved outcomes in ELA growth for students in 
intervention groups, as measured by both formative assessments and summative benchmarks. 
 
Location in SPSA: 
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These updates are reflected in the revised strategy and activity sections under Goal 1: Literacy Instruction and Student 
Achievement, including the updated budget line for staffing and support resources. 
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Goal #2 
Statewide Assessments: 
 
The percentage of all students of testing age meeting standard on SBAC (Math) will increase from 33. 
 
The percentage of English Learners of testing age meeting standard on SBAC (Math) will increase from 26. 
 
The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (Math) will 
increase from 35. 
 
The percentage of students with disabilities of testing age meeting standard on SBAC (Math) will increase from 25. 
 
 
Local Assessments: 
 
The percentage of all students \scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 42% to 
50%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 
14% to 22%. 
 
The percentage of socioeconomically disadvantaged students  scoring at or above grade level on i-Ready Diagnostic #2 
(Math) will increase from 32% to 40%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase 
from 22% to 30%. 
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Site Support Sub 
1000-1999: 
Certificated 
Personnel 
Salaries 
0100/0105 1780 

Site Support Sub 
1000-1999: 
Certificated 
Personnel 
Salaries Title I 
50220 

Our site will build capacity in 
our efforts to develop 
academic ownership amongst 
all students through the use of 
collaborative conversations, 
written response and other 
collaborative structures with in 
the classroom.  We will base 
our work in the text, Culturally 
Responsive Teaching and the 
Brain and the Next Step in 
Academic Conversations. 
Teachers will work in grade 
level teams to collaborate on 
lessons and engage in peer to 
peer observations.  An 
additional site support sub will 
be hired to ensure regular 
release for teachers to engage 
in peer to peer observations 
and collaborative lesson 
planning and data analysis.  
Grade level release days will 

iReady data, CAASPP data, 
observational data, PLC notes 

This year, we made 
clear progress toward 
fostering academic 
ownership through 
collaborative 
conversations, written 
responses, and 
culturally responsive 
teaching. Using 
Culturally Responsive 
Teaching and the Brain 
and The Next Step in 
Academic 
Conversations as 
guides, teachers 
collaborated during 
VAPA release time to 
plan instruction and 
review student work. 
Student engagement 
and quality of academic 
responses have 
improved, indicating we 

Continue 
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be provided 3x/year for 
comprehensive student literacy 
data collection 
 

are moving in a positive 
direction. 

 Instruction will be personalized 
through the use of regular and 
frequent formative 
assessments to guide 
instruction.  Math games, and 
small group instruction will be 
utilized to provide instruction 
and practice at the student's 
just right level. 

iReady data, CAASPP data, 
observational data, PLC notes 

Instruction is 
increasingly 
personalized through 
regular use of formative 
assessments, allowing 
teachers to adjust 
instruction based on 
student need. Math 
games and small group 
instruction have been 
effectively used to 
reinforce skills at each 
student’s just-right level. 
Teachers report 
improved student 
engagement and 
confidence, and 
formative data shows 
steady growth, 
indicating we are 
moving in a positive 
direction toward more 
responsive, 
differentiated instruction. 

Continue 
 
 

 We will continue to develop a 
comprehensive service model 
to meet the needs of our 
students with disabilities 
through Specialized Academic 
Instruction (SAI). SAI teachers 
will ensure that students 
receive appropriate services 
and utilize instructional 
materials targeted to meet 
individual student needs 
through frequent collaboration 
with the homeroom GE 
teacher. 

iReady data, CAASPP data, 
observational data, PLC notes 

We are making steady 
progress in developing a 
more comprehensive 
service model for 
students with disabilities 
through targeted 
Specialized Academic 
Instruction (SAI). 
Frequent collaboration 
between SAI and 
general education 
teachers has 
strengthened alignment 
of supports and ensured 
that instructional 
materials meet 
individual student 
needs. This 
collaborative approach 
is resulting in more 
consistent service 
delivery and improved 
student access to the 
core curriculum, 
signaling positive 
movement toward a 
more inclusive and 

Continue 
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responsive instructional 
model. 

 Our site will utilize the 
Framework for Powerful 
Learning to develop a common 
language and shared vision for 
powerful learning and the cycle 
of professional learning. 
* Instructional Data Support 
(IDS) teacher will co-teach with 
all teachers utilizing coaching 
cycles. 
* IDS teacher will collaborate 
with grade-level and 
department teams. 
* IDS teacher will collaborate 
with principal to develop and 
provide staff with professional 
development. 
* IDS teacher will assist staff in 
examining i-Ready data. 
* A site-wide powerful practice 
will be strategically selected, 
studied, universally 
implemented, and monitored. 
 

iReady data, CAASPP data, 
observational data, PLC notes 

Our site has begun 
building a shared vision 
for high-quality 
instruction using the 
Framework for Powerful 
Learning. The 
Instructional Data 
Support (IDS) teacher 
has played a central role 
by co-teaching through 
coaching cycles, 
collaborating with grade-
level teams, and 
supporting staff 
development. Together 
with the principal, the 
IDS teacher has led 
professional learning 
and guided staff in 
analyzing i-Ready data 
to inform instruction. 
Initial efforts to 
implement a site-wide 
powerful practice are 
underway, showing 
early signs of alignment 
and momentum toward 
instructional coherence 
and continuous 
improvement. 

Continue 
 
 

 Teachers will utilize strategies 
from "Teaching Practices from 
America's Best Urban Schools" 
to promote engagement, 
understanding, and 
independence for all learners 
during math 
* Classroom walk-throughs will 
be conducted to observe, 
analyze, and calibrate 
evidence of high-quality 
teaching and learning 
* Teachers will collaborate on 
and implement focus on 
understanding and mastery 
and promoting clarity to 
promote learning, generate 
depth of understanding, 
enhance the cognitive tasks in 
math lessons 
 

iReady data, CAASPP data, 
observational data, PLC notes 

While we intended to 
integrate strategies from 
Teaching Practices from 
America’s Best Urban 
Schools to enhance 
math instruction, much 
of our collaborative time 
during VAPA release 
was devoted to literacy 
initiatives. As a result, 
we were not able to give 
this math-focused 
strategy the intended 
attention. We recognize 
the importance of 
promoting clarity, 
mastery, and cognitive 
rigor in math and will 
prioritize this area in the 
upcoming cycle. 

Continue 
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Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
While most strategies were implemented as planned, time originally allocated to math instruction strategies was 
redirected to support schoolwide literacy efforts. As a result, integration of Teaching Practices from America’s Best 
Urban Schools was limited. Additionally, i-Ready data showed lower-than-expected growth, indicating a need for more 
intensive support. Budgeted resources, including the site support sub and IDS coaching, were used as intended to 
support collaboration and data-driven instruction.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Math Strategy Implementation: With only 44% median progress toward Typical Growth and just 14% of students meeting 
their annual growth target, we will prioritize implementing math strategies from Teaching Practices from America’s Best 
Urban Schools that were deferred this year. These strategies will focus on increasing clarity, depth of understanding, 
and student independence in math instruction. 
 
Targeted Support for Below Grade-Level Students: Since 64% of students are still one or more grade levels below in 
reading, we will expand targeted small group instruction and interventions to accelerate growth, particularly for students 
in the lowest tiers. 
 
These changes will be documented in the Actions, Metrics, and Annual Outcomes sections of Goal 2 in the updated 
SPSA. 
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Goal #3 
The percentage of students who are chronically absent from school will decrease by 1% each year. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

 Establish an Attendance Team 
that includes Health Tech, 
Social Worker, and teacher 
representatives to: 
* Call families regarding 
absenteeism, targeting families 
with chronic absenteeism. 
Provide supports such as 
alarm clocks, transportation, 
Extended School Services 
(ESS), and other supports as 
needed. 
* Educate families on 
procedures and policies related 
to student absences such as, 
when to call in student 
absences as well as knowing 
what is excused and what is 
not excused. 
* Set personal goals with 
students and families who are 
chronically absent and provide 
incentives accordingly 
 

Meeting notes, attendance 
records 

An Attendance Team 
was formed, including 
the Health Tech, Social 
Worker, and Community 
Schools Facilitator, to 
support students with 
chronic absenteeism. 
The team provided 
outreach, resources 
(e.g., alarm clocks, 
transportation, ESS), 
and educated families 
on attendance policies. 
Individual goals and 
incentives were used to 
improve attendance. 
Early feedback is 
positive, with stronger 
family engagement 
noted; ongoing data 
tracking will help 
measure impact. 

Continue 
 
 

Attendance 
incentives  
0100/0105 2563 

2. Continue to utilize our full 
time social worker to increase 
connectedness to school by: 
* Working with staff to establish 
a climate with an 
understanding of trauma 
informed responses and a 
focus on positive behavior 
interventions and supports 
where consequences for 
behaviors are logical and 
natural and where there is 
accountability and opportunity 
to make amends and repair 
harm. 
* Train Campus Attendants to 
use Restorative principles 
when intervening with 
students. 
* Provide small group and 1:1 
counseling for students. 
* Provide professional 
development on a variety of 
topics; Social Emotional 
Learning (SEL), growth 
mindset, trauma informed care, 
PBIS, etc. 

Meeting notes, attendance 
records 

Our full-time Social 
Worker played a key 
role in increasing 
student connectedness 
and supporting school 
climate. This included 
delivering SEL lessons, 
small group/1:1 
counseling, training staff 
on trauma-informed 
practices and restorative 
responses, and leading 
parent outreach and 
education. Regular 
collaboration with 
support staff and early 
engagement with 
families of new and 
chronically absent 
students helped address 
barriers to attendance 
and behavior. Positive 
school culture, early 
intervention, and 
expanded community 
connections are 

Continue 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

* Support students, families, 
and staff with student 
behaviors, specifically targeting 
positive intervention. 
* Teach classroom SEL 
Lessons. 
* Conduct parent meetings for 
foster students within 30 days 
of enrollment to collect 
information, identify student 
needs, determine educational 
rights, and ensure access to 
interventions in a timely 
manner. 
* Provide personalized early, 
caring, and constructive 
outreach to families already 
missing school. Look for and 
identify barriers to attendance. 
* Monitor and collaborate with 
parents of chronically absent 
students to identify and 
address patterns of excessive 
absences. Work with families 
to address situations that are 
leading to absences offering 
resources when and if 
appropriate. 
* Offer parent education on a 
variety of topics; SEL, school 
readiness, routines, anxiety, 
internet, social media, etc. 
* Connect with local community 
agencies (City Hope, San 
Diego Youth Services, YMCA, 
Handle with Care, etc.) to 
provide social/emotional 
support for chronically absent 
students. 
* Parent outreach. 
* Implement Safe School 
Ambassadors, a student/staff 
collaborative anti-bullying 
program. 
* Provide monthly incentives 
for students meeting 
attendance goals. 
* Welcome phone calls to 
families within the first week of 
attending school to connect 
with families and assess for 
potential needs. 
* Check in with each new 
student on the first in-person 
day at school. 
* Collaborate with support staff 
on a weekly basis. 

strengthening student 
support systems. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

* Support Student Study Team 
meetings, 504s, and Response 
to Intervention. 
 

Culture/Climate 
Support 
Personnel 2000-
2999: Classified 
Personnel 
Salaries 
0100/0105 3100 

2. Engage students and 
parents with a warm and 
welcoming school environment 
that emphasizes building 
relationships with families and 
students and stresses the 
importance of everyday 
attendance. 
* Culture/Climate Support 
Personnel: This staff member 
welcomes students and 
families onto campus each 
morning. 
* Walk/Jog and basketball for 
families before school provides 
an opportunity for students and 
parents to exercise and build 
relationships before school. 
Participating students are early 
to school, and therefore not 
marked tardy. 
* Conduct daily sweep/check 
where a staff member checks 
in with each classroom after 
the morning pledges to ensure 
student's basic needs are met. 
* All teachers welcome 
students into their classrooms 
with a morning greeting 
routine, including greeting each 
student by name. 
* All teachers hold classroom 
relationship building circles at a 
minimum of once per week. 
* Staff members strategically 
select students to check-in with 
on a daily basis, in an effort to 
build positive relationships and 
support as needed. 
* Provide time with therapy dog 
for students with chronic 
attendance issues in an effort 
to help these students build 
relationships and connections 
with the school campus. 
* Connect with local community 
agencies (City Hope, Family 
Wellness Center) to provide 
social/emotional support for 
chronically absent students. 
* Work with staff to establish a 
climate with an understanding 
of trauma informed responses 

Meeting notes, attendance 
records 

Efforts to build a warm, 
welcoming school 
environment have 
strengthened 
relationships with 
students and families. 
Culture/Climate Support 
staff greet families daily, 
and programs like 
morning Walk/Jog 
promote early 
attendance and 
connection. Classroom 
practices, including daily 
greetings, weekly 
circles, and individual 
student check-ins, have 
fostered belonging and 
early identification of 
student needs. These 
strategies have 
contributed to a more 
positive school climate 
and improved 
attendance behaviors. 

Continue 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

and a focus on positive 
behavior interventions and 
supports where consequences 
for behaviors are logical and 
natural and where there is 
accountability and opportunity 
to make amends and repair 
harm. 
* Implement Character Circle 
on Fridays; whole school 
outdoor community building 
assembly for students and 
parents celebrating character, 
academics, and other 
successes. 
 

Field Trips 5000-
5999: Services 
And Other 
Operating 
Expenditures 
0100/0105 6416 

Engage in frequent field trips to 
better personalize create real 
world learning opportunities for 
all of our students. 
 
 

Attendance records 8 of our 13 classrooms 
engaged in at least 1 
field trip this year 

Continue 
 
 

Culture/Climate 
Support 
Personnel 2000-
2999: Classified 
Personnel 
Salaries 
0100/0105 6200 

1. We will continue to utilize 
our full time social worker and 
Culture/Climate Support 
Personnel to increase the 
sense of community, climate of 
respect, belonging, 
connectedness and safety for 
our students and families, as 
well as their overall wellness. 
Our social worker will: 
* Work with staff to establish a 
climate with an understanding 
of trauma informed responses 
and a focus on positive 
behavior interventions and 
supports where consequences 
for behaviors are logical and 
natural and where there is 
accountability and opportunity 
to make amends and repair 
harm. 
* Train Campus Attendants to 
use Restorative principles 
when intervening with 
students. 
* Provide small group and 1:1 
counseling for students to meet 
social-emotional needs. 
* Provide professional 
development on a variety of 
topics; SEL, Harmony SEL, 
growth mindset, trauma 
informed care, PBIS, etc. 

Meeting notes, attendance 
records 

Efforts to build a warm, 
welcoming school 
environment have 
strengthened 
relationships with 
students and families. 
Culture/Climate Support 
staff greet families daily, 
and programs like 
morning Walk/Jog 
promote early 
attendance and 
connection. Classroom 
practices, including daily 
greetings, weekly 
circles, and individual 
student check-ins, have 
fostered belonging and 
early identification of 
student needs. These 
strategies have 
contributed to a more 
positive school climate 
and improved 
attendance behaviors. 

Modify 
 
Community Schools 
Facilitator will take 
over the 
implementation of 
our sttrategies. 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

* Support students, families, 
and staff with student 
behaviors, specifically targeting 
positive intervention. 
* Teach classroom SEL 
Lessons. 
* Conduct parent meetings for 
foster students within 30 days 
of enrollment to collect 
information, identify student 
needs, determine educational 
rights, and ensure access to 
interventions in a timely 
manner. 
* Collaborate with support 
team in developing 504 plans. 
* Provide personalized early, 
caring, and constructive 
outreach to families already 
missing school. Look for and 
identify barriers to attendance. 
* Offer parent education on a 
variety of topics; SEL, school 
readiness, routines, anxiety, 
internet, social media, etc. 
* Connect with local community 
agencies (City Hope, San 
Diego Youth Services, YMCA, 
Handle with Care, etc.) to 
provide social/emotional 
support for chronically absent 
students. 
* Parent outreach. 
* Implement Safe School 
Ambassadors, a student/staff 
collaborative anti-bullying 
program. 
* Offer parent education on the 
topic of bullying. 
 

 

Annual Review 
 
SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
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Most strategies were implemented as planned. However, one shift occurred: the Culture/Climate Support Personnel role 
will transition to a Community Schools Facilitator next year. This change will impact staffing and may adjust how certain 
engagement strategies are implemented. Field trip participation was lower than intended, with only 6 of 13 classrooms 
participating, due to scheduling constraints and staffing limitations.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
As a result of this year’s implementation, several refinements will be made to strengthen Goal 3: 
The Community Schools Facilitator will take over implementation of climate and engagement strategies, previously 
supported by the Culture/Climate Support Personnel. This change will be reflected in the Actions and Personnel 
Assignments sections of Goal 3. 
To further promote attendance and engagement, field trip participation will be more intentionally tracked, with a goal of 
100% classroom participation. This will be added to the Metrics section. 
Encouragingly, our Average Daily Attendance (ADA) increased from 93.4% in 2023–24 to 94.4% so far this school year, 
indicating positive momentum in student connectedness and attendance. To build on this progress, we will maintain and 
refine early outreach strategies and incentives. 
These changes aim to sustain improvements and further reduce chronic absenteeism across student groups. 
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Goal #4 
Student survey results will demonstrate an increase in the students who respond positively in each of these five domains: 
Culture/Climate - 76% 
Growth Mindset - 61% 
Self-Management- 64% 
Self-Efficacy- 50% 
Social Awareness- 63% 
 
Parent survey results will demonstrate an increase of parents who respond positively in these areas: 
Support for Academic Learning - 90% 
Sense of Community - 86% 
Sense of Safety - 81% 
 
The number of students suspended will decrease from 1% to 0.5%. 
 
 
 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

 2000-2999: 
Classified 
Personnel 
Salaries Title I 
2572 

    
 
 

Parent Liaison    Community School Facilitator 
to provide regular parent 
workshops to empower parents 
to support their child/children's 
education and increase parent 
engagement and involvement 
within the school and the 
district by: 
* Planning and organizing 
meetings and educational 
training classes for parents and 
students, especially our non-
English speaking parents and 
students 
* Coordinating without outside 
organizations and assist 
parents in utilizing community 
service and other resources 
* Serving as a contact between 
non-English speaking students, 
parents, families and the 
school and/or district to 
increase parent confidence 
and connection with the school 
 

Discipline referrals, 
attendance at events, surveys 
and student and parent 
consultancies 

The Community School 
Facilitator supported 
parent engagement by 
organizing workshops 
and trainings tailored to 
family needs, with a 
focus on non-English 
speaking families. 
Through coordination 
with outside 
organizations, families 
accessed community 
resources and increased 
confidence in supporting 
their children's 
education. 
 
Despite this progress, 
SEL data highlights a 
continued need to 
empower families, 
especially for students 
with lower self-efficacy 
and social awareness 
scores (e.g., 21.88% 
and 42.5% favorable 
responses among 
students with 
disabilities). This 
underscores the 
importance of expanding 
outreach and training to 

Modify 
 
Utilize the 
Community Schools 
Facilitator 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

ensure families are 
equipped to reinforce 
SEL and academic 
growth at home. 
 
The Facilitator’s role as 
a bridge between 
families and the school 
is proving essential in 
building trust and 
boosting involvement, 
particularly among 
underrepresented 
groups. 
 

 5800: 
Professional/Con
sulting Services 
And Operating 
Expenditures Title 
I 2500 

3. To ensure our families are 
partners, opportunities for 
families to be involved at 
Rolando, parent education and 
training will be offered through: 
* A variety of parent events 
establishing relationships with 
school staff (Math Night, 
STEAM Night, Reading Night, 
Family Lunches, Back to 
School Night, Open House, 
etc). 
* Increase participation of 4th - 
6th grade families in school 
events. 
* Increase PTA presence 
around campus during school 
hours and events. 
* Welcome and encourage 
adult volunteers in classrooms. 
* Provide Wednesday Morning 
workshop each week where 
families are invited to our 
Family Workroom to help 
teachers with projects such as 
cutting, gluing, copying, 
grading papers, stapling, etc. 
Younger siblings are welcome 
to attend. 
* Offer opportunities for 
families to volunteer from 
home with projects such as 
cutting, gluing, grading papers, 
stapling, etc 
* Work with District staff to 
provide training for English 
Language Advisory Committee 
(ELAC) and School Site 
Council (SSC). 
* Work with District staff and 
site social worker to determine 

Discipline referrals, 
attendance at events, surveys 
and student and parent 
consultancies 

This year, Rolando 
expanded opportunities 
for family engagement 
through a variety of 
events including Math 
Night, Reading Night, 
and weekly Wednesday 
workshops, which 
successfully welcomed 
families into classrooms 
and the school 
community. Efforts to 
increase visibility of PTA 
and classroom 
volunteers have helped 
build stronger school-
family relationships. 
 
Training and 
collaboration with ELAC 
and SSC were 
supported by district 
staff, and planning is 
underway to implement 
parent education 
workshops informed by 
a needs assessment. 
However, participation 
from 4th–5th grade 
families remains an area 
for growth, highlighting 
the need for more 
targeted outreach. 
 
The SEL data, 
particularly lower self-
efficacy and social 
awareness scores 
among certain student 
groups, reinforces the 
importance of continuing 
to equip families with 

Continue 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

and implement best practices 
in parent education. 
* Expand our work around 
equity with school committees 
such as ELAC, SSC, PTA, and 
parent education opportunities. 
* Place parent education on 
agendas for SSC, PTA, and 
ELAC meeting dates 
throughout the school year. 
* Work with ELAC and SSC to 
create a needs assessment 
and survey parents to elicit 
input on parent education 
topics, time, place, and method 
of presentation. 
* Work with district, community 
agencies, and social worker to 
provide parent education on a 
variety of dates/times 
(mornings and evenings) on 
topics including: supporting 
your child academically, 
fostering self-esteem in your 
child, communicating to 
connect, and other topics 
parents express interest in. 
 

tools to support their 
child’s academic and 
social-emotional growth 
at home. 
 

Consultancy with 
Playworks    

Provide a safe and playful 
recess experience for all of our 
students. 
* Partner with Playworks to 
provide the training of our 
campus attendants and other 
stakeholders to ensure that 
students are actively engaged 
in playful, safe and cooperative 
games during their recess 
time. 
Will support our efforts to 
decrease the students in 
Multiple Races student group 
(ATSI) suspension rates. 
 
 

Discipline referrals, 
attendance at events, surveys 
and student and parent 
consultancies 

Through our partnership 
with Playworks, campus 
attendants and staff 
received training to lead 
safe, structured, and 
cooperative games 
during recess. This 
initiative has improved 
student engagement 
and reduced playground 
conflicts, creating a 
more inclusive 
environment. 
 
These efforts support 
our ATSI goal of 
reducing suspensions 
among students in the 
Multiple Races group by 
promoting positive 
behavior and proactive 
supervision. Continued 
implementation and data 
review will help assess 
long-term impact on 
disciplinary trends. 
 

Discontinue 
 
 



School Plan for Student Achievement (SPSA) Page 54 of 74 Rolando Elementary School 

Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

 5. Staff will research and focus 
on Tier 1 positive behavior 
supports for all students to 
increase their sense of 
connectedness and safety by: 
* Investigating and implement 
alternatives to students being 
sent out of class for negative 
behavior. 
* Staff will continue a book 
study of How to Train a Llama, 
a book which focuses on 
building relationships, teaching 
and implementing routines & 
systems, and positive behavior 
intervention strategies. 
* School staff will partner with 
District Support Providers to 
gain skills and strategies 
focused on PBIS that will help 
address chronic and/or 
extreme negative behaviors. 
Staff will reward students with 
Rolando University Bucks, a 
school-wide currency. Rewards 
will be provided throughout the 
school year for students to 
purchase with University 
Bucks. 
* Staff will establish a climate 
with an understanding of 
trauma informed responses 
and a focus on positive 
behavior interventions and 
supports where consequences 
for behaviors are logical and 
natural and where there is 
accountability and opportunity 
to make amends and repair 
harm. 
* Establish, teach, and 
implement a school-wide 
consistent restorative behavior 
management plan. 
* Participate in Professional 
Development in Restorative 
Practices and Trauma-
Informed Care work to gain 
strategies to proactively 
address student behaviors and 
increase student time in class. 
* Staff will be involved in 
Professional development and 
consistent implementation of 
Sanford Harmony SEL, a 
research based program which 
identifies practical strategies, 

Discipline referrals, 
attendance at events, surveys 
and student and parent 
consultancies 

This year, the site 
focused on 
implementing Tier 1 
behavior supports to 
strengthen student 
connectedness and 
maintain a positive 
school climate. While 
the planned book study 
of How to Train a Llama 
and Rolando University 
Bucks were not 
continued, staff engaged 
in professional 
development on trauma-
informed care, 
restorative practices, 
and PBIS strategies in 
collaboration with district 
providers. 
 
The school adopted 
Second Step as the SEL 
curriculum, supporting 
students through explicit 
lessons, daily class 
circles, and restorative 
conversations. Staff also 
consistently taught and 
reinforced the Rolando 
18 expectations and 
used Character Praise 
Notes and Character 
Awards to recognize 
student growth and 
positive behavior. 
 
These efforts have 
contributed to increased 
consistency in 
behavioral expectations 
and a safer, more 
connected environment 
for all students. 
 

Modify 
 
use Second Step 
moving forward and 
bring back the 
Rolando bucks for 
positive engagement 
rewards 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

stories, activities, and lessons 
for improving relationships, 
teaching empathy, increasing 
student confidence and 
reducing bullying. Sanford 
Harmony Unit topics include: 
being my best self, valuing 
each other, communicating 
with each other, learning from 
each other, and supporting our 
community. 
* Social-emotional learning 
lessons and activities using 
Sanford Harmony including 
daily class circles, in-class 
restorative circles and class 
meetings 
* School staff will explicitly 
teach, model, and encourage 
"Rolando 18." 18 universal 
expectations which define 
expected routines and 
behaviors, including the 6 
pillars of character 
(Trustworthiness, Respect, 
Responsibility, Fairness, 
Caring, Citizenship). 
* Staff will regularly recognize 
students for exemplifying 
character with Character 
Praise Notes. Character Praise 
Notes will randomly be 
selected during Friday 
Character Circle for student 
rewards. 
* Character Awards will be 
given six times throughout the 
year during Friday Character 
Circle to highlight outstanding 
character and growth. 
* Celebrate student success 
and achievement by awarding 
academic progress and growth 
during Friday Character 
Circles. 
 

Family 
Partnership 
Coordinator 2000-
2999: Classified 
Personnel 
Salaries 
0100/0105 3100 

Video editing 
2000-2999: 

6. We will communicate with 
parents regularly about student 
progress and school activities 
in an effort to increase a sense 
of community and support for 
academic learning by: 
* Utilizing parent information 
systems such as Blackboard 
Connect, Smore, weekly 
videos, weekly announcements 
on school website, Jupiter 

Discipline referrals, 
attendance at events, surveys 
and student and parent 
consultancies 

Rolando maintained a 
strong focus on 
consistent, multi-
platform communication 
with families to 
strengthen school-home 
partnerships. Tools such 
as Blackboard Connect, 
Smore newsletters, 
weekly videos, and 
Class Dojo were used 

Modify 
 
Utilize the 
Community Schools 
Facilitator 
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Copied from your SPSA 

Develop with those 
responsible for 

executing/implementing 
each action, prior to 
launching the action 

Update as evidence is 
collected 

Complete in the 
spring with the 

SSC when 
developing the 

next SPSA 

Budgeted Amount Actions Metric(s)/Data 

"Monitoring 
What is/is not working 

and why? 
Effective indicators 
and/or Ineffective 

indicators" 

"Evaluation 
Modification(s) 

based on 
monitoring results" 

Classified 
Personnel 
Salaries 
0100/0105 2400 

Grades, Friday Folders, and 
student planners to enhance, 
home/school communication. 
* Utilizing apps such as Class 
Dojo, Google Classroom, and 
Jupiter Grades to enhance 
home/school communication 
* Facilitate communication 
between students and their 
families using student 
planners. 
* Incorporate PTA 
communication in Rolando's 
weekly blast. 
* Provide translation and 
interpreters at parent 
workshops. Provide translation 
of written materials when 
indicated. 
* Monthly parent forums will be 
held alternating between 
morning and evenings with the 
principal and PTA to inform 
Rolando community and elicit 
parent input. 
* Maintain, and utilize social 
media website updates, Twitter 
feed, Facebook, Instagram, 
and other social media 
platforms to foster 
communication with parents 
and families specifically, and 
the community at large. 
* Hire staff to create weekly 
videos to send out with 
newsletters. 
* Classroom teachers will send 
home weekly communication 
regarding student progress, 
upcoming events, social-
emotional focus area and 
academic focus/promise 
standards for math and 
language arts 
 

regularly to share 
updates, celebrate 
successes, and keep 
families informed. 
Translation support was 
provided to ensure 
accessibility for non-
English speaking 
families. 
 
Weekly teacher 
communication and 
Friday Folders 
supported transparency 
around academic focus 
and student progress. 
Monthly parent forums 
and regular social media 
engagement helped 
foster a sense of 
community and two-way 
dialogue. These 
strategies contributed to 
improved parent 
involvement and a 
stronger sense of 
connection to the 
school. 
 

 

Annual Review 
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SPSA Year Reviewed: 2024-25 
 
Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis 
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed. 
 

Analysis 
 
Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the 
strategies/activities to meet the articulated goal. 
Most communication strategies were implemented as planned. However, the hiring of additional staff to create weekly 
videos was not completed, and video production was handled by existing staff. While monthly parent forums were held, 
attendance varied and evening sessions were less attended than expected. These adjustments did not significantly 
impact expenditures, and all other tools and platforms (e.g., Smore, Class Dojo, Blackboard Connect) were utilized 
effectively.        

 
Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this 
goal as a result of this analysis. Identify where those changes can be found in the SPSA. 
Based on implementation and parent feedback, the following changes will be made to this goal: 
Weekly video updates will continue but be streamlined using existing staff and student leadership, removing the need for 
additional staffing. This change will be reflected in the Personnel and Strategies sections of Goal 6. 
Parent forum schedules will be adjusted to better match parent availability, with a focus on offering more accessible 
formats (e.g., virtual options and targeted topics based on parent surveys). This will be updated in the Parent 
Engagement Activities section. 
Metrics will be revised to include parent participation rates in forums and digital communication engagement (e.g., 
Smore open rates) to better track impact. 
These changes aim to improve consistency, efficiency, and meaningful engagement with families. 
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 1 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
English Language Arts          
Statewide Assessments: 
 
The percentage of all students of testing age meeting standard on SBAC (ELA) will increase from 48% to 55%. 
 
The percentage of English Learners of testing age meeting standard on SBAC (ELA) will increase from 14% to 25%. 
 
The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (ELA) will 
increase from 35% to 45%. 
 
The percentage of students with disabilities of testing age meeting standard on SBAC (ELA) will increase from 14% to 
25%. 
 
 
Local Assessments: 
 
The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 46% to 
56%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 
18% to 28%. 
 
The percentage of socioeconomically disadvantaged students scoring at or above grade level on i-Ready #2 Diagnostic 
(ELA) will increase from 35% to 45%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase 
from 16% to 26%. 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and 
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
The latest SBAC data reveals an increase in student achievement across all student groups except for Black and 
Student with Disabilities.  Site iReady reveals that there has been growth amongst all student groups except for EL and 
Student with Disabilities.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SBAC ELA Assessment - % of 
students meeting standard (of testing 
age)        

ALL students, Grades 3-6 - 48% 
 
English Learners, Grades 3-6 - 14% 
 
Socioeconomically Disadvantaged 
Students, Grades 3-6 - 35% 
 
Students with Disabilities, Grades 3-6 - 
14% 
 

ALL students, of testing age 55% 
 
English Learners, of testing age - 25% 
 
Socioeconomically Disadvantaged 
Students, of testing age - 45% 
 
Students with Disabilities, of testing 
age - 25% 
 
 

i-Ready ELA Assessment - % of 
students at or above grade level (All 
grades)        

ALL students - 52% 
 
English Learners - 14% 
 
Socioeconomically Disadvantaged 
Students - 40% 
 
Students with Disabilities - 28% 
 

ALL students - 62% 
 
English Learners - 24% 
 
Socioeconomically Disadvantaged 
Students - 50% 
 
Students with Disabilities - 38% 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

1.1 Our site will build capacity to personalize learning 
and meet the needs of our diverse learners by 
implementing small group instruction across all 
content areas. Teachers will collaboratively plan 
lessons that promote academic ownership through 
student-centered practices such as collaborative 
conversations and written responses, grounded in 
Culturally Responsive Teaching and the Brain and 
The Next Step in Academic Conversations. An 
additional site support substitute will be hired to 
both facilitate small groups—helping address the 
needs of large class sizes—and to provide regular 
release time for collaborative planning and data-
driven instruction.        

All Students 55000 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Certificated release days & 
professional development  
and direct service to students        

1.2 Instruction will be personalized through the use of 
regular and frequent formative assessments to 
guide instruction.  Guided Reading, book clubs and 
individual classroom libraries will be utilized to 
provide instruction and practice at the student's just 
right level.  Newsela will be used to support the 
differentiated reading level support ,as well as 
provide real time feedback for students on their 
writing tasks        

At Risk Students 5500 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Newsela License        

1.3 We will continue to develop a comprehensive 
service model to meet the needs of our students 
with disabilities through Specialized Academic 
Instruction (SAI). SAI teachers will ensure that 
students receive appropriate services and utilize 

Students with Disabilities  
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instructional materials targeted to meet individual 
student needs through frequent collaboration with 
the homeroom GE teacher.        

1.4 All K - 2nd grade students and 3rd - 5th grade 
students reading below grade level will participate 
in daily small group reading instruction. 
* Analyze district benchmark data in August to 
determine flexible reading group placement. 
* Hire 1 GE Paraprofessional to support daily 
reading group instruction. 
        

All Students 6000 
0100/0105 
1000-1999: Certificated 
Personnel Salaries 
Certificated release days & 
professional development        
48000 
Title I 
2000-2999: Classified 
Personnel Salaries 
GE Paraprofessional        

1.7 We will ensure strong Integrated and Designated 
English Language Development (ELD) for all 
English Learners (ELs) and support all newcomers 
in learning basic vocabulary and conversational 
skills  to communicate with teachers, peers and be 
able to participate in academic areas. 
* Students will be clustered by EL Proficiency level 
for designated ELD instruction. 
* English Learners will receive a minimum of 30 
minutes of effective designated ELD daily, 
including increasing student talk 80% during 
designated ELD and using routines, frames, and 
sentence starters to promote fluency and academic 
discourse. 
 
* Imagine Learning will be provided to English 
Learners with an overall ELPAC score of 1 or 2. 
* Lexia will be provided to English Learners with an 
overall ELPAC score of 2 or 3. 
        

ELs 2500 
Title I 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Licenses for Imagine 
Learning        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 2 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Math          
Statewide Assessments: 
 
The percentage of all students of testing age meeting standard on SBAC (Math) will increase from 38% to 46%. 
 
The percentage of English Learners of testing age meeting standard on SBAC (Math) will increase from 7% to 17%. 
 
The percentage of socioeconomically disadvantaged students of testing age meeting standard on SBAC (Math) will 
increase from 26% to 36%. 
 
The percentage of students with disabilities of testing age meeting standard on SBAC (Math) will increase from 10% to 
25%. 
 
 
Local Assessments: 
 
The percentage of all students \scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 35% 
to 45%. 
 
The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 
8% to 18%. 
 
The percentage of socioeconomically disadvantaged students  scoring at or above grade level on i-Ready Diagnostic #2 
(Math) will increase from 26% to 36%. 
 
The percentage of students with disabilities scoring at or above grade level on i-Ready Diagnostic #2 (Math) will 
increase from 14% to 24%. 
 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and 
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
The trend in Mathematics mirrors that of ELA.  We have had an increase in student achievement across most student 
groups except for SWD.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 
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Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SBAC Math Assessment - % of 
students meeting standard  (of testing 
age)        

ALL students, Grades 3-6 - 38% 
 
English Learners, Grades 3-6 - 7% 
 
Socioeconomically Disadvantaged 
Students, Grades 3-6 - 26% 
 
Students with Disabilities, Grades 3-6 - 
10% 
 

ALL students of testing age, 46% 
 
English Learners, of testing age - 17% 
 
Socioeconomically Disadvantaged 
Students of testing age- 36% 
 
Students with Disabilities of testing age 
- 25% 
 
 

i-Ready Math Assessment - % of 
students at or above grade level (ALL 
grades)        

ALL students - 35% 
 
English Learners - 8% 
 
Socioeconomically Disadvantaged 
Students - 26% 
 
Students with Disabilities - 36% 
 
 

ALL students of testing age - 45% 
 
English Learners - 18% 
 
Socioeconomically Disadvantaged 
Students - 36% 
 
Students with Disabilities - 46% 
 
 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

2.1 Our site will build capacity to deliver 
comprehensive, equity-centered math instruction 
aligned with the new district math framework. We 
will focus on personalized learning experiences 
through the consistent use of small group 
instruction to meet the diverse needs of our 
students. Teachers will collaborate in grade-level 
teams to design math lessons that promote 
academic ownership, integrating student-centered 
strategies such as collaborative conversations, 
math discourse, and written reasoning. An 
additional site support substitute will be hired to run 
small groups—helping manage large class sizes—
and to provide regular release time for teachers to 
engage in collaborative planning, lesson design, 
and data analysis focused on improving math 
outcomes.        

All Students 2500 
Title I 
4000-4999: Books And 
Supplies 
Professional Development 
Text        

2.2 Instruction will be personalized through the use of 
regular and frequent formative math assessments 
to guide instruction.  Math games, and small group 
instruction will be utilized to provide instruction and 
practice at the student's just right level.        

Students with Disabilities 5000 
Title I 
4000-4999: Books And 
Supplies 
Math Games and supplies        

2.3 We will continue to develop a comprehensive 
service model to meet the needs of our students 
with disabilities through Specialized Academic 
Instruction (SAI). SAI teachers will ensure that 
students receive appropriate services and utilize 
instructional materials targeted to meet individual 

English Learners  
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student needs through frequent collaboration with 
the homeroom GE teacher.        

2.4 Our site will utilize the Framework for Powerful 
Learning to develop a common language and 
shared vision for powerful learning and the cycle of 
professional learning. 
* Instructional Data Support (IDS) teacher will co-
teach with all teachers utilizing coaching cycles. 
* TOSA teacher will collaborate with grade-level 
and department teams. 
* TOSA teacher will collaborate with principal to 
develop and provide staff with professional 
development. 
* TOSA teacher will assist staff in examining i-
Ready data. 
* A site-wide powerful practice will be strategically 
selected, studied, universally implemented, and 
monitored. 
        

All Students 7394 
Title I 
1000-1999: Certificated 
Personnel Salaries 
Release days for Math 
planning        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 3 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
Student Engagement          
The percentage of students who are chronically absent from school will decrease from 25% to 15%. 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports 
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
Our most current attendance reports demonstrate a significant decrease in the % of chronically absent students.  While 
we have had a decrease in the % of chronically absent students, we have maintained an ADA of 92% with our Latino 
student recording the highest number of absences.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

Rate of Chronic Absenteeism        In 2024-2025, our rate of chronic 
absenteeism was 25.41%. 

In 2025-2026, we will reduce the rate 
of chronic absenteeism from 25.41% to 
15% whole school. 

 
Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

3.1 Establish an Attendance Team, including the 
Health Technician, Social Worker, and Community 
Schools Facilitator, to implement proactive 
strategies that reduce chronic absenteeism. The 
team will: 
Conduct targeted outreach to families of chronically 
absent students, offering individualized supports 
such as alarm clocks, transportation assistance, 
and referrals to Extended School Services (ESS). 
Educate families on attendance expectations, 
including how and when to report absences and 
the difference between excused and unexcused 
absences. 

Asian  
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Collaborate with students and families to set 
personalized attendance goals and provide 
incentives to celebrate progress and improvement. 
        

3.2 Continue utilizing our full-time Social Worker to 
increase student connectedness and support by: 
Promoting a school climate rooted in trauma-
informed care, restorative practices, and positive 
behavior supports. 
Providing small group and 1:1 counseling, 
classroom SEL lessons, and PD for staff on SEL, 
PBIS, and growth mindset. 
Supporting student behavior through early 
intervention and collaboration with families and 
staff. 
Leading outreach for chronically absent students 
and coordinating with families to address 
attendance barriers. 
Offering parent education and facilitating meetings 
for foster students to ensure timely access to 
support. 
        

All Students 3000 
0100/0105 
 
Attendance incentives        
0 
 
 
        

3.3 Foster a warm, welcoming school environment that 
strengthens relationships with students and 
families while emphasizing the importance of daily 
attendance. Key strategies include: 
Culture/Climate Support staff greets families daily 
to create a positive start. 
Pre-school Walk/Jog and basketball build 
community and encourage timely arrival. 
Daily classroom check-ins ensure student needs 
are met. 
Teachers use daily greetings and weekly 
classroom circles to build relationships. 
Staff provide targeted daily check-ins for selected 
students needing additional support. 
Students with chronic absences receive time with a 
therapy dog to build campus connection. 
Partner with agencies like City Hope and Family 
Wellness Center for SEL support. 
Promote a trauma-informed, restorative climate 
emphasizing accountability and connection. 
Host weekly Friday Character Circles to celebrate 
student growth, character, and achievement with 
families. 
        

All Students 3500 
0100/0105 
2000-2999: Classified 
Personnel Salaries 
Culture/Climate Support 
Personnel        
2500 
0100/0105 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
walk/Jog App        

3.4 Engage in frequent field trips to better personalize 
create real world learning opportunities for all of our 
students. 
 
        

All Students 5500 
0100/0105 
5000-5999: Services And 
Other Operating Expenditures 
Field Trips        

3.5 To enhance hands-on learning and increase 
student engagement, Rolando will implement 
garden classes as part of the instructional program. 
These classes will integrate science, environmental 
education, and social-emotional learning through 
real-world experiences in the school garden. 
Students will participate in planting, maintaining, 
and harvesting crops while learning about 
ecosystems, sustainability, nutrition, and 

All Students 15000 
Community Schools Grant 
2000-2999: Classified 
Personnel Salaries 
Garden Educator        
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responsibility. Garden lessons will also be aligned 
with academic content and used as a setting for 
team-building, collaboration, and mindfulness 
activities. Staff and volunteers will support regular 
garden sessions, fostering student ownership and 
connection to the school community.        

3.6 Rolando’s 5th grade students will participate in a 
Legacy Project focused on public service, allowing 
them to leave a meaningful contribution to the 
school community before promotion. Through this 
project, students will explore themes of leadership, 
civic responsibility, and community engagement. 
They will identify a school or community need, 
design a public service initiative, and 
collaboratively implement their solution—such as 
campus beautification, a kindness campaign, or 
peer mentoring. This project fosters a sense of 
purpose, connection, and pride while reinforcing 
the values of service and teamwork as students 
prepare to transition to middle school.        

5th Grade Students 5000 
Community Schools Grant 
5000-5999: Services And 
Other Operating Expenditures 
Legacy Project        
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Goals, Strategies, & Proposed Expenditures 
 
Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed. 
 

Goal 4 
 
Title and Description of School Goal 
Broad statement that describes the desired result to which all strategies/activities are directed. 
School Climate & Culture          
Student survey results will demonstrate an increase in the students who respond positively in each of these five 
domains: 
Culture/Climate - 76% 
Growth Mindset - 60% 
Self-Management- 64% 
Self-Efficacy- 50% 
Social Awareness- 63% 
 
The number of students suspended will decrease from 0.5% to 0%. 
 
 

 
LCAP Goal to which this School Goal is Aligned 
LCAP goal to which this school goal is aligned. 
Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports 
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)         

 
Identified Need 
A description of any areas that need significant improvement based on a review of Dashboard and local data, including 
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any 
steps taken to address those areas. 
We experienced a decline in percentage points across across all domains when comparing the Fall survey data with the 
Spring survey data.  We will focus our attention on implementing strategies to build in our student a sense of self 
efficacy.  We will also intentionally focus on building in our Multi Race student group (ATSI) a sense of self management 
as a means to prevent student suspensions.         

 
Annual Measurable Outcomes 
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward 
accomplishing the goal. 

Metric/Indicator Baseline/Actual Outcome Expected Outcome 

startcollapse   

SEL Student Survey Results (4th, 5th        The percentage of students who 
responded favorably in the domains 
listed below are as follows: 
 
Culture/Climate - 76% 
Growth Mindset - 60% 
Self-Management- 64% 
Self-Efficacy- 50% 
Social Awareness- 63% 
 

The percentage of students who 
respond favorably will increase to the 
following percentages in each domain: 
 
Culture/Climate - 86% 
Growth Mindset - 70% 
Self-Management- 74% 
Self-Efficacy- 60% 
Social Awareness- 73% 
 

Suspension Data        Our school's suspension rate for the 
2024-25 school year is 0.5%. 

The percentage of students suspended 
will decrease to 0% 
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Strategies/Activities 
Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary. 

Strategy/ 
Activity # 

Description Students to be Served Proposed Expenditures 

startcolla
pse 

   

4.2 Community Schools Facilitator to provide regular 
parent workshops to empower parents to support 
their child/children's education and increase parent 
engagement and involvement within the school and 
the district by: 
* Planning and organizing meetings and 
educational training classes for parents and 
students, especially our non-English speaking 
parents and students 
* Coordinating without outside organizations and 
assist parents in utilizing community service and 
other resources 
* Serving as a contact between non-English 
speaking students, parents, families and the school 
and/or district to increase parent confidence and 
connection with the school 
 

All Students 800 
Community Schools Grant 
4000-4999: Books And 
Supplies 
Supplies        
1,614.06 
Title I Part A: Parent 
Involvement 
2000-2999: Classified 
Personnel Salaries 
Community Schools Liaison        

4.3 To ensure families are active partners in student 
success, Rolando will offer a variety of 
opportunities for family involvement and parent 
education: 
Host engaging events such as Math Night, STEAM 
Night, Reading Night, Family Lunches, and Back to 
School Night to build relationships with school staff. 
Increase 4th–5th grade family participation and 
enhance PTA presence during school hours and 
events. 
Welcome classroom and at-home volunteers to 
support instructional projects. 
Provide a weekly Wednesday Family Workshop 
where families assist teachers with classroom prep 
projects in the Family Workroom. 
Collaborate with district staff and the site social 
worker to offer training and best practices for ELAC 
and SSC, and expand equity-focused parent 
education. 
Include parent education topics in SSC, ELAC, and 
PTA agendas, and survey families to align offerings 
with their needs. 
Offer childcare and food at monthly community 
meetings to support broader participation. 
Partner with the district and community agencies to 
provide parent workshops on academics, social-
emotional learning, and parenting strategies at 
varied times. 
 

All Students 1200 
Community Schools Grant 
None Specified 
childcare and food for 
community meetings        
3000 
Community Schools Grant 
5800: Professional/Consulting 
Services And Operating 
Expenditures 
Parent Workshops        

4.4 Provide a safe and playful recess experience for all 
of our students. 
* Partner with Playworks to provide the training of 
our campus attendants and other stakeholders to 
ensure that students are actively engaged in 
playful, safe and cooperative games during their 
recess time. 

All Students 2500 
0100/0105 
4000-4999: Books And 
Supplies 
Recess resources        
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Will support our efforts to decrease the students in 
Multiple Races student group (ATSI) suspension 
rates. 
 
 

4.5 To reduce suspensions for African American and 
Two or More Races students, we will strengthen 
Tier 1 supports by fostering strong student-staff 
relationships, implementing daily community 
circles, and providing culturally responsive 
professional development. Discipline data will be 
analyzed monthly to identify trends and guide 
interventions, while student voice forums and 
equity walks will ensure their experiences inform 
our actions. Restorative practices will replace 
punitive responses, with a focus on re-entry circles, 
behavior plans co-created with students, and 
consistent, trauma-informed protocols. We will also 
partner with families through advisory groups, 
workshops, and ongoing, strengths-based 
communication. 

AA and two or more 
races 

 

4.6 We will communicate with parents regularly about 
student progress and school activities in an effort to 
increase a sense of community and support for 
academic learning by: 
* Utilizing parent information systems such as 
Parent Square weekly videos, weekly 
announcements on school website, Jupiter Grades, 
Friday Folders, and student planners to enhance, 
home/school communication. 
* Utilizing apps such as Parent Square, Google 
Classroom, and Jupiter Grades to enhance 
home/school communication 
* Facilitate communication between students and 
their families using student planners. 
* Incorporate PTA communication in Rolando's 
weekly blast. 
* Provide translation and interpreters at parent 
workshops. Provide translation of written materials 
when indicated. 
* Monthly parent forums will be held alternating 
between morning and evenings with the principal 
and PTA to inform Rolando community and elicit 
parent input. 
* Maintain, and utilize social media website 
updates, Twitter feed, Facebook, Instagram, and 
other social media platforms to foster 
communication with parents and families 
specifically, and the community at large. 
* Hire staff to create weekly videos to send out with 
newsletters. 
* Classroom teachers will send home weekly 
communication regarding student progress, 
upcoming events, social-emotional focus area and 
academic focus/promise standards for math and 
language arts 
 

All Students 0 
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Budget Summary 
 
Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed. 
The Budget Summary is required for schools funded through the Consolidated Application (ConApp). 
 
Budget Summary 

DESCRIPTION AMOUNT 

Total Funds Provided to the School Through the Consolidated Application $51208 

Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $175,508.06 

Total Federal Funds Provided to the School from the LEA for CSI $-- 
 
Other Federal, State, and Local Funds 
 
List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.  
 
Note: If the school is not operating a Title I schoolwide program, this section is not applicable and may be 
deleted. 
 

Federal Programs Allocation ($) 

startcollapse  

Title I       $125,894.00 

Title I Part A: Parent Involvement       $1,614.06 
 
Subtotal of additional federal funds included for this school: $127,508.06 
 
List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed. 

State or Local Programs Allocation ($) 

startcollapse  

       $0.00 

0100/0105       $23,000.00 

Community Schools Grant       $25,000.00 
 
Subtotal of state or local funds included for this school: $48,000.00 
 
Total of federal, state, and/or local funds for this school: $175,508.06 
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Budgeted Funds and Expenditures in this Plan 
 
The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school. 
 

Funds Budgeted to the School by Funding Source 
 
startcollapse 

Funding Source  Amount  Balance 

Title I         125,894  0.00 

Community Schools Grant         25,000  0.00 

Title I Part A: Parent Involvement         1,614.06  0.00 
 

Expenditures by Funding Source 
 
startcollapse 

Funding Source  Amount 

         0.00 

0100/0105         23,000.00 

Community Schools Grant         25,000.00 

Title I         125,894.00 

Title I Part A: Parent Involvement         1,614.06 
 

Expenditures by Budget Reference 
 
startcollapse 

Budget Reference  Amount 

         3,000.00 

1000-1999: Certificated Personnel Salaries         68,394.00 

2000-2999: Classified Personnel Salaries         68,114.06 

4000-4999: Books And Supplies         10,800.00 

5000-5999: Services And Other Operating 
Expenditures        

 10,500.00 

5800: Professional/Consulting Services And Operating 
Expenditures        

 13,500.00 

None Specified         1,200.00 
 

Expenditures by Budget Reference and Funding Source 
 
startcollapse 

Budget Reference  Funding Source  Amount 
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           0.00 

         0100/0105  3,000.00 

1000-1999: Certificated Personnel 
Salaries        

 0100/0105  6,000.00 

2000-2999: Classified Personnel 
Salaries        

 0100/0105  3,500.00 

4000-4999: Books And Supplies         0100/0105  2,500.00 

5000-5999: Services And Other 
Operating Expenditures        

 0100/0105  5,500.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 0100/0105  2,500.00 

2000-2999: Classified Personnel 
Salaries        

 Community Schools Grant  15,000.00 

4000-4999: Books And Supplies         Community Schools Grant  800.00 

5000-5999: Services And Other 
Operating Expenditures        

 Community Schools Grant  5,000.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Community Schools Grant  3,000.00 

None Specified         Community Schools Grant  1,200.00 

1000-1999: Certificated Personnel 
Salaries        

 Title I  62,394.00 

2000-2999: Classified Personnel 
Salaries        

 Title I  48,000.00 

4000-4999: Books And Supplies         Title I  7,500.00 

5800: Professional/Consulting 
Services And Operating Expenditures        

 Title I  8,000.00 

2000-2999: Classified Personnel 
Salaries        

 Title I Part A: Parent Involvement  1,614.06 

 
Expenditures by Goal 
 
startcollapse 

Goal Number  Total Expenditures 

Goal 1  117,000.00 

Goal 2  14,894.00 

Goal 3  34,500.00 

Goal 4  9,114.06 
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School Site Council Membership 
 
California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be 
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel 
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in 
secondary schools, pupils selected by pupils attending the school.  The current make-up of the SSC is as follows: 
 
1 School Principal        

2 Classroom Teachers        

1 Other School Staff        

4 Parent or Community Members        

 
startcollapse 

Name of Members  Role 

 
At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom 
teachers, and other school personnel, and (b) parents of students attending the school or other community members. 
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must 
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must 
be selected by their peer group. 
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Recommendations and Assurances 
 
The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board 
for approval and assures the board of the following: 
 
The SSC is correctly constituted and was formed in accordance with district governing board policy and state law. 
 
The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies 
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval. 
 
The SSC sought and considered all recommendations from the following groups or committees before adopting this 
plan: 

Signature Committee or Advisory Group Name 

 

X English Learner Advisory Committee        

 
The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such 
content requirements have been met, including those found in district governing board policies and in the local 
educational agency plan. 
 
This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a 
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance. 
 
This SPSA was adopted by the SSC at a public meeting on May 22, 2025. 
 
Attested: 

 

 Principal, Benjamin Klaus on May 22, 2025 

 

 SSC Chairperson, Kristin Dove on May 22, 2025 
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