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The School Plan for Student Achievement (SPSA) is a strategic plan that maximizes the resources available to the school
while minimizing duplication of effort with the ultimate goal of increasing student achievement. SPSA development should
be aligned with and inform the Local Control and Accountability Plan (LCAP) process.

This SPSA template consolidates all school-level planning efforts into one plan for programs funded through the
Consolidated Application (ConApp), and for federal Additional Targeted Support and Improvement (ATSI), pursuant to
California Education Code (EC) Section 64001 and the Elementary and Secondary Education Act (ESEA) as amended by
the Every Student Succeeds Act (ESSA). This template is designed to meet schoolwide program planning requirements
for both the SPSA and federal ATSI planning requirements.

California’s ESSA State Plan supports the state’s approach to improving student group performance through the utilization
of federal resources. Schools use the SPSA to document their approach to maximizing the impact of federal investments
in support of underserved students. The implementation of ESSA in California presents an opportunity for schools to
innovate with their federally-funded programs and align them with the priority goals of the school and the local educational
agency (LEA) that are being realized under the state’s Local Control Funding Formula (LCFF).

The LCFF provides schools and LEAs flexibility to design programs and provide services that meet the needs of students
in order to achieve readiness for college, career, and lifelong learning. The SPSA planning process supports continuous
cycles of action, reflection, and improvement. Consistent with EC 64001(g)(1), the Schoolsite Council (SSC) is required to
develop and annually review the SPSA, establish an annual budget, and make modifications to the plan that reflect
changing needs and priorities, as applicable.

This plan is being used by Spring Valley Academy for meeting ESSA’s planning requirements for Schoolwide Plan
Program (SWP) in alignment with the LCAP and other federal, state, and local programs.

This template is based on the December, 2023 CDE revision of the School Plan for Student Achievement. Some
modifications have been made inform the SPSA development process.
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Plan Description

Briefly describe your school’s plan for effectively meeting the ESSA’s planning requirements for Schoolwide Plan Program
(SWP) in alignment with the Local Control and Accountability Plan (LCAP) and other federal, state, and local programs.

Our School Plan for Student Achievement (SPSA) aligns with the District's Local Control Accountability Plan (LCAP) as
each goal (and its associated strategy(ies)/activity(ies) can be referenced in the current LCAP. The district's LCAP is the
foundation for all expenditures incurred by the District. Based on the needs assessment and goals found in the LCAP,
the school will utilize federal funds, when applicable, to supplement base funding in accordance with the purpose and
goals of each specific goal. Federal funds, if received, will be used as outlined in the School Plan for Student
Achievement to purchase supplemental materials not part of the adopted standards aligned curriculum and core base
programs.

Educational Partner Involvement

How, when, and with whom did your Spring Valley Academy consult as part of the planning process for this SPSA/Annual
Review and Update?

Involvement Process for the SPSA and Annual Review and Update

Feedback and input from key educational partner groups are critical for the ongoing success of our students. As part of
the planning process for the 2025-26 School Plan for Student Achievement (SPSA), school leadership met with the
School Site Council (SSC) and the English Learner Advisory Committee (ELAC). Achievement data (local and state, if
available) was shared with these groups and analyzed for trends and patterns of under-performance. That analysis is
summarized in the SPSA as the Annual Review for each goal.

School educational partner involvement meeting dates were as follows:
e ELAC #3 Meeting, March 31, 2025
e SSC # 4 Meeting, April 22, 2025; SSC #5 Meeting, May 22, 2025
o Staff Meetings where the 2025-26 SPSA goals and metrics were discussed: March 25, 2025
o Staff Needs Assessment, March 1, 2025

Feedback from these meetings resulted in the development of goals to be included in the SPSA (Planned Improvement
Goals). The district Local Control Accountability Plan (LCAP) was also reviewed to ensure that the Planned Improvement
goals of the SPSA aligned with the goals outlined in the district’'s LCAP.

Comprehensive Needs Assessment Components

Identify and describe any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

California School Dashboard (Dashboard) Indicators

Referring to the California School Dashboard (Dashboard), any state indicator for which overall performance was in the
“Red” or “Orange” performance category.

On the California Dashboard ELA is indicated in "Orange" this is showing a significant need in English Language Arts.
This will be addressed through continued implementation of the AVID program, ELA Tutoring, instructional materials to
support ELA, Library books, and Professional Development to support ELA and ELD. In the 24-25 school year ELA has
been addressed though extended learning opportunities before and after school, tutoring, instructional materials, &
Library books and materials.

On the California Dashboard Math is indicated in "Orange" this is showing a significant need in Mathematics. This will be
addressed through continued implementation of the AVID program, Math tutoring, instructional materials to support
math, and Professional Development to support Math. In the 24-25 school year Math was addressed through tutoring,
instructional materials, teacher release for peer observations and planning.
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Referring to the California School Dashboard (Dashboard), any state indicator for which performance for any student group
was two or more performance levels below the “all student” performance.

On the California Dashboard under Chronic Absenteeism, African American and Students with Disabilities are two or
more performance levels below the "all student" performance. This will be addressed through goal 3 with attendance
incentive programs, Community Schools Grant home visits, Counselor / Social Worker contacts, extended learning
opportunities with high interest to students, SART meetings, and the School Attendance Team. In 24-25 high interest
attendance incentives, attendance activities, positive family communications, spotlight student program and School
Attendance Team have supported reducing chronic absenteeism.

Other Needs

In addition to Dashboard data, other needs may be identified using locally collected data developed by the LEA to measure
pupil outcomes.

The assessment of needs at the school level has identified the following needs.

The students' executive functioning skills will be addressed through the AVID Program with student materials that will
include AVID binder, AVID planner, and structured time for executive functioning skills.

Expanded Learning Opportunities to extend the school day, providing academic support and safe spaces for students
within the urban community. This will be addressed through academic tutoring, high-interest clubs, and instructional
materials.

The school climate regarding maintaining low out-of-school suspension rates and low student referrals, this will be

addressed through counseling group materials, student leadership opportunities, PBIS reward system, and extended
learning opportunities.
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School and Student Performance Data

Student Enrollment

This report displays the annual K-12 public school enroliment by student ethnicity and grade level Spring Valley Academy.
Annual enrollment consists of the number of students enrolled on Census Day (the first Wednesday in October). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

Enroliment By Student Group

Student Enrollment by Subgroup
Percent of Enroliment Number of Students
Student Group 2122 2223 23-24 2122 2223 23-24
American Indian 0.24% 0.28% 0.29% 1 1 1
African American 16.11% 15.32% 10.56% 67 55 36
Asian 1.92% 1.39% 2.64% 8 5 9
Filipino 1.20% 2.79% 2.05% 5 10 7
Hispanic/Latino 64.42% 63.51% 63.93% 268 228 218
Pacific Islander 1.20% 0.84% 0.59% 5 3 2
White 7.93% 8.36% 11.14% 33 30 38
Multiple/No Response 6.73% 7.52% 8.50% 28 27 29
Total Enroliment 416 359 341
Enrollment By Grade Level
Student Enroliment by Grade Level
Number of Students
Grade 2122 2223 23-24
Grade 7 204 174 175
Grade 8 212 185 166
Total Enroliment 416 359 341

Conclusions based on this data:

1.

School Plan for Student Achievement (SPSA)

Over the past 3 years Spring Valley Academy has had a steady decline in enroliment. This is a result of school
choice options allowing resident students to attend neighboring schools who have additional elective options. As a
result Spring Valley Academy has engaged in state CTE grant with SDCOE in order to build more robust elective
offerings.

Over the past 3 years Spring Valley Academy has had a steady decline in enroliment. This is a result of an increase
in charter / private school options in the Spring Valley Academy area. As a result of this Spring Valley Academy has
begun implementation of the AVID program to increase academic rigor for families seeking more academic
challenge for their students.

Even though over the past 3 years Spring Valley Academy have seen a decrease in enrollment, in 24-25 the
enroliment has increased by approximately 200 students by adding grade 6 to the school. this has been a quick
increase in the school's population which has lead to the need for more flexible classroom needs, increases in PBIS
system needs, increase in student support needs, and increase needs for instructional materials.
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School and Student Performance Data

English Learner (EL) Enroliment

This report displays the annual K-12 public school enroliment by English Language Acquisition Status (ELAS). This
information was submitted to the CDE as part of the annual Fall 1 data submission in the California Longitudinal Pupil
Achievement Data System (CALPADS).

English Learner (EL) Enroliment
Number of Students Percent of Students
Student Group 2122 | 2223 | 2324 | 2122 | 2223 | 2324
English Learners 109 94 95 23.2% 26.2% 27.9%
Fluent English Proficient (FEP) 67 53 54 18.2% 16.1% 15.8%
Reclassified Fluent English Proficient (RFEP) 3 8.3%

Conclusions based on this data:

1. Over the past three years the number of English Learners have been declining, however due to overall declining
population the percentage of English Learners at Spring Valley Academy has been increasing. As a result of
increases in our percentage of English Learners Spring Valley Academy needs to increase teacher professional
development related to ELD strategies.

2. Qver the past three years the FEP students has slowly declined, this number minors the decline in the number of
English Learners. As a result of this Spring Valley Academy Spring Valley Academy will need to increase support
of English Learners through the AVID program.
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School and Student Performance Data

CAASPP Results
English Language Arts/Literacy (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

H 0,
Grade # of Students Enrolled | # of Students Tested # of S;uct::::;s with oG] Em:lt_aélsett:dStudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 181 147 167 177 141 155 177 140 155 97.8 95.9 92.8
Grade 8 197 166 151 189 160 146 187 159 146 95.9 96.4 96.7
All Grades | 378 313 318 366 301 301 364 299 301 96.8 96.2 94.7

The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Grade PIEED SRl S Exceeded Met Nearly Met Not Met

Level 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 2497.12508.|2509. | 5.08 | 2.86 | 7.74 |31.07 |34.29|29.68 | 24.86 | 27.14 | 27.74 | 38.98 | 35.71 | 34.84
Grade 8 2517.|2525.|2518.| 749 | 5.66 | 7.53 |28.34|31.45|26.71|26.74 | 28.93 | 28.08 | 37.43 | 33.96 | 37.67
All Grades | N/A | N/A | N/A | 6.32 | 435 | 7.64 |29.67|32.78 |28.24 | 25.82|28.09 | 27.91 | 38.19 | 34.78 | 36.21

Reading
Demonstrating understanding of literary and non-fictional texts
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 9.09 8.57 10.97 | 61.93 | 69.29 | 60.00 | 28.98 | 22.14 | 29.03
Grade 8 9.63 12.58 7.59 56.15 | 62.26 | 54.48 | 34.22 | 25.16 | 37.93
All Grades 9.37 10.70 9.33 58.95 | 65.55 | 57.33 | 31.68 | 23.75 | 33.33
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Writing
Producing clear and purposeful writing

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 6.86 7.19 12.90 50.29 56.12 48.39 42.86 36.69 38.71
Grade 8 5.41 6.41 10.96 47.57 50.64 49.32 47.03 42.95 39.73
All Grades 6.11 6.78 11.96 48.89 53.22 48.84 45.00 40.00 39.20
Listening
Demonstrating effective communication skills
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 12.43 7.86 12.90 68.36 82.14 65.81 19.21 10.00 21.29
Grade 8 14.44 12.58 11.64 70.05 69.18 67.81 15.51 18.24 20.55
All Grades 13.46 10.37 12.29 69.23 75.25 66.78 17.31 14.38 20.93
Research/Inquiry
Investigating, analyzing, and presenting information
% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 9.60 10.00 11.61 64.97 67.14 58.71 25.42 22.86 29.68
Grade 8 16.04 15.72 15.75 63.64 66.04 63.70 20.32 18.24 20.55
All Grades 12.91 13.04 13.62 64.29 66.56 61.13 22.80 20.40 25.25

Conclusions based on this data:

1.

Spring Valley Academy tested 94.7% of students in the most recent year, chronic absenteeism contributes to
students not participating in the ELA assessment. This data shows there is a need for increased student
engagement and attendance. Another contribution to students note being assessed in ELA, is our Newcomer
English Learner population not participating in the ELA assessment if within one year of Entry to US Schools. In
23-24 Spring Valley Academy saw an increase in newcomer students in enroliment. This data shows a need to
support the growing number of Newcomer English Learners.

Over the three years overall scores remain vary similar, one-third of students meet or exceed the standard, one-
third of students nearly meet standard, and one-third are below standard. This reflects the nearly one-third of the
student population who have IEPs including the district Essential Needs classes housed at SVA. and twenty-five
percent who are English Learners. Spring Valley Academy's population of students have high needs in academics.
As a result of this data Spring Valley Academy students require additional academic support in extended learning
opportunities, academic tutoring and strong engagement to school.

In the area of writing there was a slight increase in 23-24, this reflects school-wide implementation of writing
strategies. As a result of this data Spring Valley Academy will continue work in the LMSV Cycles of Professional
Learning: Informational Text and well as AVID with a writing focus.
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School and Student Performance Data

CAASPP Results
Mathematics (All Students)

The Smarter Balanced Summative Assessments for ELA and mathematics are an annual measure of what students know
and can do using the Common Core State Standards for English language arts/literacy and mathematics.

The purpose of the Smarter Balanced Summative Assessments is to assess student knowledge and skills for English
language arts/literacy (ELA) and mathematics, as well as how much students have improved since the previous year. These
measures help identify and address gaps in knowledge or skills early so students get the support they need for success in
higher grades and for college and career readiness.

All students in grades three through eight and grade eleven take the Smarter Balanced Summative Assessments unless a
student’s active individualized education program (IEP) designates the California Alternate Assessments.

Visit the California Department of Education’s Smarter Balanced Assessment System web page for more information.

Overall Participation for All Students

H 0,
Grade # of Students Enrolled | # of Students Tested # of Sg::;::;s with e Em:l?élsetz:tudents
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 181 149 165 176 142 160 176 141 159 97.2 95.3 97
Grade 8 198 167 152 192 160 150 192 159 148 97.0 95.8 98.7
All Grades | 379 316 317 368 302 310 368 300 307 97.1 95.6 97.8

* The “% of Enrolled Students Tested” showing in this table is not the same as “Participation Rate” for federal accountability
purposes.

Overall Achievement for All Students

% Standard % Standard % Standard % Standard
Exceeded Met Nearly Met Not Met

21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 2459.|2478.|2486.| 2.84 | 6.38 | 7.55 [13.07 | 14.89|13.21|24.43 | 26.24 | 32.08 | 59.66 | 52.48 | 47.17
Grade 8 2473.|2492.|2485.| 7.29 | 7.55 | 7.43 |13.54|15.72|12.84 | 16.67 | 24.53 | 23.65 | 62.50 | 52.20 | 56.08
All Grades | N/A | N/A | N/A | 516 | 7.00 | 7.49 |13.32|15.33|13.03|20.38|25.33|28.01|61.14|52.33 | 51.47

Grade Mean Scale Score
Level

Problem Solving & Modeling/Data Analysis
Using appropriate tools and strategies to solve real world and mathematical problems

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 4.55 3.55 8.81 46.02 | 44.68 50.94 | 4943 | 51.77 | 40.25
Grade 8 417 8.18 5.41 47 .40 52.83 52.03 | 48.44 | 38.99 | 42.57
All Grades 4.35 6.00 717 46.74 | 49.00 51.47 | 48.91 4500 | 41.37
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Communicating Reasoning
Demonstrating ability to support mathematical conclusions

% Above Standard % At or Near Standard % Below Standard
Grade Level
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
Grade 7 1.14 8.51 7.55 63.64 59.57 62.89 35.23 31.91 29.56
Grade 8 8.85 4.40 6.76 52.60 60.38 58.78 38.54 35.22 34.46
All Grades 5.16 6.33 717 57.88 60.00 60.91 36.96 33.67 31.92

Conclusions based on this data:

1. Over the three years Spring Valley Academy has been able to assess at least 95% of students in Math. in the 23-
24 school year the highest percentage of students were assessed at 97.8%. The high need and spectrum of high
need sub groups at Spring Valley Academy is representative in the student scores in Math. This data shows that
students are in high need of Math intervention, tutoring and extended learning opportunities around Math.

2. Over the three years the grade 7 mean score has seen a steady increase. while grade 8 has maintained their
mean score over the three years. With this there was a steady decline in students in the standard not met
category. As a result of this the grade 7 and 8 teachers will benefit from increased professional development,
release time for peer observations and vertical planning.

3. Over the three year time period students who met or exceeded the standard have been approximately 20% of the
population. This has had a slight increase over time. As a result of this data Spring Valley Academy students need
additional math support, intervention, and tutoring.

School Plan for Student Achievement (SPSA)
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School and Student Performance Data

The English Language Proficiency Assessments for California (ELPAC) system is used to determine and monitor the
progress of the English language proficiency for students whose primary language is not English. The ELPAC is aligned
with the 2012 California English Language Development Standards and assesses four domains: listening, speaking,
reading, and writing.

Visit the California Department of Education’s English Language Proficiency Assessments for California (ELPAC) web page
or the ELPAC.org website for more information about the ELPAC.

ELPAC Results

ELPAC Summative Assessment Data
Number of Students and Mean Scale Scores for All Students
Grade Overall Oral Language Written Language Stur‘tlj:r:tge'lteosfte d
Level
v 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 1541.8 | 1529.8 | 1529.5 | 1542.1 | 1539.7 | 1528.7 | 1541.0 | 1519.3 | 1529.8 | 58 43 46
8 1548.9 | 1572.0 | 1562.3 | 1549.8 | 1582.7 | 1575.5 | 1547.6 | 1560.9 | 1548.5 | 55 49 40
All Grades 113 92 86
Overall Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Toral Number
Level
v 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 31.03|11.63|33.33|27.59|41.86|26.67|32.76|39.5313.33| 8.62 | 6.98 |26.67| 58 43 45
8 20.00|33.33|41.03|50.91 [43.75|25.64 | 14.55|16.67 | 15.38 | 14.55| 6.25 |17.95| 55 48 39
All Grades | 25.66 | 23.08 | 36.90 | 38.94 | 42.86 | 26.19 | 23.89 |27.47 | 14.29|11.50| 6.59 |22.62| 113 | 91 84
Oral Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Toral Number
Level
ve 21-22|22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 48.28 |27.91|55.56|31.03|58.14 | 8.89 [13.79| 9.30 | 6.67 | 6.90 | 4.65 |28.89| 58 43 45
8 41.82|54.17 |46.15|32.73|35.42|30.77 |16.36 | 6.25 | 5.13 | 9.09 | 4.17 |17.95| 55 48 39
All Grades |45.13|41.76 [51.19|31.86 |46.15|19.05[15.04 | 7.69 | 595 | 7.96 | 4.40 |23.81| 113 | 91 84
Written Language
Percentage of Students at Each Performance Level for All Students
Grade Level 4 Level 3 Level 2 Level 1 Tgftaslttl:g:]lt):r
Level
eve 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 10.34 | 0.00 |22.22|27.59|23.26|22.22|43.10|39.53|20.00|18.97|37.21|35.56| 58 43 45
8 12.7314.58 | 12.82 | 23.64 | 39.58 | 33.33 | 45.45|29.17 | 20.51| 18.18 | 16.67 | 33.33 | 55 48 39
All Grades | 11.50 | 7.69 |17.86 |25.66 | 31.87 | 27.38 | 44.25|34.07 | 20.24 | 18.58 | 26.37 | 34.52| 113 | 91 84

School Plan for Student Achievement (SPSA)
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Listening Domain
Percentage of Students by Domain Performance Level for All Students

E;?,ZT Well Developed Somewhat/Moderately Beginning Tgftasltl::::‘l::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 8.62 | 11.63 | 20.00 | 72.41 | 7442 | 46.67 | 18.97 | 13.95 | 33.33 58 43 45
8 21.82 | 2292 | 30.77 | 63.64 | 70.83 | 48.72 | 14.55 | 6.25 | 20.51 55 48 39
All Grades | 15.04 | 17.58 | 25.00 | 68.14 | 72.53 | 47.62 | 16.81 | 9.89 | 27.38 | 113 91 84

Speaking Domain
Percentage of Students by Domain Performance Level for All Students

E:‘lg? Well Developed Somewhat/Moderately Beginning T:ftztr::;t::r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 7414 | 69.77 | 64.44 | 18.97 | 25,58 | 8.89 6.90 465 | 26.67 58 43 45
8 60.00 | 79.17 | 74.36 | 30.91 | 16.67 | 7.69 9.09 417 | 17.95 55 48 39
All Grades | 67.26 | 74.73 | 69.05 | 24.78 | 20.88 | 8.33 7.96 440 | 22.62 113 91 84

Reading Domain
Percentage of Students by Domain Performance Level for All Students

E;?,:? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;kt)ser
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 13.79 | 465 | 13.33 | 48.28 | 46.51 | 40.00 | 37.93 | 48.84 | 46.67 58 43 45
8 23.64 | 31.25 | 23.08 | 32.73 | 37.50 | 38.46 | 43.64 | 31.25 | 38.46 55 48 39
All Grades | 18.58 | 18.68 | 17.86 | 40.71 | 41.76 | 39.29 | 40.71 | 39.56 | 42.86 | 113 91 84

Writing Domain
Percentage of Students by Domain Performance Level for All Students

E;?,i? Well Developed Somewhat/Moderately Beginning T:ftaslttl:;tt):r
21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24 | 21-22 | 22-23 | 23-24
7 5.17 233 | 2444 | 84.48 | 72.09 | 48.89 | 10.34 | 25.58 | 26.67 58 43 45
8 3.64 4.17 256 | 8545 | 87.50 | 87.18 | 10.91 | 8.33 | 10.26 55 48 39
All Grades | 4.42 3.30 | 14.29 | 84.96 | 80.22 | 66.67 | 10.62 | 16.48 | 19.05 | 113 91 84

Conclusions based on this data:

1. Over the three years the percentage of English Learner Students have increase at SVA. This reflects a need for

additional professional development and planning release time for teachers around the strategies to provide robust
instruction for English Language Learners.

Over the three years SVA is seeing an increase in the number of newcomer students. This is spurred by relocation
efforts of refugees and migrants with in the Spring Valley community. This reflects the need to support students
with instructional materials to reduce the difficulties of being prepared for school that is experienced by relocated
families.

In 23-24 there was a school-wide focus on writing instruction with shared instructional strategies. This reflects the
need for professional learning around school-wide instructional strategies while supporting the professional
learning around the district "cycles of professional learning".
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School and Student Performance Data

Student Population

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and

local measures.

This section provides information about the school’s student population.

2023-24 Student Population

Total Socioeconomically English Foster
Enrollment Disadvantaged Learners Youth
341 75.4% 27.9% 0.6%

Total Number of Students enrolled
in Spring Valley Academy.

Students who are eligible for free
or reduced priced meals; or have
parents/guardians who did not
receive a high school diploma.

2023-24 Enrollment for All Students/Student Group

Students who are learning to
communicate effectively in
English, typically requiring

instruction in both the English
Language and in their academic

courses.

Students whose well being is the
responsibility of a court.

Student Group Total Percentage
English Learners 95 27.9%
Foster Youth 2 0.6%
Homeless 24 7%
Socioeconomically Disadvantaged 257 75.4%
Students with Disabilities 86 25.2%

Enroliment by Race/Ethnicity

Student Group Total Percentage
African American 36 10.6%
American Indian 1 0.3%
Asian 9 2.6%
Filipino 7 21%
Hispanic 218 63.9%
Two or More Races 29 8.5%
Pacific Islander 2 0.6%
White 38 11.1%
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Conclusions based on this data:

1. Within the Spring Valley Academy 75% of students are socioeconomically disadvantaged, this dat shows the need

for instructional materials, mental health support and behavioral practices to support students from a low
socioeconomic background.

Spring Valley Academy has several large and impactful subgroups that indicate populations of high-need including
27% of students being English Learners, 25% of students having disabilities which includes one special day class
and two classes of medically fragile students. This reflects a need to build school climate and culture that brings
inclusion practices to all students.

Spring Valley Academy represents a diverse ethnic backgrounds that reflect the Spring Valley community. This
reflects a need for professional learning around building strong diverse school communities. As well as the need for
family engagement practices that meet the diverse cultural needs of the school community.
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School and Student Performance Data

Overall Performance

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£\ AN FaRY LA £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance
2024 Fall Dashboard Overall Performance for All Students
Academic Performance Academic Engagement Conditions & Climate
English Language Arts Chronic Absenteeism Suspension Rate
Orange Yellow Green

Mathematics

Orange

English Learner Progress

Blue

Conclusions based on this data:

1. English and Math scores dropped from yellow to orange, this reflects the need for increased math and English
support through tutoring, extended learning opportunities, instructional materials, and professional development.

2. \We are proud of our increase in progress of English Learners, this reflects positive response to increased support
for students in the English Language program. Continued support for English Language Learners will help keep the
English Learner Progress up.
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3. The suspension rate has maintained in green which is a reflection of school-wide focus on mtss behavior support.
To continue to maintain and improve in the area of suspension rate Spring Valley Academy needs to continue to
focus on strong climate and culture through behavioral professional development, strong PBIS systems and
programs like PBIS rewards.
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School and Student Performance Data

Academic Performance
English Language Arts

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard English Language Arts Equity Report
Red ___ Bue

2 3 0 0 0

This section provides a view of how well students are meeting grade-level standards on the English Language Arts
assessment. This measure is based on student performance on either the Smarter Balanced Summative Assessment or
the California Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard English Language Arts Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Red Orange
42.0 points below standard 91.9 points below standard 81.7 points below standard
Maintained 2.4 points Declined 17.7 points Increased 12.0 points
289 Students 86 Students 62 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Orange
Less than 11 Students 66.6 points below standard 51.8 points below standard
Declined 20.2 points Declined 4.7 points
2 Students
24 Students 215 Students
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Students with Disabilities

£

Red
108.3 points below standard
Declined 31.5 points

African American

American Indian

AN

Orange
54.4 points below standard

Declined 27.0 points

No Performance Color

Less than 11 Students

£\

1 Student
74 Students 30 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Orange

Less than 11 Students

5 Students

Less than 11 Students

7 Students

51.0 points below standard

Maintained 0.7 points

186 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
3.7 points below standard

Increased 48.1 points

25 Students

£\

No Performance Color

Less than 11 Students

2 Students

No Performance Color

24 .4 points below standard

£\

Increased 7.1 points

33 Students

Conclusions based on this data:
1.

Spring Valley Academy overall as a whole maintained at 42 points below standard. This reflects the high-need
subgroups at Spring Valley Academy. This reflects the need for strong tier 1 first instruction in order to have the

greatest effect on all students.

Students with Disabilities declined 31 points and are 108 points below standard. This reflects the challenges of
students with disabilities at Spring Valley Academy which houses three classes of high need special education
students, as well as students who are included in the general education setting. This reflects the need for extended
learning opportunities, reading programs, teacher coaching and support to include special education students.

Spring Valley Academy's largest ethnic subgroup, Hispanic, maintained at 51.0 points below standard. This is
alignment with the overall population that was similarly below the standard. This reflects a need to support the hispanic
students who would benefit from extended learning opportunities, tutoring, and instructional materials.
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School and Student Performance Data

Academic Performance
Mathematics

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Mathematics Equity Report
Red | Ble

|
4 0 0 0 0

This section provides a view of how well students are meeting grade-level standards on the Mathematics assessment. This
measure is based on student performance either on the Smarter Balanced Summative Assessment or the California
Alternate Assessment, which is taken annually by students in grades 3-8 and grade 11.

2024 Fall Dashboard Mathematics Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Orange Red Orange
84.8 points below standard 143.5 points below standard 129.0 points below standard
Maintained 2.1 points Declined 20.7 points Increased 8.8 points
294 Students 96 Students 62 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color No Performance Color Red
Less than 11 Students 116.9 points below standard 96.8 points below standard
Declined 39.2 points Declined 7.8 points
2 Students
28 Students 221 Students
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Students with Disabilities

£

Red
140.7 points below standard
Declined 29.1 points

African American

American Indian

£\

No Performance Color
97.9 points below standard

Declined 28.6 points

£\

No Performance Color

Less than 11 Students

1 Student
73 Students 29 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Red

Less than 11 Students

7 Students

Less than 11 Students

7 Students

95.1 points below standard

Maintained 0.5 points

193 Students

Two or More Races

Pacific Islander

White

£\

No Performance Color
34.5 points below standard

Increased 71.7 points

24 Students

£\

No Performance Color

Less than 11 Students

2 Students

£\

No Performance Color
69.0 points below standard

Maintained 2.3 points

34 Students

Conclusions based on this data:
1.

All students maintained a low 84.8 points below standard which shows the need for more robust tier 1 instruction that
provides for grade level material and foundational math skills which students may have not fully grasp in previous
years. This indicates the need for professional development, improving middle school academic and executive

functioning skills, and tutoring.

The English Language Learner sub group shows a very low 143.5 points below standard which reflects the difference
in ELA and Math being the new comer students were not tested in ELA. This also shows the need for math support
with our English Learners who may find themselves in academic settings for the first time in their lives. This would be
supported by tutoring, library materials, supplemental math programs, and professional development.

Students with Disabilities are 140.7 points below standard reflecting Spring Valley Academy's high need populations.
This group can be supported with additional paraprofessional hours, professional development, and tutoring.
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School and Student Performance Data

Academic Performance
English Learner Progress

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

This section provides a view of the percentage of current EL students making progress towards English language proficiency
or maintaining the highest level.

2024 Fall Dashboard English Learner Progress Indicator

English Learner Progress Long-Term English Learner Progress
Blue Blue
72.3% making progress. 71.2% making progress.
Number Students: 65 Estudiantes Number Students: 52 Estudiantes

This section provides a view of the percentage of current EL students who progressed at least one ELPI level, maintained
ELPI level 4, maintained lower ELPI levels (i.e, levels 1, 2L, 2H, 3L, or 3H), or decreased at least one ELPI Level.

2024 Fall Dashboard Student English Language Acquisition Results

Decreased Maintained ELPI Level 1, Maintained Progressed At Least
One ELPI Level 2L, 2H, 3L, or 3H ELPI Level 4 One ELPI Level
4.6% 23.1% 10.8% 61.5%

Conclusions based on this data:

1. 72% of English Learners are making progress through maintaining or progressing at least one ELPI level. This shows
a need to continue implementation of ELD programs to support language acquisition.

2. 71% of LTEP students are making progress through maintaining or progressing at least one ELPI level. This shows
the need for continued support of LTEL students in order to address their longstanding challenges.

3. In23-24 the IDS teacher and ELD teacher worked together to implement monitoring, additional support, and language
acquisition programs for ELD and LTEL students. This data shows that these programs and support should continue.
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School and Student Performance Data

Academic Engagement
Chronic Absenteeism

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance
level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue

Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Chronic Absenteeism Equity Report
Red ____ Blie |

This section provides information about the percentage of students in kindergarten through grade 8 who are absent 10
percent or more of the instructional days they were enrolled.

2024 Fall Dashboard Chronic Absenteeism Performance for All Students/Student Group

All Students English Learners Long-Term English Learners
Yellow Orange Orange

37% Chronically Absent

32.4% Chronically Absent

33.3% Chronically Absent

Declined 9.9 Declined 21 Declined 23.3
387 Students 108 Students 72 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Orange Yellow

Fewer than 11 students - data not
displayed for privacy

3 Students

51.2% Chronically Absent
Declined 5.9

41 Students

39.9% Chronically Absent
Declined 9.4

288 Students
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Students with Disabilities

£

Red
52.6% Chronically Absent

Increased 1.6

African American

American Indian

£

Red
47.6% Chronically Absent

Increased 6.2

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

1 Student
97 Students 42 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Yellow

45.5% Chronically Absent

Fewer than 11 students - data not

35.8% Chronically Absent

displayed for privac
0 pray P y Declined 14.2
7 Students
11 Students 240 Students
Two or More Races Pacific Islander White
Orange No Performance Color Orange

38.9% Chronically Absent
Declined 9.5

36 Students

Fewer than 11 students - data not
displayed for privacy

2 Students

31.3% Chronically Absent
Declined 9.9

48 Students

Conclusions based on this data:

1. Spring Valley Academy has put effort into correcting chronic absenteeism, the effort shows in declines in the
percentage of chronically absent students in almost all of the sub groups. This data shows that Spring Valley Academy
should continue efforts to support student attendance including parent liaison to support student information getting
to families, extended learning opportunities, attendance incentives, funding attendance support and counseling to
support attendance.

2. students with disabilities have a high rate of chronic absenteeism, this is partly due to the medically fragile students
who have frequent absences due to health concerns or doctors appointments. This data shows a need to better
inform parents of the need for students to attend daily, increase paraprofessional support to ensure students have
the services they need at school, and to better connect with students with disabilities through our attendance incentive
program.

3. Over all 37% of Spring Valley Students are chronically absent, this impact is seen in student scores previously
reviewed for English Language Arts academic progress, math academic progress and English Learners ELPAC
progress. Over all this data is showign the need for increasing the support for attendance recovery programs that
also allow students the ability to fill gaps in their learning.
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School and Student Performance Data

Conditions & Climate
Suspension Rate

The 2024 California School Dashboard provides parents and educators with meaningful information on school and district
progress so they can participate in decisions to improve student learning.

The California School Dashboard goes beyond test scores alone to provide a more complete picture of how schools and
districts are meeting the needs of all students. To help parents and educators identify strengths and areas for improvement,
California reports how districts, schools (including alternative schools), and student groups are performing across state and
local measures.

Performance on state measures, using comparable statewide data, is represented by one of five colors. The performance

level (color) is not included when there are fewer than 30 students in any year. This is represented using a greyed out color
dial with the words “No Performance Color.”

£ AN FARY A £

Red Orange Yellow Green Blue
Lowest Performance Highest Performance

This section provides number of student groups in each level.

2024 Fall Dashboard Suspension Rate Equity Report
Red | Ble

0 0 1 8 0

This section provides information about the percentage of students in kindergarten through grade 12 who have been
suspended at least once in a given school year. Students who are suspended multiple times are only counted once.

2024 Fall Dashboard Suspension Rate for All Students/Student Group

All Students English Learners Long-Term English Learners
Green Green Green
3.7% suspended at least one day 0.9% suspended at least one day 1.3% suspended at least one day
Declined 4.2% Declined 4.8% Declined 3.3%
404 Students 117 Students 75 Students
Foster Youth Homeless Socioeconomically Disadvantaged
No Performance Color Green Green
Fewer than 11 students - data not 4% suspended at least one day 3.6% suspended at least one day
displayed for privacy ) )
Declined 16.5% Declined 4.6%
3 Students
50 Students 302 Students
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Students with Disabilities

A

Green
6% suspended at least one day

Declined 3.1%

African American

American Indian

JAA

Yellow
9.5% suspended at least one day

Declined 8.2%

£\

No Performance Color

Fewer than 11 students - data not
displayed for privacy

1 Student
100 Students 42 Students
Asian Filipino Hispanic
No Performance Color No Performance Color Green

0% suspended at least one day

Fewer than 11 students - data not

2.4% suspended at least one day

displayed for privac
11 Students pray P y Declined 3.1%
7 Students
253 Students
Two or More Races Pacific Islander White
Green No Performance Color Green

7.9% suspended at least one day

Declined 4.6%

38 Students

Fewer than 11 students - data not
displayed for privacy

2 Students

4% suspended at least one day

Declined 4.3%

50 Students

Conclusions based on this data:

1. Overall suspensions have been on the decline, this reflects a need for continued support of alternatives to suspension,
social worker and counseling programs, school incentives, positive school engagement, updated library books,
updated technology. .

2. Students in the Homeless group showed great improvement by declining over 16%. It is good to keep in mind that
subgroups like the Homeless population of 50 students will often sway with their data depending on only a few
students within the group. This shows that Spring Valley should continue efforts to implement alternatives to
suspension across all subgroups.

3. The largest group of socioeconomically disadvantaged students declined significantly, which also reflects the overall
decrease.
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Goal #1

SPSA Monitoring and Evaluation 2024-25

Statewide Assessments:

The percentage of all students of testing age meeting standard on SBAC (ELA) will increase from 37% to 40%.

The percentage of English Learners of testing age meeting standard on SBAC (ELA) will increase from 04% to 10%.

Local Assessments:

The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic (ELA) will increase from 29% to

34%.

The percentage of English Learners scoring at or above grade level on i-Ready (ELA) will increase from 04% to 10%.

The percentage of all students scoring at or above grade level on i-Ready #2 Diagnostic Informational Text will increase

from 28% to 34%

Copied from your SPSA

Develop with those
responsible for

executing/implementing

each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results™

Avid Program,
AVID Emerge for
ELs 5800:
Professional/Con
sulting Services
And Operating
Expenditures Title
115,700

Teacher Release
for Professional
Learning 1000-
1999: Certificated
Personnel
Salaries Title |
5,000

Teacher
registration and
Travel/Conferenc
e for professional
development
5800:
Professional/Con
sulting Services
And Operating
Expenditures Title
15,000

AVID Program Implementation

75% of classroom teachers

will implement AVID strategies

Needs Assessment will be
conducted

Two Examples of What
Is Working:

Teacher Training and
Conferences

Evidence: “Exposure to
AVID strategies through
conferences and the
school visit we had.”

“Training during summer
allowed teachers to be
prepared to use AVID
strategy.”

“The summer
conference did help with
locating and
implementing AVID
resources and lessons.”

Why it's working: These
opportunities provide
inspiration, clarity, and
real-life models for how
AVID strategies should
look in action.

Modify

Modifying to target a
focused area of
instructional
strategies.

Modifying in we have
trained the majority
of teachers and will
now be moving to
new teachers and
subject specific
teachers for a
second round of
training.

Otherwise continue
implementation
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

AVID coordination
by teacher during
1 release period
1000-1999:
Certificated
Personnel
Salaries Title |
30,000

Student AVID
Planners 5000-
5999: Services
And Other
Operating
Expenditures Title
1 3,000

Supplies related
to AVID program
and instruction
4000-4999:
Books And
Supplies Title |
2,000

Use of AVID Strategies
and Planners (in
pockets)

Evidence: “Planners are
helpful.”

“Weekly planner checks
helped reduce the
amount of late work
being turned in.”

“Graphic organizers help
bring a common
language throughout the
school.”

Why it's working: Where
implemented
consistently, students
show improved
organization and
academic outcomes
(e.g., “effectiveness is
apparent in test/quiz
scores”).

Two Examples of What
Is Not Working:
Inconsistent
Implementation Across
Staff

Evidence: “AVID support
and supplies are
offered. It is not being
used consistently by
staff.”

“Not every teacher was
on board.”

Why it’s not working:
Without schoolwide buy-
in, students receive
mixed messages and
the benefits of AVID
strategies are
diminished.

Planner Use Not
Consistent or Purposeful

Evidence: “Students are
not consistently using
the planner...”
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"

“Student planners are
not used as a school-
wide practice.”

“Only have their
planners filled out when
| do it with them.”

Why it’'s not working:
Without accountability or
integration into daily
routines, the planner
becomes a forgotten or
passive tool.

?? Indicators That Make
AVID an Effective
Program:

Improved Student
Organization

Indicator: Students
turning in less late work
and showing stronger
planning habits when
planners are used
consistently.

Teacher Strategy
Application Leads to
Student Growth

Indicator: “Effectiveness
is apparent in test/quiz
scores and student
overall understanding.”

Shared Schoolwide
Language and
Expectations

Indicator: Graphic
organizers and AVID
strategies contribute to a
cohesive instructional
environment when
adopted across grade
levels and subjects.

Professional Learning
Opportunities Drive
Engagement

Indicator: Teachers
return from conferences
and school visits with
enthusiasm and
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

practical ideas for
implementation.

Structured Tools
(binders, planners,
organizers)

Indicator: When used
consistently and
checked regularly, these
tools help students with
executive functioning
and academic
preparedness.

Supplemental
Curriculum (Pro-
Ed, Boardmaker,
Scholastic Scope,
Everyday
Speech, Edmark)
4000-4999:
Books And
Supplies Title |
2,100

Library books and
Supplies 4000-
4999: Books And
Supplies Title |
1,000

student
instructional
materials beyond
basic in ELA,
ELD, Reading,
Social Studies
4000-4999:
Books And
Supplies Title |
3,000

Durable
headphones to
access digital
programs. 4000-
4999: Books And
Supplies Title |
2,000

Materials and Programs
beyond district provided
curriculum and instruction

SBAC (ELA) will increase from
37% to 40%.

i-Ready #2 Diagnostic (ELA)
will increase from 29% to
34%.

Needs Assessment will be
conducted

Two Examples of What
Is Working:

ELA Curriculum
Supporting Student
Growth

Evidence: “The ELA
materials offer a
comprehensive literacy
program... our students
have made growth on
iReady.”

Why it's working: When
implemented
consistently, the core
ELA curriculum is
contributing to
measurable academic
growth.

Use of Instructional
Strategies Across
Subjects (e.g., RACE)

Evidence:
“Implementation of
similar writing strategies
is helpful for cross-
curricular and grade-
level learning.”

Why it's working:
Consistent strategies
across subjects help
students apply skills in
multiple contexts and
build academic
confidence.

? Two Examples of
What Is Not Working:

Continue

Continue
implementation of
this strategy with
small adjustments to
the materials
purchased.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

National Geographic
Social Studies
Curriculum

Evidence: “My English
Learners and students
with disabilities often
find this curriculum
overwhelming.”

“There is less
engagement and
participation when
teaching lessons from
the textbook.”

Why it’s not working:
The curriculum may lack
differentiation and
accessibility, particularly
for diverse learners.

Outdated or Insufficient
ELA Materials

Evidence: “The ELA
district adopted
curriculum is outdated
and not effective.”

“More money should be
allotted for classroom
novel sets... Class sets
need to be hardcover to
last.”

Why it’s not working:
Materials are either
outdated or physically
inadequate, limiting
effective instruction and
long-term use.

?? Indicators That
Support Effective
Instructional Programs:
Student Growth on
Assessments

Indicator: Positive
outcomes on tools like
iReady indicate
alignment between
instruction and student
learning needs.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

Cross-Curricular
Literacy Strategy
Alignment

Indicator: Common
strategies like structured
writing help create
consistency and
strengthen
comprehension across
subjects.

Curriculum Accessibility
and Engagement

Indicator: Materials that
are visually engaging
and leveled
appropriately increase
participation and
comprehension,
especially for English
Learners and students
with special needs.

Teacher Access to
Quality, Durable
Resources

Indicator: When
teachers have access to
engaging, high-quality,
and long-lasting
resources (like novel
sets), they are better
able to meet
instructional goals.

ELD Professional
Development
5000-5999:
Services And
Other Operating
Expenditures Title
11,100

Substitute
Coverage for ELD
Professional
Development
1000-1999:
Certificated
Personnel
Salaries Title |
1,500

English Learner professional

development

SBAC (ELA) will increase from
04% to 10%

i-Ready (ELA) will increase
from 04% to 10%.

Needs Assessment will be
conducted

Two Examples of What
Is Working:

Positive Impact by
ELA/ELD Teachers

Evidence: “The
ELA/ELD teachers have
done a phenomenal job
with the students as
demonstrated by the
success of their 2nd
iReady growth.”

Why it's working:
Despite limited training
opportunities, strong
instructional practices
are resulting in

Modify

This year it was
difficult to find ELD
professional
developments. Next
year we anticipate
the district to be able
to offer a training for
teachers.
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"

measurable student
growth.

Initial Training on ELD
Program Was Valuable

Evidence: “We had a
training early in the year
for the ELD program
that we are supposed to
be using...”

Why it's working: The
initial professional
development laid the
groundwork, even if
more support is needed
for sustained
implementation.

? Two Examples of
What Is Not Working:
Lack of Access to Sub
Coverage and PD Time

Evidence: “We haven'’t
had ELA professional
development that we
have had coverage to
attend.”

“l don’t think I've ever
had substitute coverage
for a PD day.”

Why it’s not working:
Without release time or
coverage, meaningful
and collaborative
learning opportunities
are severely limited.

Insufficient Ongoing
Training

Evidence: “One training
is not enough.”

“We need PD time
specific to ELA other
than just i-Ready
trainings.”

Why it's not working:
Educators need
multiple, focused
sessions to implement
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Develop with those Complete in the
responsible for spring with the

Update as evidence is SSC when

collected

Copied from your SPSA executing/implementing
each action, prior to developing the
launching the action next SPSA

"Monitoring
What is/is not working "Evaluation
and why? Modification(s)
Effective indicators based on
and/or Ineffective monitoring results"
indicators"

Budgeted Amount Actions Metric(s)/Data

new curriculum or
strategies with
confidence and
consistency.

?7? Indicators That
Would Support Effective
Implementation:
Demonstrated Student
Growth on Benchmarks
(e.g., iReady)

Indicator: Growth on
iReady suggests
effective teaching, but
also highlights the
potential for even
stronger outcomes with
better support.

Ongoing, Curriculum-
Specific PD
Opportunities

Indicator: Effective
implementation requires
more than a one-time
training—teachers need
time, resources, and
opportunities to deepen
their understanding.

Equitable Access to PD
via Sub Coverage or
Protected Time

Indicator: When staff are
given time during the
workday (not just after
school), participation
increases and learning
translates to classroom
impact.

Teacher release Professional Learning SBAC (ELA) will increase from | Two Examples of What | Continue
for professional Opportunities to support the 40%. Is Working:
development Cycles of Professional i-Ready #2 Diagnostic (ELA) | Variety and Flexibility in | Continue
1000-1999: Learning will increase from 34%. PD Scheduling implementation.
Certificated 80% of classroom teachers
Personnel will provide instruction in the | Evidence: “It is working
Salaries Title | professional learning cycle due to the variety of time
10,000 targeted strategies. slots after school and
Needs Assessment will be diverse learning strategy
conducted opportunities.”

Why it's working:
Teachers appreciate
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"

having options and
flexibility, which allows
more of them to engage
with content on their
own time.

Hands-On and
Observational Learning

Evidence: “Observing
our colleagues was
helpful... | learned other
strategies that |
implemented in my
classroom.”

Why it's working:
Learning from peers and
seeing strategies in real
classrooms promotes
practical, applicable
growth.

? Two Examples of
What Is Not Working:
Lack of Subject-Specific
Relevance

Evidence: “I don’t feel
they are useful for my
subject.”

“Applicable topics for all
students... instead of
vocabulary.”

Why it’s not working:
Generic PD doesn't
always meet the needs
of specialized subjects,
leading to
disengagement or
irrelevance.

Poor Timing or Lack of
Follow-Through

Evidence: “Some of the
PDs I've been interested
in are much too late.”

“We need to have a
detailed plan about how
we are going to
implement what we
learned.”
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"

Why it’'s not working:
Without timely
scheduling or structured
follow-up, learning
doesn't always translate
into meaningful
classroom change.

?? Indicators That
Support Effective
Professional Learning:
Practical Application and
Peer Modeling

Indicator: Teachers
value observing
colleagues and visiting
other schools because
they can see strategies
in action and apply them
directly.

Content-Specific and
Timely PD

Indicator: Relevant, well-
timed training tailored to
subject area or grade
level leads to more
engagement and actual
implementation.

Flexible Formats and
Access Options

Indicator: Online classes
and a variety of time
options accommodate
diverse teacher
schedules and
preferences.

Clear Implementation
Planning Post-PD

Indicator: PD is more
effective when there’s a
school-wide or team-
based follow-up plan to
turn learning into
practice.
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Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

1.1 AVID amounts varied due to travel and conference opportunities changing, The AVID program fee also varied over
the year which reduced the program costs, 1.2 Some subscription fees varied slightly, 1.3 The ELD PD and availability of
staff members to complete that PD was very limited this reduced the amount expended. 1.4 Teacher Release was varied
by the need for release and opportunities which reduced the amount expended.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Based on stakeholder feedback and analysis of implementation data, adjustments have been made to Goal 1: Increase
student performance in English Language Arts (ELA). Teachers noted limited access to curriculum-specific professional
development, lack of planning time to implement new strategies, and a need for increased support for English Learners
and students with IEPs. In response, the following changes have been made to the goal’s strategies and metrics:

Strategy/Activity 1.3 has been revised to include ELA-specific professional development throughout the school year,
beyond i-Ready training, with a focus on engagement, differentiation, and academic language development.

Strategy/Activity 1.4 has been added to provide substitute coverage and dedicated release time for teachers to attend
ELA PD during contract hours.

Strategy/Activity 1.4 has been added to support collaborative implementation planning post-PD, including grade-level
planning time and the integration of new instructional strategies.

Strategy/Activity 1.1 has been added to support peer observations and learning walks focused on ELA best practices,
with structured time for teacher reflection and collaboration.

Annual Outcomes have been updated to include:
Increased teacher participation in ELA-specific professional learning (tracked through sign-in sheets and session logs).

Increase in the percentage of teachers implementing new ELA strategies, as measured through classroom walkthroughs
and self-reported implementation logs.

Continued monitoring of student growth using i-Ready diagnostic data.

Additional student engagement indicators (e.g., student surveys and walkthrough engagement data) to assess
classroom implementation and impact.

These changes are reflected in the revised Goal 1 activities and outcomes section of the SPSA.
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Goal #2

Statewide Assessments:
The percentage of all students meeting standard on SBAC (Math) will increase from 20% to 25%

The percentage of English Learners meeting standard on SBAC (Math) will increase from 02% to 10%

Local Assessments:

The percentage of all students scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from 18% to

22%.

The percentage of English Learners scoring at or above grade level on i-Ready Diagnostic #2 (Math) will increase from

01% to 10%.

Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to
launching the action

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

Supplemental
Curriculum (Delta,
Gimkit,
EdPuzzzle) 4000-
4999: Books And
Supplies Title |
1,700

student
instructional
materials beyond
basic in Math,
math intervention,
math electives,
science 4000-
4999: Books And
Supplies Title |
3,000

Materials and Programs
beyond district provided
curriculum and instruction

all students meeting standard
on SBAC (Math) will increase
from 20% to 25%

English Learners meeting
standard on SBAC (Math) will
increase from 02% to 10%

all students scoring at or
above grade level on i-Ready
Diagnostic #2 (Math) will
increase from 18% to 22%.

English Learners scoring at or
above grade level on i-Ready
Diagnostic #2 (Math) will
increase from 01% to 10%.

Needs Assessment will be
conducted

What is Working :
Use of Supplemental
Programs Providing
Immediate Feedback
and Engagement

Delta Math offers
immediate feedback to
students and teachers,
with videos and
examples that reinforce
concepts. It provides
data on accuracy and
time spent, which helps
teachers tailor upcoming
lessons.

Next Gen Math aligns
well with state
standards, offers visual
aids, groups students by
ability, and includes
Spanish translations that
support newcomers and
English learners. It also
helps students prepare
for state testing.

Student Engagement
Through Gamified
Learning

Gimkit is appreciated for
engaging students
through games,
especially for practicing

Modify

Expand Access and
Training for
Supplemental
Programs

Ensure all math
teachers have
access to Delta
Math, Next Gen
Math, Gimkit, and
EdPuzzle, and
provide dedicated
training sessions on
how to maximize
their use in lessons.

Highlight features
such as immediate
feedback, data
analytics, and
language supports
(e.g., Spanish
translation) to better
support diverse
learners, including
English Learners and
newcomers.

Use Data to Drive
Instruction

Establish a routine
for teachers to
regularly analyze
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

basic skills like adding
and subtracting integers.
It motivates students
with immediate rewards
and is accessible in
Spanish.

What is Not Working:
Limited Use or
Familiarity with Some
Programs

Indicators of
Effectiveness:
Data-Driven Instruction:
Programs like Delta
Math provide detailed
student performance
data that directly informs
lesson planning and
intervention.

Demonstrated Growth:
The math department
notes positive student
growth as evidenced by
improved second
iReady scores.

Student Access &
Equity: The availability
of Spanish translations
and differentiated
groupings supports
equitable access for
English Learners and
newcomers.

data from these
programs to identify
student gaps and
inform targeted
interventions or
reteaching.

Encourage data
sharing during
grade-level or
department meetings
to align instructional
focus and support.

Incorporate Student
Engagement
Elements

Promote engaging
tools like Gimkit's
game-based learning
to increase student
motivation,
especially for
practicing
foundational skills
like integer
operations.

Add Next Gen Math
as an additional
program

Teacher release
for professional
development
related to math,
science, math
intervention 1000-
1999: Certificated
Personnel
Salaries Title |
5,000

Teacher Professional
Development

all students meeting standard
on SBAC (Math) will increase
from 20% to 25%

all students scoring at or
above grade level on i-Ready
Diagnostic #2 (Math) will
increase from 18% to 22%.

Needs Assessment will be
conducted

What is Working :
Valuable Collaborative
Learning During
Release Days

Release days spent
collaborating with other
grade-level teachers,
especially in science,
have been very
effective. Teachers
shared what worked and
created shared
resources, which helped
improve curriculum
delivery.

Continue

Increase Access to
Targeted Math PD

Schedule regular,
dedicated
professional
development
sessions focused
specifically on CPM
curriculum and
effective math
instructional
strategies.

Ensure these PD
sessions have
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Positive Impact of
Supplemental Programs
with Feedback Loops

Programs like Delta
Math, Gimkit, and
EdPuzzle continue to
motivate students by
providing immediate
feedback and multiple
opportunities to correct
errors, while also
supplying teachers with
data to identify student
needs.

What is Not Working :
Lack of Professional
Development Release
Time for Math

Many teachers reported
not being released from
their duties for math-
specific professional
development, limiting
their ability to learn new
strategies and improve
instruction.

Ineffective or Poor
Quality Official Trainings

Some official curriculum
trainings (such as
Amplify) were described
as unhelpful or feeling
more like marketing
sessions rather than
instructional support.

Indicators of
Effectiveness:

Teacher Collaboration
and Resource Sharing:
Grade-level
collaboration and shared
materials have positively
impacted teacher
preparedness and
curriculum
implementation.

Student Engagement
and Data Use: The use
of supplemental
programs with

substitute coverage
or release time so
teachers can fully
participate without
conflicting
responsibilities.

Foster Collaborative
Learning and
Resource Sharing

Continue and
expand collaborative
opportunities like
cross-school
meetings, grade-
level team planning,
and shared resource
folders to promote
the exchange of
successful teaching
practices and
materials.

Encourage ongoing
dialogue among
math teachers to
discuss what
strategies are
working, challenges,
and how to adjust
instruction.

Improve Quality and
Relevance of PD

Select or design PD
that is practical,
actionable, and
focused on real
classroom
applications rather
than curriculum sales
presentations.

Incorporate teacher
feedback to tailor
training content and
ensure it meets
current classroom
needs.

Use Data to Inform
PD Focus

Use student
performance data
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to
launching the action

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

immediate feedback
motivates students and
provides actionable data
for teachers to target
instruction.

from tools like Delta
Math and Gimkit to
identify specific
areas where
teachers need
support and target
PD accordingly.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the

strategies/activities to meet the articulated goal.

Intended Implementation: The plan included consistent and extensive use of supplemental math programs such as Delta
Math and Next Gen Math, with allocated budget for licenses, teacher training, and integration support. These programs
were expected to provide immediate student feedback and data-driven instruction aligned with state standards.

Actual Implementation: While supplemental programs were widely used and positively received, some teachers reported
limited familiarity with all platforms (e.g., Next Gen Math and EdPuzzle). Additionally, the cost-effectiveness of some
programs (like Next Gen Math) was questioned by some staff. Budget expenditures for these programs were generally
maintained, but investment in teacher training and deeper integration support was less than originally intended.

Intended Implementation: The strategy aimed to provide regular, targeted professional development sessions for math
teachers, specifically around CPM curriculum and instructional strategies. Funds were allocated for substitute coverage,
release time, and high-quality PD providers to ensure teacher participation and implementation fidelity.

Actual Implementation: Many teachers reported limited or no release time for math-specific PD, citing lack of substitute
coverage as a barrier. Some PD sessions attended were not perceived as effective or relevant, reducing overall impact.
Collaboration efforts between teachers improved informally but lacked structured district support and funding. Budget
expenditures on professional development were either insufficient or not fully utilized to meet the intended goals.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Strategy 2.1 - Supplemental Math Programs:

Changes:

To improve consistent and effective use of supplemental programs such as Delta Math, Next Gen Math, Gimkit, and
EdPuzzle, the SPSA will include enhanced teacher training and ongoing coaching to increase familiarity and integration
of these tools into daily instruction.
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The district will evaluate cost-effectiveness and adjust expenditures to prioritize programs with the highest impact and
user engagement, ensuring resources benefit all student groups, including English Learners and newcomers.

Annual outcomes and metrics will include increased student proficiency rates on iReady math assessments and
improved formative data from supplemental programs showing mastery of standards.

Location in SPSA:
These changes will be reflected in the Actions/Services section under Strategy 2.1 with added professional development
activities, technology integration supports, and adjusted budget allocations for supplemental resources and training.

Strategy 2.2 - Professional Development and Collaborative Planning:

Changes:

Based on feedback indicating limited math-specific PD and lack of substitute coverage, the SPSA will incorporate
expanded, targeted professional development opportunities focused on CPM curriculum and effective math instructional
strategies.

Additional funds will be allocated for substitute coverage to ensure teacher participation. Collaborative planning time
across grade levels and schools will be formalized to share best practices and instructional materials.

Metrics will include teacher participation rates in PD, implementation fidelity measures, and correlation with student
growth on math assessments such as iReady.

Location in SPSA:
These modifications will be documented in the Actions/Services and Budget sections under Strategy 2.2, outlining
specific PD plans, substitute coverage funding, and collaboration structures to support math instruction.
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Goal #3

The percentage of All students who are chronically absent from school will decrease from 34% to 30%

The percentage of students in the subgroup of two or more races who are chronically absent from school will decrease

from 38% to 30%

The percentage of students in the subgroup of Hispanic who are chronically absent from school will decrease from 33% to

29%

Copied from your SPSA

Develop with those
responsible for

executing/implementing

each action, prior to
launching the action

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the
next SPSA

Budgeted Amount

Actions

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

"Evaluation
Modification(s)
based on
monitoring results"

materials for
extended learning
activities 4000-
4999: Books And
Supplies Title |
5,000

Teacher salaries
for extended
learning activities
1000-1999:
Certificated
Personnel
Salaries Title |
5000

Extended Learning Activities

All students who are

chronically absent from school

will decrease from 34% to
30%

subgroup of two or more races

who are chronically absent

from school will decrease from

38% to 30%

subgroup of Hispanic who are
chronically absent from school

will decrease from 33% to
29%

Needs Assessment will be
conducted

What is Working
Variety and Student
Engagement:

Clubs offer a diverse
range of activities
(artistic, athletic,
esports, cosmetology)
that attract many
students and keep them
engaged after school.
For example, basketball
and volleyball clubs
have been successful
and well-liked by
students.

Positive Impact on
Attendance and School
Connection:
After-school clubs
promote school
attendance and help
students build
connections with peers
and staff, contributing to
a positive school culture
and student safety.

What is Not Working
Timing and Consistency:
Clubs often start too late
in the year and
sometimes get
canceled, limiting
student access. There is
also a lack of enough
academic tutoring
opportunities on campus
to support students
academically.

Indicators of
Effectiveness

Student feedback shows
high participation and

Modify

Start Clubs Earlier in
the Year:

Launch after-school
clubs earlier, ideally
during the first
trimester, to
maximize student
engagement and
provide consistent
opportunities
throughout the year.

Implement a Club
Fair:

Organize a club fair
at the start of the
year to showcase all
available clubs and
increase student
awareness and sign-
ups.

Expand Academic
Tutoring
Opportunities:
Increase daily
academic tutoring
offerings separate
from clubs to better
support students
who need academic
interventions.

Offer More
Academic-Focused
Clubs:

Introduce clubs
focused on academic
subjects like Math,
Spanish, or other
enrichment areas to
challenge and
engage students
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

enthusiasm for clubs like
basketball, volleyball,
and esports.

Staff observations note
increased student
attendance and
engagement linked to
club participation.

Academic improvements
are linked to tutoring,
highlighting the need for
more academic support
alongside clubs.

Teacher feedback on
pay and scheduling
impacts the availability
and consistency of club
offerings.

seeking extended
learning.

materials related
to encouraging
attendance 4000-
4999: Books And
Supplies Title |
3,000

will decrease from 34% to
30%

subgroup of two or more races
who are chronically absent
from school will decrease from
38% to 30%

subgroup of Hispanic who are
chronically absent from school
will decrease from 33% to
29%

Needs Assessment will be
conducted

Parent Liaison Parent Liaison All students who are Continue
salary 2000-2999: chronically absent from school
Classified will decrease from 34% to
Personnel 30%
Salaries Title |
Part A: Parent subgroup of two or more races
Involvement who are chronically absent
2353.41 from school will decrease from
38% to 30%
subgroup of Hispanic who are
chronically absent from school
will decrease from 33% to
29%
student Student engagement and All students who are What is Working Continue
engagement incentives chronically absent from school | Attendance Incentives

Motivate Students:
Monthly attendance
challenges and rewards
have increased
attendance and
motivated many
students. Data shows
improvement in
attendance rates, and
students respond
positively to
competitions and prizes.

Recognition Builds
Community:

Increase Variety and
Meaningfulness of
Incentives:

Expand the types of
rewards to include
options that are more
appealing and
meaningful to a
wider range of
students. Consider
involving students in
selecting or
designing incentives
to boost
engagement.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Attendance incentives
also serve as a way to
acknowledge students,
build relationships, and
create a positive school
culture, especially
through leadership
classes and drawings.

What is Not Working
Incentives Lack
Meaning for Some
Students:

Some students do not
find the current PBIS
store items or rewards
meaningful enough,
leading to
disengagement from the
incentive program.

Limited Impact on
Chronic Absentees and
Tardy Students:

Despite incentives, there
remains a group of
students with chronic
absenteeism or
tardiness who are not
sufficiently impacted.
There is also an issue
with tardy students
missing announcements
about incentives.

Indicators of
Effectiveness
Increased attendance
data during incentive
periods.

Positive student
feedback about
competitions and prizes.

Observed student
engagement and
excitement around
attendance challenges.

Some inconsistency in
attendance growth
among chronically
absent students noted in
data and staff
observations.

Introduce More
Frequent Incentive
Opportunities:

Add weekly or
classroom-level
attendance
challenges alongside
the existing monthly
school- and grade-
level competitions.
This could help
maintain momentum
and motivate
students more
consistently.

Improve
Communication and
Outreach:

Use multiple
channels (e.g.,
morning broadcasts,
classroom
announcements,
digital platforms) to
ensure all students,
including tardy
students, are aware
of attendance
incentives and
challenges.

Target Chronic
Absentees with
Additional Supports:
Develop focused
interventions for
students with chronic
attendance issues,
such as personalized
outreach, mentoring,
or incentives tailored
to their needs.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

school to home
communication
5700-5799:
Transfers Of
Direct Costs Title
11,000

Middle
School/High
School Transition
educational
excursion
transportation
5700-5799:
Transfers Of
Direct Costs Title
12,000

Materials to
support family
and community
engagement
activities ie.
orientation,
showcase, parent
events, etc. 4000-
4999: Books And
Supplies Title |
3,000

Family and Community

Engagement in middle school

development

All students who are
chronically absent from school
will decrease from 34% to
30%

subgroup of two or more races
who are chronically absent
from school will decrease from
38% to 30%

subgroup of Hispanic who are
chronically absent from school
will decrease from 33% to
29%

Needs Assessment will be
conducted

What is Working:
Positive Impact of Open
House and Campus
Visits:

Students and families
coming to campus for
open houses, tours, and
events are engaged and
learning about the
school. Some families
report these interactions
influenced their decision
to enroll, indicating
success in outreach and
recruitment.

Transition Support for
Incoming Students:
Activities aimed at
helping middle school
transitions are effective
and appreciated by
families and staff,
supporting smoother
student integration.

What is Not Working:
Need for Enhanced
Marketing Materials and
Outreach:

There is a lack of
updated, appealing
brochures or outreach
materials to distribute to
feeder schools and
families, which could
help increase
awareness and
participation.

Indicators of
Effectiveness:

Positive feedback from
students, staff, and
families who attend
events and tours.

Reports that family
interactions at these
events influenced school
choice.

Ongoing participation
and support for
transition activities.

Continue

Increase Family
Engagement
Activities:

Expand successful
events like the open
house carnival and
add new events such
as a summer camp
or a late spring
carnival specifically
for incoming
elementary and 5th-
grade families to
strengthen
community
connections early.

Enhance Marketing
and Outreach
Materials:

Develop and update
engaging brochures
and digital content to
distribute to feeder
schools and
prospective families,
highlighting the
school’s programs,
culture, and
opportunities. Use
these materials
during tours and
outreach events.

Incorporate
Incentives at Events:
Offer free food or
small giveaways
during family
engagement events
to encourage
attendance and
create a welcoming
atmosphere.
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Music Teacher for
SDC 1 period, co-
funded with prop
28 1000-1999:
Certificated
Personnel
Salaries Title |
27,416

Engage students with

additional elective selections

All students who are
chronically absent from school
will decrease from 34% to
30%

subgroup of two or more races
who are chronically absent
from school will decrease from
38% to 30%

subgroup of Hispanic who are
chronically absent from school
will decrease from 33% to
29%

What is Working :
High Student
Engagement and
Enjoyment:

Multiple staff noted that
students “love having
electives other than core
subjects” and frequently
talk about or show off
their music and art work.

Indicators: Informal
conversations with
students and visible
enthusiasm for electives
demonstrate that music
and arts are positively
impacting student
engagement and overall
school enjoyment.

Full Class Enroliment
and Positive Reception:

Teachers reported that
“music and band have
been very successful”
and that “classes are
usually full.”

Indicators: High
enroliment in these
electives suggests
strong student interest
and demand, showing
these offerings are
meeting a need and
adding value to the
school experience.

What is Not Working:
Limited Year-Long
Opportunities:

A suggestion was made
to “provide more year-
long classes for music”
to allow for deeper
exploration and skill
development.

Indicator: This implies a
current limitation in how
electives are structured

Continue

Increase Access to
Year-Long Music
and Arts Classes

Expand scheduling
to allow for more full-
year electives in
music and the arts,
which can foster
deeper skill
development and
student growth.

Consider offering
multiple levels (e.g.,
Beginning Band,
Advanced Band) to
keep students
engaged over
multiple years.

Strengthen
Communication and
Visibility of Arts
Programs

Share updates about
elective offerings and
student work through
school-wide
announcements,
social media, or
newsletters to build
awareness among
staff, students, and
families.

Highlight student
performances or
showcases during
school events and
open houses.
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing SSC when
. ] collected .
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"
or scheduled, potentially
hindering long-term
student growth in the
arts.
Effectiveness Indicators:
Student anecdotal
feedback and classroom
behavior (e.g., showing
art, discussing music).
High enrollment and full
class rosters.
Staff observations of
increased student
connection to school
through arts.
Recognized value of
offering a well-rounded
education that includes
the arts.
This data reflects that
music and arts
programming are a
strong, effective
component of student
engagement at SVA,
with room for growth in
access and visibility.
Educational Educational Excursions All students who are What is working: Continue
Excursions, chronically absent from school
Transportation. will decrease from 34% to Increase in student Continue to provide
5700-5799: 30% enroliment. this experience to
Transfers Of support students
Direct Costs Title subgroup of two or more races | Less students educational
1 5,000 who are chronically absent transferring out of their | opportunities outside
from school will decrease from | school of residence. of the school
38% to 30% campus.
subgroup of Hispanic who are
chronically absent from school
will decrease from 33% to
29%
Needs Assessment will be
conducted

Annual Review
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SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Strategy 3.1 — Extended Learning Opportunities

Intended: Offer robust after-school clubs and tutoring to promote student engagement and academic support, with
funding allocated for staffing and materials.

Difference: Although a variety of clubs and activities were offered, participation was inconsistent, and some clubs were
frequently canceled. There was also limited differentiation between academic tutoring and enrichment clubs, leading to
gaps in support for students who needed more structured academic help.

Budget Impact: Some materials were underutilized, and staffing coverage for both tutoring and clubs was not consistent
across the year, which affected full implementation.

Strategy 3.3 — Attendance Incentives

Intended: Reduce chronic absenteeism through regular, motivating attendance incentives.

Difference: Incentives were generally well-received and positively impacted many students. However, some students
were unaware of the challenges or rewards due to inconsistent communication. Additionally, the incentives had less

impact on chronically absent students who may need more targeted supports.

Budget Impact: Funds were used for incentives, but their impact could be improved with clearer promotion and alignment
with students’ interests.

Strategy 3.4 — Parent and Community Engagement Events

Intended: Build stronger family-school partnerships and increase visibility through open houses, tours, and outreach
events.

Difference: Events were held, but turnout—especially at the beginning of the year—was lower than expected.
Scheduling may not have aligned well with families’ availability. Marketing and outreach materials (e.g., brochures,
digital invitations) were not always updated or widely distributed.

Budget Impact: Events and supplies were funded, but a more strategic and accessible rollout could improve outcomes.
Strategy 3.5 — Access to Music and the Arts

Intended: Provide consistent music instruction and creative outlets through a music program and elective options.

Difference: Student engagement with music was strong and feedback was highly positive. However, the demand for
more year-long and advanced music opportunities exceeded the initial program design.

Budget Impact: Program goals were met, but expansion could be considered for future planning.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

Strategy 3.1 — Extended Learning Opportunities
Changes to Activities:

Programs will be structured to begin earlier in the school year to maximize participation.
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Clubs and tutoring will follow clear trimester cycles, providing more consistency for students and staff.
A club fair will be added at the start of the year to generate awareness and encourage sign-ups.

Emphasis will be placed on distinguishing between academic tutoring and enrichment clubs to ensure adequate support
for students who need additional academic help.

Strategy 3.3 — Attendance Incentives
Changes to Activities and Metrics:

Attendance incentives will be announced consistently and early each month to raise awareness.

A mix of grade-level and classroom-based competitions will be implemented to increase student ownership and
motivation.

Metrics will include student attendance trends disaggregated by subgroup and monthly participation rates in attendance
challenges.

Strategy 3.4 — Parent and Community Engagement
Changes to Activities:

Family events will be scheduled with more flexible hours, including evenings or weekends, to accommodate working
families.

Outreach efforts will include updated brochures and increased feeder school engagement, including 5th-grade open
house or spring carnival-style events.

A summer "welcome" or transition event will be explored for incoming students.

Strategy 3.5 — Music and Arts Access
Changes to Activities:

Due to high interest, the schedule for music electives will be reviewed to potentially offer yearlong music options or
increase class sections.

The school will continue to assess student interest to expand elective choices that reflect their learning styles and
creative interests.
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Goal #4

The 4-point scale results of students who responded favorably in the domains listed below are as follows:

Culture/Climate - 2.97
Growth Mindset - 3.67
Self-Management- 3.79
Self-Efficacy- 3.32
Social Awareness- 3.46

Parent survey results will demonstrate an increase of parents who respond positively in these areas:
Support for Academic Learning 90%
Sense of Community 82%

Sense of Safety 86%

The number of students suspended will decrease from 1.56% to maintain at less than 3%

In an effort to monitor suspensions of AA Students and students in SWD we will establish a monitoring metric of
decreasing the percent of AA suspensions and decreasing the percentage of SWD suspensions
AA - 9.5% will will maintain less than 6%

SWD - 6% will maintain less than 5%

Develop with those

Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing SSC when
. . collected .
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
Budgeted Amount Actions Metric(s)/Data Effec?ir\]/: ml:ili/(‘:?ators Mos;f::jtlg:(s)
and/or Ineffective monitoring results"
indicators"
Student Student Workshops and Parent survey results will What Is Working: Modify
workshop/training trainings: demonstrate an increase of Individual Student
5800: Ambassadors parents who respond Growth: Several Continue:
Professional/Con | Sources of Strength positively in these areas: respondents observed | Support for
sulting Services No Place for Hate Support for Academic that students involved in | Leadership
And Operating etc. Learning 90% leadership programs Programs: Continue
Expenditures Title Sense of Community 82% such as ASB, NPFH, funding and

1 3,000

Student
Leadership Club
Materials 5000-
5999: Services
And Other
Operating
Expenditures Title
12,000

Substitute
Coverage for
Safe Schools
Ambassador
Training,
Restorative
Practices Training
1000-1999:
Certificated
Personnel

Sense of Safety 86%

and Sources of Strength
demonstrate personal
pride, growth, and
increased engagement.
These programs are
helping students
develop ownership of
their school experience.

Indicator: Anecdotal
staff feedback noting
student enthusiasm and
positive behavioral
changes.

Reduction in Discipline
Referrals: At least one
comment noted a
reduction in behavior
referrals, suggesting
that student leadership

supporting programs
like ASB, NPFH, and
Sources of Strength,
as they are showing
positive impacts on
individual student
growth and reducing
behavioral issues.

Opportunities for
Student Voice:
Maintain structures
that allow students to
take on leadership
roles and have
ownership in school
events and climate
efforts.

Modify:
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Develop with those

Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"
Salaries Title | programs are helping Increase School-
1000 improve overall student | Wide Visibility and

behavior and school
climate.

Indicator: Reported drop
in discipline issues
among students
involved in leadership
programs.

What Is Not Working:
Limited School-Wide
Impact: Multiple
responses noted that
while these programs
are beneficial to
participating students,
the broader school
community is not yet
feeling the full impact.
There is a desire to see
leadership groups
engage more students
and increase their
visibility across campus.

Indicator: Feedback
expressing a lack of
whole-school culture
change despite positive
outcomes for
individuals.

Summary:

Student leadership
programs are effectively
building confidence and
engagement among
participants and
contributing to improved
behavior on campus.
However, to maximize
impact, next steps
should include
expanding visibility,
increasing student body
participation, and
ensuring a better
balance between
leadership activities and
instructional time.

Impact:

Create more
opportunities for
leadership groups to
engage with the
broader student body
(e.g., regular
appearances on the
broadcast, hosting
events open to all
students).

Introduce campus-
wide initiatives led by
student leaders to
foster greater
community
participation.

Improve Academic
Balance:

Develop clearer
scheduling
guidelines to
minimize academic
disruption (e.g., limit
leadership-related
class absences to no
more than once per
week).

Coordinate with
teachers in advance
to ensure students
can make up missed
work when
participating in
leadership activities.

Enhance Training
and Collaboration:

Offer follow-up or
advanced training
sessions, especially
for NPFH and
Sources of Strength,
to deepen impact.

Encourage
collaboration
between leadership
groups to unify
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Develop with those

Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"
efforts and create a
more cohesive
school climate
strategy.
These changes aim
to preserve the
positive momentum
of leadership
programs while
expanding their
reach and minimizing
instructional impact.
Boys to Men Student Mentorship, The number of students What is Working: Continue
Mentoring counseling groups and skills suspended will decrease from | Positive Impact on
groups 1.56% to maintain at less than | Student Behavior and Continue:

Program 5000-
5999: Services
And Other
Operating
Expenditures Title
110,000

materials and
instructional
supplies for
counseling skills
groups 4000-
4999: Books And
Supplies Title |
3,000

3%

In an effort to monitor
suspensions of AA Students
and students in SWD we will
establish a monitoring metric
of decreasing the percent of
AA suspensions and
decreasing the percentage of
SWD suspensions

AA - 9.5% will will maintain
less than 6%

SWD - 6% will maintain less
than 5%

Support:

Programs like Boys to
Men and counseling
groups are helping
reduce student
behavioral referrals and
providing valuable
emotional and social
support.

Students report
benefiting from these
groups, particularly
appreciating the
opportunity to discuss
important issues and
feel supported.

Essential and Needed
Programs:

There is strong
consensus that these
groups are essential and
should continue to be
funded and supported.

Materials and supplies
for these groups are
adequate and contribute
to their effectiveness.

What is Not Working:
Attendance and
Scheduling Challenges:

Attendance is voluntary
for some students,
leading to inconsistent

Maintain and support
the Boys to Men and
counseling groups
because they have a
proven positive
impact on student
behavior and provide
crucial emotional and
social support.

Keep providing
necessary materials
and supplies to
ensure these groups
can operate
effectively.

Sustain funding and
prioritize these
groups as essential
services for students’
well-being.
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Copied from your SPSA

Develop with those
responsible for

executing/implementing

each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

participation based on
class priorities.

The program scheduling
tends to cause some
students to miss the
same class regularly,
impacting their
academic progress.

Communication with
Families:

Lack of early
communication and
information sharing with
families about these
support groups limits
early identification of
students who could
benefit from additional
supports.

Indicators of
Effectiveness:
Reduction in student
referrals linked to these
programs.

Positive anecdotal
feedback from students
participating in Boys to
Men.

Consistent
acknowledgment of the
need to continue and
support these groups by
staff.

Materials for High
Interest
Incentives/Rewar
ds for PBIS 4000-
4999: Books And
Supplies Title |
2,014

Materials for High
Interest
Incentives/Rewar
ds for student
goal setting,
chronic

Positive School Climate /
Culture Programs:

PBIS

Restorative Practices
etc

Parent survey results will
demonstrate an increase of
parents who respond
positively in these areas:
Support for Academic
Learning 90%

Sense of Community 82%
Sense of Safety 86%

What is working:
Student motivation and
engagement:

Many students look
forward to earning PBIS
points and purchasing
from the store, which
motivates them to work
toward individual and
team goals. It is cited as
an effective incentive in
some classrooms and
helps encourage
positive behavior.

Continue

What to Continue:
PBIS incentive
system: Keep using
the PBIS points and
store as a positive
motivator for student
behavior and
engagement since
many students
respond well to it.

Teacher-friendly
tools: Continue
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

absenteeism
4000-4999:
Books And
Supplies Title |
2000

Ease of implementation
for some teachers:
Some teachers find the
system easy to use and
appreciate how PBIS
points can motivate
students to participate,
take risks, or assume
leadership/volunteer
roles. The program has
also been successful for
certain student groups,
including SDC students.

What is not working:
Inconsistency and lack
of teacher participation:
There is a notable
inconsistency in how
teachers award points—
some give many points
for minor actions, while
others rarely give any—
leading to confusion and
perceived unfairness.
Additionally, not all
teachers are actively
using the PBIS system,
reducing its overall
impact.

Indicators of
effectiveness:

Positive student
feedback and
enthusiasm for earning
and spending points.

Some reduction in
referrals and better
individual student
behavior reported.

Teachers noticing
increased motivation
and engagement in
classes where PBIS is
actively used.

supporting teachers
with easy-to-use
systems for awarding
points to encourage
participation.

Involving students:
Maintain student
involvement in PBIS
planning and
feedback to ensure
incentives remain
relevant and
appealing.

What to Modify:
Increase consistency
in point distribution:
Establish clear,
school-wide
guidelines or a points
rubric so all teachers
award points fairly
and consistently.
Provide training or
refresher sessions to
staff on how to use
PBIS effectively.

Improve PBIS store
operations:

Ensure the store is
regularly stocked
with a variety of
appealing incentives.
Consider scheduling
regular store hours
and streamline order
fulfillment to avoid
delays and student
frustration.

Diversify incentives:
Introduce non-
material rewards
such as extra recess,
homework passes,
or special privileges
to complement
physical items and
reduce costs.

Expand staff
involvement and
support:

Recruit additional
staff or student aides

School Plan for Student Achievement (SPSA)

Page 55 of 78

Spring Valley Academy



Copied from your SPSA

Develop with those
responsible for

executing/implementing

each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

to help manage the
store and support
PBIS
implementation,
reducing the burden

Mental Health,
Restorative
Practices, PBIS
5800:
Professional/Con
sulting Services
And Operating
Expenditures Title
15,000

Release Days
Professional
Development
1000-1999:
Certificated
Personnel
Salaries Title |
5,000

Trauma Informed Care, etc.

positively in these areas:
Support for Academic
Learning 90%

Sense of Community 82%
Sense of Safety 86%

Several comments
highlight the
effectiveness of
mindfulness sessions,
particularly appreciating
Renee’s involvement.
One staff member noted
that mindfulness training
was a major highlight.

Recognition of Trauma-
Informed Care
Importance

There is clear
acknowledgement that
trauma-informed care is
critical and that related
professional
development has been
effective where
provided.

What is not working:
Insufficient Restorative
Opportunities

Comments mention a
lack of restorative
practices or
opportunities for
teachers to engage in
restorative interactions
with students, indicating
a gap in this area.

Indicators of
Effectiveness:

Staff who received
training (e.g.,
mindfulness) found it
highly valuable.

on individual
teachers.
Professional Professional Development Parent survey results will What is working: Modify
Development: around: Mental Health, SEL, demonstrate an increase of Positive Impact of
Restorative Practices, Equity, |parents who respond Mindfulness Training Continue:

Mindfulness Training
with Renee (or
similar providers):
The mindfulness
sessions have been
very positively
received and should
definitely continue,
possibly expanded to
reach more staff and
students.

Trauma-Informed
Care Professional
Development:

Keep offering PD
focused on trauma-
informed practices
since it’s recognized
as essential and
effective where
implemented.

Modify:

Increase
Consistency and
Communication of
Training:

Ensure mental health
and trauma-informed
care trainings are
scheduled regularly
and communicated
clearly to all staff so
no one misses out or
forgets them.

Implement
Restorative Practices
Training and
Opportunities:
Develop structured
restorative practices
for both students and
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Copied from your SPSA

Develop with those
responsible for
executing/implementing
each action, prior to

Update as evidence is
collected

Complete in the
spring with the
SSC when
developing the

Budgeted Amount

Actions

launching the action

Metric(s)/Data

"Monitoring
What is/is not working
and why?
Effective indicators
and/or Ineffective
indicators"

next SPSA

"Evaluation
Modification(s)
based on
monitoring results"

Awareness that trauma-
informed care is needed
due to cultural and world
shifts impacting
students.

Referral rates and
classroom management
may improve with
increased restorative
practices.

teachers to reduce
referrals and improve
relationships.
Consider ongoing
coaching or follow-up
sessions to support
this.

Focus on One Area
ata Time:

Rather than
scattered or one-off
trainings, pick a
targeted focus area
(e.g., trauma-
informed care or
restorative justice)
and integrate it
consistently
throughout the year
for deeper impact.

Track Participation
and Impact:

Monitor who attends
the trainings and
gather feedback
regularly to ensure
the PD meets staff
needs and positively
affects school
climate.

Student career
exploration and
instruction in
mural creation
through ART
Reach 5000-
5999: Services
And Other
Operating
Expenditures Title
11723

School Community Building

through ART Reach Program

The number of students
suspended will decrease from
1.56% to maintain at less than
3%

What Is Working:
Positive Community
Engagement:

The ART Reach mural
project brings together
students and staff in a
collaborative, creative
effort, which fosters a
sense of pride and
community ownership of
the school environment.

Visibility and Impact:
The mural itself serves
as a lasting, visible
symbol of community
spirit and collaboration,
which can boost morale
and enhance school
culture.

Discontinue

Tis project with be
addressed in other
budget areas.
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Develop with those Complete in the

responsible for Update as evidence is spring with the
Copied from your SPSA executing/implementing P collected SSC when
each action, prior to developing the
launching the action next SPSA
"Monitoring
What is/is not working "Evaluation
. . and why? Modification(s)
Budgeted Amount Actions Metric(s)/Data Effective indicators based on
and/or Ineffective monitoring results"
indicators"

Examples of What Is
Not Working:

This activity was not
followed through on due
to barriers to planning.

Annual Review

SPSA Year Reviewed: 2024-25

Respond to the following prompts relative to this goal. If the school is in the first year of implementing the goal, an analysis
is not required, and this section may be left blank and completed at the end of the year after the plan has been executed.

Analysis

Describe any major differences between the intended implementation and/or the budgeted expenditures to implement the
strategies/activities to meet the articulated goal.

Implementation Variability and Engagement:

Student leadership programs and PBIS activities were successfully launched and benefited many students, particularly
in leadership skill-building and behavior incentives. However, the reach and consistent engagement across the entire
student body were more limited than anticipated. For example, while leadership groups had good participation, these
initiatives did not always translate into widespread culture change school-wide.

PBIS implementation varied among staff, with inconsistencies in awarding points and maintaining the PBIS store. This
affected student motivation and engagement, as some students reported frustration with limited availability of rewards
and inconsistent point distribution. The original plan did not fully anticipate the level of coordination and support needed
to maintain program consistency.

Program Rollout and Staffing:
Some strategies, such as restorative practices and trauma-informed care professional development, did not reach the
scale initially envisioned. For example, restorative opportunities for teachers and consistent mental health training were

limited, with staff indicating a need for more frequent, focused, and sustained professional development in these areas.

The ART Reach mural project was not executed due to planning barriers, which represents a clear gap between
intended activities and actual delivery.

Budget and Resource Allocation:

Although funds were allocated for leadership groups, PBIS incentives, and mental health supports, the budgeted
expenditures may have underestimated the resources required for consistent PBIS store operation, including staffing for
managing incentives and replenishing supplies.

The need for additional training and ongoing support (e.g., multiple trainings for Sources of Strength, restorative

practices, and trauma-informed care) suggests that budgeted professional development resources might need to be
expanded or reallocated.
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Some feedback suggested ideas for expanding school culture efforts (assemblies, student surveys, broader incentives)
that were not fully funded or implemented in the current year.

Overall, while foundational elements of Goal 4 were implemented with positive outcomes, several adjustments in staffing
support, training frequency, consistency of program implementation, and planning for community-building activities are
needed. These differences should be reflected in next year's SPSA updates to ensure strategies are fully resourced and
effectively executed.

Describe any changes that will be made to this goal, the annual outcomes, metrics, or strategies/activities to achieve this
goal as a result of this analysis. Identify where those changes can be found in the SPSA.

strategies/Activities Modifications:

PBIS Program: Establish a standardized point allocation system agreed upon by all staff to ensure consistency. Expand
PBIS store operations with additional staffing support to maintain inventory and improve student access to rewards.
Incorporate student representatives in the PBIS team to provide ongoing feedback on incentives.

Leadership Programs: Enhance efforts to promote leadership groups school-wide through assemblies, broadcasts, and
student surveys to increase awareness and participation beyond current members. Explore partnerships between
different leadership groups for joint initiatives and trainings.

Professional Development: Increase the frequency and focus of trauma-informed care and restorative practice trainings
for staff, ensuring more sustained and actionable learning opportunities throughout the year. Reinstate and expand
mindfulness sessions as requested by staff.
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 1

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

English Language Arts
All students will make growth in Statewide Assessments and Local Assessments in the area of English Language Arts
including growth in Language Acquisition.

Statewide Assessment: Red in AA, LTEL, SWD

The percentage of all students of testing age meeting the standard on SBAC ELA will increase from 34% to 37%

The percentage of English Learners of testing age meeting the standard on SBAC ELA will increase from 6% to 10%
The percentage of students with disabilities of testing age meeting the standard on SBAC ELA will increase from 30% to
35%

The percentage of students in the category of AA or Black of testing age meeting the standard on SBAC ELA will
increase from 9% to 14%

Local Assessment:

The percentage of all students scouring at or above grade level on iReady #2 Diagnostic ELA will increase from 16% to
20%

The percentage of English Learners scouring at or above grade level on iReady #2 Diagnostic ELA will increase from
1% to 6%

The percentage of students with disabilities scouring at or above grade level on iReady #2 Diagnostic ELA will increase
from 16% to 20%

The percentage of students in the category of AA or Black scouring at or above grade level on iReady #2 Diagnostic
ELA will increase from 28% to 32%

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

1.1 AVID Program Implementation

1.2 Materials and Programs beyond district provided curriculum and instruction

1.3 English Learner professional development

1.4 Professional Learning Opportunities to support the Cycles of Professional Learning
1.5 Academic Tutors as Student Helpers

1.6 Teacher Coaching Support - Two period release for teacher to coach peer teachers.

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

SBAC ELA Assessment - % of
students meeting standard (All grades)

i-Ready ELA Assessment - % of
students at or above grade level (All
grades)

Strategies/Activities

Baseline/Actual Outcome

CAASPP 24-25

Statewide Assessment: Red in AA,
LTEL, SWD

The percentage of all students of
testing age meeting the standard on
SBAC ELA will increase from 34% to
37%

The percentage of English Learners of
testing age meeting the standard on
SBAC ELA will increase from 6% to
10%

The percentage of students with
disabilities of testing age meeting the
standard on SBAC ELA will increase
from 30% to 35%

The percentage of students in the
category of AA or Black of testing age
meeting the standard on SBAC ELA
will increase from 9% to 14%

iReady Diagnostic #2 24-25

Local Assessment:

The percentage of all students
scouring at or above grade level on
iReady #2 Diagnostic ELA will increase
from 16% to 20%

The percentage of English Learners
scouring at or above grade level on
iReady #2 Diagnostic ELA will increase
from 1% to 6%

The percentage of students with
disabilities scouring at or above grade
level on iReady #2 Diagnostic ELA will
increase from 16% to 20%

The percentage of students in the
category of AA or Black scouring at or
above grade level on iReady #2
Diagnostic ELA will increase from 28%
to 32%

Expected Outcome

CAASPP 25-26

Statewide Assessment: Red in AA,
LTEL, SWD

The percentage of all students of
testing age meeting the standard on
SBAC ELA will increase from 34% to
37%

The percentage of English Learners of
testing age meeting the standard on
SBAC ELA will increase from 6% to
10%

The percentage of students with
disabilities of testing age meeting the
standard on SBAC ELA will increase
from 30% to 35%

The percentage of students in the
category of AA or Black of testing age
meeting the standard on SBAC ELA
will increase from 9% to 14%

iReady Diagnostic #2 25-26

Local Assessment:

The percentage of all students
scouring at or above grade level on
iReady #2 Diagnostic ELA will increase
from 16% to 20%

The percentage of English Learners
scouring at or above grade level on
iReady #2 Diagnostic ELA will increase
from 1% to 6%

The percentage of students with
disabilities scouring at or above grade
level on iReady #2 Diagnostic ELA will
increase from 16% to 20%

The percentage of students in the
category of AA or Black scouring at or
above grade level on iReady #2
Diagnostic ELA will increase from 28%
to 32%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description
Activity #
1.1 AVID Program Implementation

School Plan for Student Achievement (SPSA)

Students to be Served

All Students, English

Proposed Expenditures

28649.24

Learners, Students with Title |

Disabilities
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1000-1999: Certificated
Personnel Salaries
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1.2 Materials and Programs beyond district provided All students, Students

curriculum and instruction

School Plan for Student Achievement (SPSA)

with Disabilities
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AVID coordination by teacher
during 1 release period
1000.36

Title |

5800: Professional/Consulting
Services And Operating
Expenditures

Avid Program, AVID Excel for
ELs, IEPs

5,000

Title |

1000-1999: Certificated
Personnel Salaries

Teacher Release for
Professional Learning

10000

Title |

5000-5999: Services And
Other Operating Expenditures
Aug '25 registration and
Travel/Conference for
professional development
7750

Title |

5000-5999: Services And
Other Operating Expenditures
Teacher registration and
Travel/Conference for
professional development
2250

Title 1 Carryover

1000-1999: Certificated
Personnel Salaries

Aug '25 Cert. Stipend for
AVID Conference

2,000

Title |

4000-4999: Books And
Supplies

Supplies related to AVID
program and instruction

4500

Title |

5000-5999: Services And
Other Operating Expenditures
Student AVID Planners

2,000

Title |

4000-4999: Books And
Supplies

Supplemental Curriculum
(Pro-Ed, Boardmaker,
Scholastic Scope, Everyday
Speech, Edmark)

3,000

Title |

4000-4999: Books And
Supplies

student instructional materials
beyond basic in ELA, ELD,
Reading, Social Studies
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1.3 English Learner professional development English Language
Learners

1.4 Professional Learning Opportunities to support the | All Students
Cycles of Professional Learning

1.5 Academic Tutors as Student Helpers All Students

1.6 Teacher Coaching Support - Two period release for | All Students
teacher to coach peer teachers.
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1,000

Title |

4000-4999: Books And
Supplies

Library books and Supplies

2000

Title |

5000-5999: Services And
Other Operating Expenditures
ELD Professional
Development

2000

Title |

1000-1999: Certificated
Personnel Salaries
Substitute Coverage for ELD
Professional Development

1000

Title |

1000-1999: Certificated
Personnel Salaries
Teacher release for
professional development

9000

Title |

2000-2999: Classified
Personnel Salaries
Student Helpers, Classified
Tutors, Tutoring Support

57298

Title |

1000-1999: Certificated
Personnel Salaries

0.4 FTE Teacher Coach
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 2

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Math
All students will make growth in Statewide Assessments and Local Assessments in the area of Mathematics.

Statewide Assessment: Red in Hispanic, LTEL, SED, SWD

The percentage of all students of testing age meeting the standard on SBAC Math will increase from 20% to 25%

The percentage of English Learners of testing age meeting the standard on SBAC Math will increase from 1% to 5%
The percentage of students with disabilities of testing age meeting the standard on SBAC Math will increase from 3% to
9%

The percentage of students who are socioeconomically disadvantaged of testing age meeting the standard on SBAC
Math will increase from 17% to 20%

The percentage of students in the category of Hispanic of testing age meeting the standard on SBAC Math will increase
from 16% to 20%

Local Assessment:

The percentage of all students scouring at or above grade level on iReady #2 Diagnostic Math will increase from 22% to
25%

The percentage of English Learners scouring at or above grade level on iReady #2 Diagnostic Math will increase from
1% to 6%

The percentage of students with disabilities scouring at or above grade level on iReady #2 Diagnostic Math will increase
from 7% to 10%

The percentage of students who are socioeconomically disadvantaged scouring at or above grade level on iReady #2
Diagnostic Math will increase from 13% to 18%

The percentage of students in the category of Hispanic scouring at or above grade level on iReady #2 Diagnostic Math
will increase from 18% to 22%

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 1 - ACHIEVE - We will increase achievement for all of our students while decreasing performance gaps and
educational inequities. (State Priority 4-Pupil Achievement, 8-Other Pupil Outcomes)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

2.1 Materials and Programs beyond district provided curriculum and instruction

2.2 Extended Learning Opportunities beyond the school day

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.
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Metric/Indicator

SBAC Math Assessment - % of
students meeting standard (of testing

age)

i-Ready Math Assessment - % of
students at or above grade level (ALL
grades)

School Plan for Student Achievement (SPSA)

Baseline/Actual Outcome

CAASPP 24-25

Statewide Assessment: Red in
Hispanic, LTEL, SED, SWD

The percentage of all students of
testing age meeting the standard on
SBAC Math will increase from 20% to
25%

The percentage of English Learners of
testing age meeting the standard on
SBAC Math will increase from 1% to
5%

The percentage of students with
disabilities of testing age meeting the
standard on SBAC Math will increase
from 3% to 9%

The percentage of students who are
socioeconomically disadvantaged of
testing age meeting the standard on
SBAC Math will increase from 17% to
20%

The percentage of students in the
category of Hispanic of testing age
meeting the standard on SBAC Math
will increase from 16% to 20%

iReady Diagnostic #2 24-25

Local Assessment:

The percentage of all students
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 22% to 25%

The percentage of English Learners
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 1% to 6%

The percentage of students with
disabilities scouring at or above grade
level on iReady #2 Diagnostic Math will
increase from 7% to 10%

The percentage of students who are
socioeconomically disadvantaged
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 13% to 18%

The percentage of students in the
category of Hispanic scouring at or
above grade level on iReady #2
Diagnostic Math will increase from
18% to 22%
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Expected Outcome

CAASPP 25-26

Statewide Assessment: Red in
Hispanic, LTEL, SED, SWD

The percentage of all students of
testing age meeting the standard on
SBAC Math will increase from 20% to
25%

The percentage of English Learners of
testing age meeting the standard on
SBAC Math will increase from 1% to
5%

The percentage of students with
disabilities of testing age meeting the
standard on SBAC Math will increase
from 3% to 9%

The percentage of students who are
socioeconomically disadvantaged of
testing age meeting the standard on
SBAC Math will increase from 17% to
20%

The percentage of students in the
category of Hispanic of testing age
meeting the standard on SBAC Math
will increase from 16% to 20%

iReady Diagnostic #2 25-26

Local Assessment:

The percentage of all students
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 22% to 25%

The percentage of English Learners
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 1% to 6%

The percentage of students with
disabilities scouring at or above grade
level on iReady #2 Diagnostic Math will
increase from 7% to 10%

The percentage of students who are
socioeconomically disadvantaged
scouring at or above grade level on
iReady #2 Diagnostic Math will
increase from 13% to 18%

The percentage of students in the
category of Hispanic scouring at or
above grade level on iReady #2
Diagnostic Math will increase from
18% to 22%
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Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served
Activity #
21 Materials and Programs beyond district provided All Students
curriculum and instruction
2.2 Teacher Professional Development All Students

School Plan for Student Achievement (SPSA)
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Proposed Expenditures

6600

Title |

5000-5999: Services And
Other Operating Expenditures
Supplemental Curriculum
(Delta, Gimkit, EdPuzzzle)
1500

Title |

4000-4999: Books And
Supplies

student instructional materials
beyond basic in Math, math
intervention, math electives,
science

10972

Title |

5000-5999: Services And
Other Operating Expenditures
Next Gen Math Supplemental
Program. SSC approved
increase from 10000 11/12/25

1000

Title |

1000-1999: Certificated
Personnel Salaries
Teacher release for
professional development
related to math, science,
math intervention
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 3

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

Student Engagement
The percentage of students who are chronically absent from school will decrease from 31% to 25%.
The percentage of students who are LTEL and chronically absent from school will decrease from 44.1% to 40%.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

3.1 Extended Learning Activities

3.2Parent and Family Engagement

3.3 Student engagement and incentives

3.4 Family and Community Engagement in middle school development
3.5 Educational Excursions

3.6 Engaging Electives

Annual Measurable Outcomes
Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome
Rate of Chronic Absenteeism In 2024-25, our rate of chronic In 2025-2026, we will reduce the rate
absenteeism was of chronic absenteeism to

The percentage of students who are The percentage of students who are

chronically absent from school will chronically absent from school will
decrease from 31% to 25%. decrease from 31% to 25%.

The percentage of students who are The percentage of students who are
LTEL and chronically absent from LTEL and chronically absent from
school will decrease from 44.1% to school will decrease from 44.1% to
40%. 40%.
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Strategies/Activities

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/ Description Students to be Served
Activity #
3.1 Extended Learning Activities All Students
SWD
AA

3.2 Parent and Family Engagement All Students,
Chronically Absent,
English Learners
Low SE
SWD

3.3 Student engagement and incentives All Students
Chronically Absent,
English Learners
Low SE
SWD
AA

34 Family and Community Engagement in middle All students
school development
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Proposed Expenditures

5000

Title |

4000-4999: Books And
Supplies

materials for extended
learning activities

10000

Title |

1000-1999: Certificated
Personnel Salaries

Teacher salaries for extended
learning activities / Academic
Tutoring

4000

Community Schools Grant
4000-4999: Books And
Supplies

CSG: Tutoring Support ie.
training, materials, additional
costs

3,228.12

Title | Part A: Parent
Involvement
2000-2999: Classified
Personnel Salaries
Parent Liaison salary

3,000

Title |

4000-4999: Books And
Supplies

student engagement
materials related to
encouraging attendance

1700

Title |

5700-5799: Transfers Of
Direct Costs

Middle School/High School
Transition educational
excursion transportation
2000

Title |

4000-4999: Books And
Supplies

Materials to support family
and community engagement
activities ie. orientation,
showcase, parent events, etc.
2000

Community Schools Grant
4000-4999: Books And
Supplies
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CSG: Parent Workshops,
Appreciation Events

2000

Community Schools Grant
4000-4999: Books And

Supplies
CSG: Community
events/connections,
Resource Fair
3.5 Educational Excursions All Students 9000

Students with Disabilities [Title |

Chronic Absentees 5700-5799: Transfers Of

ELD Students Direct Costs

Educational Excursions,
Transportation. SSC
approved increase from 4000
11/12/25

3.6 Engaging Electives All Students 6,204.44

Students with Disabilities Title |
1000-1999: Certificated
Personnel Salaries
Music Teacher co-funded with
VAPA prop 28, SSC
approved decrease from
44761.40 11/12/25 due to
less teacher salary. - Langton
19,473
Title |
1000-1999: Certificated
Personnel Salaries
Music Teacher co-funded with
VAPA prop 28, SSC
approved decrease from
44761.40 11/12/25 due to
less teacher salary. - Felicetta

3.7 Classified PD SWD $250
Title |
5000-5999: Services And
Other Operating Expenditures
Registration for 1 para to
attend Para conference, SSC
approved decrease from
44761.40 11/12/25
1750
Title |
5000-5999: Services And
Other Operating Expenditures
Travel for 1 para to attend
para conference, SSC
approved decrease from
44761.40 11/12/25
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Goals, Strategies, & Proposed Expenditures

Complete a copy of the following table for each of the school’s goals. Duplicate the table as needed.

Goal 4

Title and Description of School Goal
Broad statement that describes the desired result to which all strategies/activities are directed.

School Climate & Culture
Spring Valley Academy will provide a place of connection and belonging for SVA students measured by the CORE SEL
survey, Parent Survey and Suspension rate.

LCAP Goal to which this School Goal is Aligned
LCAP goal to which this school goal is aligned.

Goal 2 - ENGAGE - We will engage our students and the learning community in order to ensure the skills and supports
necessary for social, emotional, and physical well-being. (State Priority 3-Parent Involvement, 5-Pupil Engagement, 6-
School Climate)

Identified Need

A description of any areas that need significant improvement based on a review of Dashboard and local data, including
any areas of low performance and significant performance gaps among student groups on Dashboard indicators, and any
steps taken to address those areas.

4.1 Student Leadership Student Workshops and trainings: Sources of Strength, No Place for Hate, etc.

4.2 Student Mentorship, counseling groups and skills groups

4.3 Positive School Climate / Culture Programs: PBIS, Restorative Practices, etc

4.4 Professional Development around: Mental Health, SEL, Restorative Practices, Equity, Trauma Informed Care, etc.

4.5 Sensory Needs, Flexible Seating, Regulation Tools

Annual Measurable Outcomes

Identify the metric(s) and/or state indicator(s) that your school will use as a means of evaluating progress toward
accomplishing the goal.

Metric/Indicator Baseline/Actual Outcome Expected Outcome

SEL Student Survey Results (6th, 7th, | The percentage of students who The percentage of students who

8th grade) responded favorably in the domains responded favorably in the domains
listed below are as follows in Spring of | listed below are as follows in Spring of
24-25: 25-26:
Culture/Climate - 68.87% Culture/Climate - 70%
Growth Mindset - 56.42% Growth Mindset - 60%
Self-Management- 58.55% Self-Management- 60%
Self-Efficacy- 41.72% Self-Efficacy- 45%
Social Awareness- 51.43% Social Awareness- 55%

Annual Parent Survey Results (this portion will be updated when The percentage of parents who
parent survey results are released) respond favorably will increase to the

following percentages in each domain:

Support for Academic Learning -
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Suspension Data

Strategies/Activities

Our school's suspension rate for the
2024-25 school year is

All Students - 0.85%.
AA -3.13%

SWD - 1.88%

Sense of Community -
Sense of Safety -

The percentage of students suspended

All students - will maintain less than
3%

Two or more Races - will maintain less
than 3%

Homeless - will maintain less than 3%

Complete the Strategy/Activity Table with each of your school’s strategies/activities. Add additional rows as necessary.

Strategy/
Activity #

4.1 Student Leadership

Description

All Students

Student Workshops and trainings:

Ambassadors

Sources of Strength

No Place for Hate
etc.

School Plan for Student Achievement (SPSA)
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Students to be Served | Proposed Expenditures

2000

Title |

5800: Professional/Consulting
Services And Operating
Expenditures

Student workshop/training
1430

Title |

5000-5999: Services And
Other Operating Expenditures
Student Leadership Club
Materials

800

Title |

1000-1999: Certificated
Personnel Salaries
Substitute Coverage for Safe
Schools Ambassador
Training, Restorative
Practices Training, No Place
for Hate

2000

Community Schools Grant
4000-4999: Books And
Supplies

CSG: Student Lead Initiatives
5000

Community Schools Grant
5800: Professional/Consulting
Services And Operating
Expenditures

CSG: Student Lead Mural
Project

1000

Title |

4000-4999: Books And
Supplies

No Place for Hate supplies
and materials, SSC approved
addition 11/12/25
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4.2 Student Mentorship, counseling groups and skills | All Students
groups Homeless Students
Low SE
4.3 Positive School Climate / Culture Programs: All Students
PBIS Homeless Students
Restorative Practices Students of One or More
SEL Race
etc
4.4 Professional Development around: Mental Health, | all students
SEL, Restorative Practices, Equity, Trauma Homeless Students

Informed Care, etc.

School Plan for Student Achievement (SPSA)

Students of One or More
Race
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5000

Title |

5000-5999: Services And
Other Operating Expenditures
Boys to Men Mentoring
Program

2000

Title |

4000-4999: Books And
Supplies

materials and instructional
supplies for counseling skills
groups

4000

Title |

4000-4999: Books And
Supplies

Materials for High Interest
Incentives/Rewards for PBIS,
SSC approved increase from
2000 11/12/25

4000

Title |

4000-4999: Books And
Supplies

Materials for High Interest
Incentives/Rewards for
student goal setting, chronic
absenteeism, SSC approved
increase from 2000 11/12/25
3000

Title |

4000-4999: Books And
Supplies

High Interest High
Engagement Incentives &
Activities for Behavior
Intervention

4000

Community Schools Grant
5800: Professional/Consulting
Services And Operating
Expenditures

CSG: SEL Student
Assemblies

3000

Community Schools Grant
4000-4999: Books And
Supplies

CSG: SEL response to
student survey CHKS, CORE
SEL

5,000

Title |

1000-1999: Certificated
Personnel Salaries
Release Days Professional
Development

3000

Community Schools Grant

Spring Valley Academy



5800: Professional/Consulting
Services And Operating
Expenditures

CSG: Professional
Development around SEL.

4.5 Sensory Needs, Flexible Seating, Regulation Tools | all students 3000
Title |
4000-4999: Books And
Supplies
Materials for Sensory Needs,
Flexible Seating, Regulation
Tools
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Budget Summary

Complete the Budget Summary Table below. Schools may include additional information, and adjust the table as needed.
The Budget Summary is required for schools funded through the Consolidated Application (ConApp).

Budget Summary
DESCRIPTION AMOUNT
Total Funds Provided to the School Through the Consolidated Application |$255,017.24
Total Funds Budgeted for Strategies to Meet the Goals in the SPSA $276,355.16
Total Federal Funds Provided to the School from the LEA for CSI $--

Other Federal, State, and Local Funds

List the additional Federal programs that the school includes in the schoolwide program. Adjust the table as needed.

Note: If the school is not operating a Title | schoolwide program, this section is not applicable and may be
deleted.

Federal Programs Allocation ($)
Title | $245,877.04
Title | Part A: Parent Involvement $3,228.12

Subtotal of additional federal funds included for this school: $249,105.16

List the State and local programs that the school is including in the schoolwide program. Duplicate the table as needed.
State or Local Programs Allocation ($)

Community Schools Grant $25,000.00
Title 1 Carryover $2,250.00

Subtotal of state or local funds included for this school: $27,250.00

Total of federal, state, and/or local funds for this school: $276,355.16
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Budgeted Funds and Expenditures in this Plan

The tables below are provided to help the school track expenditures as they relate to funds budgeted to the school.

Funds Budgeted to the School by Funding Source

Funding Source Amount Balance
Title | 251,789 5,911.96
Title | Part A: Parent Involvement 3228.12 0.00
Community Schools Grant 25,000 0.00

Expenditures by Funding Source

Funding Source Amount
Community Schools Grant 25,000.00
Title 1 Carryover 2,250.00
Title | 245,877.04
Title | Part A: Parent Involvement 3,228.12

Expenditures by Budget Reference

Budget Reference Amount

1000-1999: Certificated Personnel Salaries 138,674.68
2000-2999: Classified Personnel Salaries 12,228.12
4000-4999: Books And Supplies 49,500.00
5000-5999: Services And Other Operating 50,252.00
Expenditures

5700-5799: Transfers Of Direct Costs 10,700.00
5800: Professional/Consulting Services And Operating 15,000.36

Expenditures

Expenditures by Budget Reference and Funding Source

Budget Reference Funding Source Amount

4000-4999: Books And Supplies Community Schools Grant 13,000.00
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5800: Professional/Consulting
Services And Operating Expenditures

1000-1999: Certificated Personnel
Salaries

1000-1999: Certificated Personnel
Salaries

2000-2999: Classified Personnel
Salaries

4000-4999: Books And Supplies

5000-5999: Services And Other
Operating Expenditures

5700-5799: Transfers Of Direct Costs

5800: Professional/Consulting
Services And Operating Expenditures

2000-2999: Classified Personnel
Salaries

Expenditures by Goal

Goal Number
Goal 1
Goal 2
Goal 3

Goal 4

School Plan for Student Achievement (SPSA)

Community Schools Grant

Title 1 Carryover

Title |

Title |

Title |

Title |

Title |

Title |

Title | Part A: Parent Involvement
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12,000.00

2,250.00

136,424.68

9,000.00

36,500.00

50,252.00

10,700.00

3,000.36

3,228.12

Total Expenditures

138,447.60
20,072.00
69,605.56
48,230.00
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School Site Council Membership

California Education Code describes the required composition of the School Site Council (SSC). The SSC shall be
composed of the principal and representatives of: teachers selected by teachers at the school; other school personnel
selected by other school personnel at the school; parents of pupils attending the school selected by such parents; and, in
secondary schools, pupils selected by pupils attending the school. The current make-up of the SSC is as follows:

1 School Principal

3 Classroom Teachers

1 Other School Staff

5 Parent or Community Members

5 Secondary Students

Name of Members Role

At elementary schools, the school site council must be constituted to ensure parity between (a) the principal, classroom
teachers, and other school personnel, and (b) parents of students attending the school or other community members.
Classroom teachers must comprise a majority of persons represented under section (a). At secondary schools there must
be, in addition, equal numbers of parents or other community members selected by parents, and students. Members must
be selected by their peer group.

School Plan for Student Achievement (SPSA) Page 77 of 78 Spring Valley Academy



Recommendations and Assurances

The School Site Council (SSC) recommends this school plan and proposed expenditures to the district governing board
for approval and assures the board of the following:

The SSC is correctly constituted and was formed in accordance with district governing board policy and state law.

The SSC reviewed its responsibilities under state law and district governing board policies, including those board policies
relating to material changes in the School Plan for Student Achievement (SPSA) requiring board approval.

The SSC sought and considered all recommendations from the following groups or committees before adopting this
plan:

Signature Committee or Advisory Group Name

{"_9 /\_ English Learner Advisory Committee

The SSC reviewed the content requirements for school plans of programs included in this SPSA and believes all such
content requirements have been met, including those found in district governing board policies and in the local
educational agency plan.

This SPSA is based on a thorough analysis of student academic performance. The actions proposed herein form a
sound, comprehensive, coordinated plan to reach stated school goals to improve student academic performance.

This SPSA was adopted by the SSC at a public meeting on May 22, 2025.

Attested:

Principal, Elizabeth Loether on May 22, 2025
i —y

W [:&M SSC Chairperson, Ryan Carr on May 22, 2025
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